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executiVe summary
Dawson Creek’s remarkable collection of attractions include the
original Mile “0” for the Alaska Highway, a community museum, art
gallery, pioneer village, fairgrounds, temporary Alaska Highway House,
natural areas and many others. Over 00,000 travellers pass through
Dawson Creek annually and over 68,000 residents live within 00 km
of the city. This real and potential audience, together with the variety
of attractions, provides significant potential for enhanced tourism in
the city and nearby areas and the economic benefits increased visitation
would provide. This Master Plan provides general direction and specific
guidance for enhancing the attractions of Dawson Creek and the region.
It analyses the existing attractions, recommends actions to improve
these facilities where needed and addresses the need for new facilities.
The scope of this Master Plan is defined by the nature of each attraction
and location. Four zones were created for planning purposes. N.A.R. Park
is the largest collection of attractions and other services for visitors and
as such is treated as one zone. Downtown Dawson Creek is defined
as the blocks of 0 Street from 04 Avenue to the south to Alaska Way
to the north, and 02 Avenue from 2 Street in the west to 8 Street
in the east. Beyond Downtown attractions are those outside of the
downtown and may include those still within city limits, e.g., Walter
Wright Pioneer Village, and others that are outside of the city limits but
still within easy reach, e.g., McQueen’s Slough. Other Places are those
that may not be attractions but function closely in the development
of tourism as a result of their significance to travellers, e.g., highway
approaches, airport, etc.
An analysis of the existing situation suggests that N.A.R. Park is the main
stopping point for tourists, primarily because it has a Visitor Information
Centre, the Mile 0 Cairn and a large RV parking lot. These elements
together with the Art Gallery and Station Museum create a critical
mass of attractions in an authentic location (this is Mile 0 and the
end of steel).
Downtown Dawson Creek currently has limited appeal for visitors.
While the Milepost draws visitors downtown, pedestrian access from
N.A.R. Park to downtown is not well defined and the downtown area is
not pedestrian friendly. In fact, the sidewalks are in need of repair. The
completion of the temporary Alaska Highway House in the Tourism
Dawson Creek office provides a strong complement to the Milepost,
as do the historic murals and self-guided city tours, however, the
downtown still lacks clear connections to N.A.R. Park.

Beyond downtown there are a variety of visitor experiences, some
of which stand out as tourist attractions and others that are more
resident-focused. There are few linkages between these attractions.
Walter Wright Pioneer Village has considerable potential but at this
time is not a significant draw for tourists or residents. As well, the
current management structure at the site is not sustainable in its
present form. With the exception of Pioneer Village, which requires
a significant investment, resident and tourist visitation to beyond
downtown sites could be greatly improved with minimal investment.

Addressing the ChAllenges
The Master Plan provides overview direction and specific recommendations
in order to provide an entertaining, informative, seamless and coherent
visitor experience for tourists and residents alike. This plan is guided by
a Vision Statement for the attractions:
TheattractionsofDawsonCreekwillbeamust-seeforall
AlaskaHighwaytravellersandasourceofcommunityheritage
informationandprideforresidents.
And a thematic structure that evolves from the overall interpretive
theme for Dawson Creek:


TheAlaskaHighwaychangedDawsonCreekforever.

Specific recommendations and requirements are provided for each
individual attraction; these in turn are organized within the four
planning zones. Each section includes detailed analysis of the attraction,
its specific needs, visitor experience concepts and budgets. In some
cases, options are provided.
This is a large project – with many financial, management and visitor
experience implications – and it is likely that the improvements will
be made over time, in phases. This document provides priorities, with
a rationale, to answer the question: where should improvements be
made first, second, etc.? In some cases, phasing is provided for
individual attractions as well.
The Master Plan also addresses management and budgeting.
An updated management structure provides a new, more efficient
management process that will ensure the long-term success of the
vision. A financial analysis provides economic impacts and identifies
overall capital costs.

aldrichpears associates | bufo incorporated | commonwealth historic resource management limited | economic planning group | hotson bakker boniface haden architects



table of contents

1.0

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8

6. Concept Organization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .64

. Purpose . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8

6.4 Key Visitor Experiences . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6

.2 Goals & Objectives for Master Plan . . . . . . . . . . . . . . . . . . . . . . . . 8

6. Design Considerations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .67

. Scope . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

6.6 Budget . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .67

.4 Project History . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0

6.7 Implementation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .68

. Document Setup . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0
2.0

3.0

4.0

Beyond Downtown. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 71

Current Situation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

7. Goals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .7

2. Audience. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

7.2 Beyond Downtown—Walter Wright Pioneer Village . . . . . .7

2.2 Resource Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

7. Beyond Downtown Continued . . . . . . . . . . . . . . . . . . . . . . . . . .84

Rationale for Attractions Master Plan. . . . . . . . . . . . . . . . . . . . . . 18

8.0

Attractions Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92

. How the Plan Addresses the Challenges . . . . . . . . . . . . . . . . .8

8. Goals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .92

.2 Thematic Structure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8

8.2 Current Situation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .92

. Vision Statement/Factors for Success . . . . . . . . . . . . . . . . . . . .2

8. Highlights of Proposed Changes. . . . . . . . . . . . . . . . . . . . . . . . .9

Establishing Priorities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24

8.4 Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .94

4. Why have priorities? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .24

5.0

7.0

9.0

Financial Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 96

4.2 How should priorities be determined? . . . . . . . . . . . . . . . . . . .24

9. Attendance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .96

4. Prioritization by Zone. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2

9.2 Attendance Targets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .97

N.A.R. Park . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29

9. Operating Budgets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .98

. Goals for N.A.R. Park . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .29

9.4 Revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .99

.2 Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .29

9. Employment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 00

. Design Approach. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0

9.6 Economic Impact . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0

.4 Visitor Information Centre . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4

Appendixes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103

. Dawson Creek Station Museum & Community Museum .6

A

Visioning Workshop results
- N.A.R. Park - AldrichPears Associates - May 2007 . . . . . . 04

B

Proposed Management Plan for Dawson Creek’s Heritage
Attractions - Appendix B - “A HERITAGE STRATEGY FOR
THE CITY OF DAWSON CREEK” - Commonwealth Historic
Resource Management Limited - March 2007. . . . . . . . . . 06

C

Walter Wright Pioneer Village & N.A.R. Station
Museum- Assessment and Recommendations Commonwealth Historic Resource Management
Limited - October 2006 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 08

D

Communications Plan Public Open House Report
- AldrichPears Associates - March 2006. . . . . . . . . . . . . . . . . 26

E

Visioning Workshop Results - Dawson Creek Visioning
Workshops - AldrichPears Associates - May 200 . . . . . . . 9

.6 Alaska Highway House . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4
.7 Art Gallery. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .46
.8 Grain Elevator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .48
.9 Cairn Area . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
.0 Roots Group . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
. Outdoor Spaces & Traffic Circle . . . . . . . . . . . . . . . . . . . . . . . . . .4
.2 Design Considerations for N.A.R. Park . . . . . . . . . . . . . . . . . . . .
. Budget . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6
.4 Implementation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .60
6.0

Downtown Dawson Creek . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63
6. Downtown Dawson Creek Goals . . . . . . . . . . . . . . . . . . . . . . . .6
6.2 Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6

aldrichpears associates | bufo incorporated | commonwealth historic resource management limited | economic planning group | hotson bakker boniface haden architects



1.0 introduction
Dawson Creek has a remarkable collection of attractions for a
community of 4,000. These include the original Mile “0” for the Alaska
Highway, a community museum, art gallery, pioneer village, fairgrounds,
performing arts centre, natural areas and many others. Over 00,000
travellers pass through Dawson Creek annually and over 68,000 live
within 00 km of the city.
This real and potential audience, together with the variety of attractions,
provides significant potential for enhanced tourism in the city and
nearby areas and the economic benefits increased visitation would
provide.
Dawson Creek residents also form a major audience for these attractions.
Attractions benefit the community by providing year-round experiences
and employment in some facilities; seasonal employment for tourismbased attractions; educational experiences for students of all ages; and
natural and cultural heritage resources for exploration and recreation.
A master plan was determined to be the best way to address this
complexity of attractions — with their diversity of themes, facilities,
sophistication, scheduling, budgets and operations — and the inherent
diversity of both tourist and resident audience interests, knowledge,
activity preferences and needs.

8

1.1

purpose

This Master Plan provides general direction and specific guidance for
enhancing the attractions of Dawson Creek and the region. It analyses
the existing attractions, recommends actions to improve these facilities
where needed, and addresses needs for new facilities. It includes:
•
•
•
•
•
•
•

Goals
Challenges, opportunities and needs
Thematic structures
Visitor experience descriptions
Economic analysis of the potential impact of implementing this plan
Process for moving forward with this plan
Cost estimates by attraction

1.2

goals & objectiVes for master plan

goAls:
•
•

Develop a unified vision for Dawson Creek visitor attractions and
identify opportunities for cross-promotion, joint ventures, etc.
Provide specific direction for enhancing visitor experiences at
Dawson Creek attractions over time

objeCtives:
•
•

•
•
•
•

Identify priorities for development (phasing opportunities over time)
related to Dawson Creek attractions
Address the mix of tourist and residential attractions with the aim of
extending visitor stays, creating (or enhancing) economic benefits to
Dawson Creek
Focus on Dawson Creek’s unique assets and resources
Scale the attractions to the resources (economic and human) of the
community and to expected visitation
Identify potential costs
Develop a management framework to support the vision

dawson creek attractions master plan | october 2007

1.3

scope
dAWson Creek AttrACtions mAster PlAn sCoPe

The scope of this Master Plan is defined by the nature of each attraction
and location. N.A.R. Park is the largest collection of attractions and
other services for visitors and as such has its own zone. Downtown
Dawson Creek is defined as the blocks of 0 Street from 04 Avenue to
the south to Alaska Way in the north, and 02 Avenue from 2 Street in
the west to 8 Street in the east.
Beyond Downtown attractions are outside of the downtown and may
include those still within city limits, e.g., Walter Wright Pioneer Village,
and others that are outside of the city but still within ease reach, e.g.,
McQueen’s Slough. Other Places are those that may not be attractions
but function closely in the development of tourism as a result of their
significance to travellers, e.g., highway approaches, airport, etc.

n.a.r. park
•
•
•
•
•
•
•
•
•

Station Museum
Comboose
Visitor Information Centre
Grain Elevator
Art Gallery
Roots Group
Mile 0 Cairn
Traffic Circle
Expanded Alaska Highway House
(proposed)

beyond downtown
•
•
•
•
•
•
•

Walter Wright Pioneer Village
Sudeten Hall
Rotary Lake
City Walking Trails
Carriage Tours
Kiskatinaw River Bridge
& Provincial Park
McQueen’s Slough

other places
•
•
•
•

Multiplex
Fall Fairgrounds
Airport
Highway Approaches

downtown dawson creek
•
•
•
•
•
•
•

Milepost (i.e. proposed Spirit Square)
Post Office
Murals
Walking Tours
Temporary Alaska Highway House
(Tourism Dawson Creek)
Performing Arts Centre (proposed)
Archives
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1.4

project history

This Master Plan has evolved in response to a need identified in previous
studies and plans. The 200 Communications Plan identified strategies
for the Alaska Highway Corridor and for interpretation in Dawson Creek.
It also assessed opportunities for the revitalization of the downtown
and included a concept plan for the proposed Alaska Highway House. A
temporary version of the latter was completed in June 2007.
The Communications Plan was reviewed by the public at an open house
in March 2006. At that time, all four elements of the plan were strongly
supported by public opinion, with a range of modifications. It was also
identified at that time that the other attractions in Dawson Creek would
benefit from a review and planning program similar in scale and scope
to the Communications Plan. The goal for this Master Plan was to bring
all city attractions into a shared framework, emphasizing content and
quality, and to determine ways for the different attractions to efficiently
and effectively work together.
The master plan also benefited from a market analysis undertaken for
the Alaska Highway House.
Since beginning work on the Master Plan, the consultant group
has undertaken research, conducted workshops with stakeholders,
conducted stakeholder interviews and given presentations to City
Council.
Simultaneously, a Heritage Strategic Plan has been developed for the City
of Dawson Creek. Many of the recommendations made in the Heritage
Strategic Plan are reflected in this Master Plan.

0

1.5

document setup

doCument AreAs of foCus

This document addresses each attraction zone in separate sections,
which can be read as stand alone pieces. For each zone, the document
gives an analysis of the current situation, goals for creating an improved
visitor experience, challenges and opportunities, needs (when
applicable), concepts, key visitor experiences, phasing and budget.
Separate chapters contain an analysis and suggested changes for overall
attractions management in Dawson Creek and an overall financial
analysis of the proposed attraction improvements.

n.a.r. park

beyond
downtown
downtown
dawson creek

ww pioneer Village
(mile 0 park)
other places

management, phasing & financial analysis
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2.0 current situation

tourist grouPs

This section address the existing conditions, resources, audience,
opportunities and challenges for attractions in Dawson Creek.

2.1

audience

There are two broad categories of potential visitors to any attraction
in Dawson Creek: tourists and residents. Each group, and subgroups
within, have specific motivations, needs and interests that should be
addressed by the attractions in Dawson Creek.

2.1.1

tourists

Each year, approximately 20,000 tourists travel the Alaska Highway
between May and September. The Northern Rockies—Alaska Highway
Visitor Research Project, completed in January 200, characterizes these
visitors as older, travelling in self-contained vehicles and averaging
about 20 nights along the highway. Researchers conducted ,276 onsite interviews and collected mail-back surveys from ,7 visitors. One
of the questions asked was: What motivated your decision to make the
trip? Visitors indicated the following motivations as important or very
important to their decision to visit the Alaska Highway:
•
•
•
•
•
•
•
•

See wildlife and wild landscapes
Visit places I’ve/we’ve never seen before
A journey I’ve/we’ve heard about and always wanted to make
Enjoy outdoor activities
Travel in places where I/we feel safe
Learn about the history of the Alaska Highway
Learn about the local way of life by meeting the local people
Better understand First Nations or aboriginal culture

tourist needs
At the first visioning workshop for the Communications Plan, the group
identified five distinct groups of visitors who travel the Alaska Highway
corridor and listed their specific needs. These lists of needs, combined
with the list of motivations for travel, give us a comprehensive picture
of the types of visitors that travel the Alaska Highway. Interpretive
experiences in Dawson Creek should address, when possible, these
needs and motivations. The needs of four of these groups are outlined in
the chart at right.

OLDER COuPLES (+)

BOOMERS ( TO 4)

FAMILIES WITH CHILDREN

BuSINESS TRAVELLERS

% of Tourists

2% of Tourists

4% of Tourists

% of Tourists

• Relevance to their history

• Freedom to choose

• Something for families

• Time constraints

• Safe danger

• Cars rather than RV

• Variety of activities

• Need year-round services

• Shopping

• Hotels and B&Bs

• Easy access

• Make repeat visits

• Wildlife viewing

• Time constraints

• Washrooms nearby

• Photo opportunities

• Experiential learning

• Safety

• Interaction with locals

• Fun with history

• Entertainment

• Education about area
• Novelty
• Food
• Supplementary materials

reCreAtionAl visitors
The fifth category of visitor crosses all four of the tourist categories and
overlaps with residents. Seventy-one percent of the tourists considered
outdoor activities to be a very important or important part of their trip.
Casual recreationists require reliable, consolidated information about
recreational opportunities and access to trailheads and services.
Specialized recreationists may arrive to join a guided trip or come
on their own. In both cases they usually arrive with materials and
knowledge, often gathered from the Internet.
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rv trAvellers
A recently released RV Travelers Study (Hardy & Gretzel, 2007) has
provided important information on this major audience for Dawson
Creek Attractions. It identifies differences between Canadian and
American RVers, provides an overall assessment of RVing, and
recommends specific actions for attracting this market segment.
This table, extracted from the cited report, identifies some of the key
differences and similarities between Canadian and American RVers.

origin ComPArison

CAnAdiAn rvers

AmeriCAn rvers

sourCes of trAvel informAtion

Web, viC, ProvinCiAl trAvel guide,
loCAl tourism bureAus, 1-800 numbers

rv-relAted Web sites, Milepost, Word of
mouth, rv mAgAzines, rv Clubs

fAmiliArity With sCeniC byWAys

<19%

>52%

rv Club membershiP

<50%

>86%

78%

>86%

<16%

>37%

$40-80,000

$40-80,000

2

2

55 or over
university degrees
AnnuAl inCome
PArty size

overAll findings relevAnt to dAWson Creek (extracted from Hardy & Gretzel, 2007)
RVers seek out RV friendly destinations

RVing is a rewarding lifestyle

Not all RVers are equal

It is important to RVers that destinations cater to their needs and they
will actively avoid those places which don’t. RV friendliness means
welcoming residents and businesses, high quality campgrounds with
amenities that add to the convenience sought by RVers, and good
RV-specific information and signage suitable for older RVers with large
vehicles. Accessibility, safe roads and RV parking are essential. RV friendly
are also those places which cater to the cultural and historic interests
and support outdoor activities as well as destinations which allow RVers
to enjoy scenic views and feelings of relaxation and freedom.

RVing is not just a form of accommodation or transportation. It is a
lifestyle chosen to experience freedom, flexibility and fellowship while
enjoying the conveniences of home. It is not about money; thus RVers
are less influenced by gas prices, especially when they RV for extensive
periods of time during the year. New experiences, meeting new people
and self-actualization are aspects which make this lifestyle so appealing.

RVers seem to differ in terms of the degree of social interactions
they seek (e.g., whether they travel in groups and interact with other
travelers), their commitment to RVing (expressed in terms of the size
of their RV and membership in RV clubs but also the time they spend
RVing every year, the length of their trips, and whether they have other
residences and engage in other forms of travel) as well as the degree to
which they plan their trips.

2

RVers plan with room for change
A majority of RVers engages in often extensive planning long before
a trip. Word of mouth, Internet, brochures such as the Milepost guide
and RV-related sources are main information sources for them. A lot
of information searches also occur during the trips as most often only
the general route is planned and things like where to stay and what to
do are left open. Thus, wireless Internet, visitor information centers and
signage are essential for them. They often have primary destinations
or routes selected but take time to explore places on the way. Thus
it is important to them to have a variety of campground facilities or
boondocking areas available should they choose to stay somewhere on
the spur of the moment.

Rallies are not for everyone
Rallies seem to attract more committed and more social RVers. Location
and area attractions are important factors which influence rally
participation decisions. Rallies influence destination image in that they
add to the perceived RV friendliness of the destination. RV Clubs are the
most important source to find out about rallies.
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mArketing imPliCAtions for AttrACtions (extracted and summarized from Hardy & Gretzel, 2007)
Today’s tent campers are tomorrow’s RVers
RVing seems to be a natural progression from tent camping and
backpacking as one becomes older and needs more convenience. Most
were already looking at RVs while tent camping. The natural evolution
of the RVer continues with the purchase of ever bigger vehicles. RVs are
rewards and also means to persuade spouses to engage in RVing.
RVers are techies
Technology provides RVers with important travel information and means
to communicate with family, friends and other RVers. Technology also
constitutes a way to manage one’s life. Cell phones, digital cameras,
laptops, Internet, navigation systems and wireless connections are
widely used by RVers despite their older age. RVers are very technology
savvy and want to be able to use their technologies wherever they go.
They also want destinations and businesses to communicate with them
through these technological means.
RVers feel misunderstood
RVers think that other travellers and even their families often don’t
understand why they engage in this particular lifestyle and at the same
time are envious of their experiences. Envy is also falsely provoked
by the size of their RVs. They think that local communities see them
as trailer trash and many do not understand how to cater to them. In
addition, they believe they are under-recognized by the tourism industry
despite their often significant positive economic impact on destinations.
Finally, RVers think that many campgrounds do not recognize changes
in RV size, RVer numbers and RVer expectations and provide outdated
services.
RVers travel in a variety of ways
RVers travel in caravans for social purposes but also for some trips
to increase the feeling of safety, convenience and likelihood to see
everything worth seeing. Even those who travel independently regularly
form ad hoc groups to travel to a specific destination. Trip lengths differ
considerably among RVers. Some travel exclusively in their RVs while
others also engage in other forms of travel.

RVers are an attractive market as they:
• actively explore destinations by visiting attractions, attending events
and engaging in various activities
• travel the back roads and are open to change their plans if an
opportunity to visit a place emerges
• often stay for longer periods of time and buy groceries and gas
• if they like a place they will tell everyone in their extended social
network
Destinations can only attract RVers
if they are RV friendly:
• availability and quality of campgrounds, accessibility in terms of
roads and parking
• welcoming attitudes of residents and businesses
• infrastructure development without destroying the natural beauty
• product development and internal marketing
• cooperation at the destination with stakeholders such as stores, gas
stations, campgrounds, and attractions
• Hosting rallies can also contribute to perceptions of RV friendliness

RVers are the best marketers. Word of mouth behavior is critical
and should be encouraged. Also, opportunities to create online
representations of their experiences that can be shared with others
cater to both their social behavior as well as their engagement with and
dependence on technology.
RVers are flexible in their travel plans and actively seek out places
which cater to their needs, whether these are destinations, attractions
or campgrounds. Being able to compete for RVers thus requires a deep
understanding of their motivations and preferences.

Attractions (ed.) can only attract RVers if they effectively
communicate with them. RVers want to be understood, recognized
and targeted for marketing purposes.
• Destination websites should include RV-specific information
(such as where to park, accessibility of certain attractions, lists
of campgrounds and state/provincial parks, locations of RV
dump sites, etc.)
• Brochures should represent RVers
• Navigation systems should include tourism-specific information
such as campground locations
• En route information is critical to RVers; therefore, communication
specifically with RVers also needs to occur through visitor centers,
signage and coupon books
• Communication appeals should center on freedom and fellowship,
natural beauty, local culture and activities, RV friendliness, as well as
opportunities for self-actualization
• Marketing efforts need to recognize that the market is not
homogenous and different groups of RVers exist
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2.1.2

residents

resident grouPs

Dawson Creek has experienced significant growth over the last seven
years, increasing its population by one-quarter from the 200 census.
Its population also has a median age that is over 4% younger than the
British Columbia average. It is tempting to assume that the increase is
the result of the booming oil and gas industry and, while likely, this is
not proven.
This influx of new residents has implications for awareness of the heritage
and culture of Dawson Creek. Providing new residents with information
and orientation to the community will go along way to involving them in
the community over the long-term and will encourage them to value the
heritage and culture of their adopted home.
The benefits of enthusiastically providing all residents with reasons to
visit an attraction are straightforward:
•
•
•
•
•
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They form an important audience in the shoulder seasons and
winter season
If they are proud of a facility they will be the best marketers,
bringing friends and family to the facilities
They are a source of staff, volunteers and funding support
They become stakeholders in the success of the facility
They acquire a sense of place and a sense of pride in their
community, which ultimately improves the quality of life of all
citizens and encourages long-term residency

RESIDENT FAMILIES WITH
CHILDREN

SCHOOL GROuPS

NEW RESIDENTS

SETTLED RESIDENTS

• Relevance to their history

• Meeting rooms

• Safe danger

• Programming spaces

• Changeable exhibits & special
events

• Entertainment

• Gathering areas

• Orientation to and
information about their new
community

• Photo opportunities

• Curriculum-based activities

• Education about area

• Changeable exhibits

• Facility memberships,
discounts

• Changeable exhibits & special
events
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2.1.3

general characteristics

The following table provides a generalized comparison of
the two groups of attraction visitors: tourists and residents.

resource analysis

2.2.1

overview

Dawson Creek has a significant number of resources upon which to base
an attractions master plan. Resources where identified over the course
of the planning though a variety of means:

summAry of ChArACteristiCs of tourist And resident AudienCes

Benefits of Attractions to
Community

2.2

•

TOuRISTS

RESIDENTS

Economic

Sense of Place

Employment

understanding regional heritage

use of services and facilities

understanding natural setting

Tax revenues

Pride in community

Social

Social

Enhance community pride

Increase in volunteerism

•
•

•
•

Reduction in vandalism

Tours of facilities: planners visited the attractions on a number of
occasions to view visitor interactions, examine current facilities and
interview staff members.
A number of stakeholder interviews were conducted.
A heritage assessment was conducted for the physical resources of
the Station Museum and Walter Wright Pioneer Village to evaluate
their historic and interpretive potential and value.
A market assessment of the Alaska Highway House was undertaken.
The serendipitous separately-produced development of a Heritage
Strategic Plan, which overlapped the master planning process,
provided additional valuable input to
the plan.

Health improvement, i.e., trails
Education opportunities
Visitation Pattern

Primarily May to early August

Potentially year-round depending on attraction

Benefits to Attractions

Highest revenue source

Year-round visitation

Input into experience

Source of volunteers
Funding support
Students = future staff

Interests

Needs

Wildlife and wild places

Recreation

A safe northern adventure

Regional history

Outdoor activities

Outdoor activities

Alaska Highway history

Informal learning

Local people and local ways of life

Choices for activities

Seeing new things unique to the area

Relevance to their history

Clear wayfinding

School programming

Basic services: accommodation, fuel, food, etc.

Changeable exhibits

Shopping opportunities

Special events

Photo opportunities

Orientation and information
for new residents

Memorable experiences
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2.2.2

conclusions

The following paragraphs summarize the conclusions of the resource
analysis. Each facility is dealt with in a more comprehensive manner later
in the document.
N.A.R. Park is the main stopping point for tourists primarily because it
has a Visitor Information Centre, the Mile 0 Cairn and a large RV parking
lot — and it should be the focus of improvements in the future. These
elements together with the Art Gallery and Station Museum create a
critical mass of attractions in an authentic location (this is Mile 0 and the
end of steel). The Art Gallery is one of the more prominent attractions.
This may be a result of its location adjacent to the parking lot. Overall, all
the attractions at N.A.R. Park require updating and expansion, including
improved visitor facilities such as washrooms. N.A.R. Park has incredible
untapped potential — it could grow beyond simply being a destination
on the Alaska Highway.

Downtown Dawson Creek currently has limited appeal for visitors.
While the Milepost draws visitors downtown, the area is not pedestrian
friendly. The completion of the temporary Alaska Highway House
in the Tourism Dawson Creek office provides a strong complement
to the Milepost, as do the historic murals and self-guided city tours,
however, the downtown still lacks clear connections to N.A.R. Park and
downtown revitalization work — which will increase the linkage — is
ongoing. Overall, visitors are looking for more activities and with some
investment, many more amenities could be developed that will benefit
tourists and residents alike.
The Archives and Performing Arts Centre (currently part of Beyond
Downtown) will require a new location in the near future, which is an
excellent opportunity to create a distinct cultural district downtown.

Beyond downtown there are a variety of visitor experiences, some of
which stand out as tourist attractions and others that are more residentfocused. There are few linkages between these attractions. Walter Wright
Pioneer Village has considerable potential but at this time is not a
significant draw for tourists and residents. With the exception of Pioneer
Village, which has significant challenges and requires a large investment,
resident and tourist visitation to beyond downtown sites could be
greatly improved with minimal investment.

6

Management has been identified as a challenge for some of the
attractions and an obstruction to connecting these facilities to one
another in terms of thematic linkages, quality of visitor experience,
marketing and promotion. This Master Plan and the Heritage Strategic
Plan have together arrived at possible solutions to some of these
management issues.
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summAry of Current stAte of existing AttrACtions
AREA

ATTRACTION

INFRASTRuCTuRE

ExPERIENCE

STAFFING

KEY NEEDS

N.A.R. Park

VIC

Too small, building needs repair

Very crowded

Professional staff

New, larger building

Station
Museum

Too small, building needs repair

Too little room for stories being told, little interaction

One part-time staff, the rest are
volunteers

Building repairs, dedicated to rail
story, personal interpreter

Art Gallery

Building works but expansion needed

Well organized, good displays and shop

Professional staff

Additional space

Mile 0 Cairn

OK

Hodgepodge of sign types and stories, difficult to
understand its significance

Not staffed

Reorganization

Roots Group

OK

Limited public interaction

Volunteers

N/A

Grain Elevator

Reasonably sound

Not used as attraction at present except as photo
opportunity

Not staffed

Expanded interpretation

Comboose

OK

Located away from most action, no entry, limited
interpretation

Not staffed

Interpretation and connection to
other attractions

Traffic Circle

Major change being undertaken

Surveyor sculpture difficult to understand when driving by,
no safe approach to the island

Not staffed

Increased safety

Milepost

OK

Adequate but in a dangerous setting

Not staffed

Increased safety

Murals

OK

Well done, tells elements of Dawson Creek history well

Not staffed

N/A

City Tours

OK

Self-guided tours available, good quality

Not staffed

N/A

Alaska Highway House
(temporary)

OK, new exhibit area

Good mix of exhibits, primarily self-guided but with
counter staff available for questions

Professional staff

N/A

Walter Wright Pioneer
Village

Major restoration and repair needed to
many buildings

Interpretation varies widely in quality, inconsistent, mix of
artifacts and non-artifacts

Little or no interpreters on site, selfguided tour now available

Expanded interpretation or
expanded park area, building repairs

Archives

Building is too small and is being
considered for closure

Good archives but not in a convenient location

Volunteers

New building

KPAC

Closing down

Replace location and design not yet determined

Professional staff

New building

Rotary Lake

Water quality issue, Parks & Recreation
report suggested closing

Currently closed to public

Professional staff

N/A

Sudeten Hall

OK

used regularly for events

Volunteers

Building repairs

McQueen’s Slough

OK

Good nature trail and boardwalk with interpretive panels
and brochure

Volunteers

N/A

Kiskatinaw Bridge

OK

Good interpretive panels

N/A

Expanded interpretation

Downtown

Beyond
Downtown
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3.0 rationale for attractions master plan
This Master Plan addresses the opportunities and challenges identified
over the course of this and previous studies. Specific areas, e.g.,
N.A.R. Park, are dealt with as a precinct, followed by an analysis and
recommendations for each individual attraction.
The plan will guide the development of these attractions as they
expand and evolve over time. While it is not intended to provide
detailed direction, it does give structure to the stories and messaged
being presented — and will be a useful check as things proceed.

3.1

how the plan addresses the challenges

The Master Plan is organized to provide overview direction and
recommendations where necessary, as well as specific requirements
and recommendations for each attraction.
At an overview level, the plan works to coordinate the attractions in
order to provide a seamless and coherent visitor experience for tourists
and residents alike. An overall vision statement and factors for success
are provided to guide the attractions improvements and to ensure that
all attractions are working towards common goals. These answer the
questions: What will these attractions be in the future? What are the key
factors in making them a success?
A thematic structure is provided to ensure that each attraction is broadly
connected to the major Dawson Creek stories and that overlap and
redundancy are minimized. These stories are outlined in the Thematic
Matrix, which provides, at a glance, the distribution of stories and the
focus of each attraction.

3.2 thematic structure
3.2.1

introduction

A theme is the central and most important idea for a site or facility and
its interpretation. It is usually a clear statement expressed in sentence
form. The ultimate use of themes is as a summary of the place, its
character and its history. For interpretive purposes, every story told, in
whatever form, should easily be understood in the context of the overall
theme. Similarly, the subthemes should obviously be subsets of the
overall theme.
The thematic structure developed for the original Communications
Plan focused on the Alaska Highway as the connector to many northern
stories, the pivotal event in the history of northern BC, Yukon Territory
and Alaska, and a shared heritage that belongs to all the northern
communities along the highway. The themes for Dawson Creek
reflect these Alaska Highway-wide themes, but are specific to the
City’s unique history.

Specific recommendations and requirements are provided in each
individual attraction section. These sections include detailed analysis,
specific needs, visitor experience concepts and budgets. In some cases,
options are provided. In these cases the options are compared, but a
final decision needs to be made before moving forward.
As this is a large project — with many financial, management and
visitor experience implications — it is likely that the improvements will
be made over time, in phases. This document provides priorities, with
a rationale, to answer the question: where should improvements be
made first, second, etc.? In some cases, phasing is provided for individual
attractions as well, with a rationale.
Chapters on attractions management and financial analysis provide
overall strategies for addressing management and budgeting. An updated
management structure provides a new, more efficient management
process that will ensure the long-term success of the vision. A financial
analysis provides economic impacts and identifies overall capital costs
(detailed budgets are provided in each attraction section).
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3.2.2 dawson creek themes

mAster PlAn — themAtiC struCture

As interpretation is always about creating a sense of place, the
Dawson Creek themes reflect the stories that define and separate this
community from any other community anywhere.

Dawson Creek’s quality of
life is enhanced by the
community’s commitment to
its culture and heritage.
Early pioneers overcame
the challenges of a northern
climate to develop a successful
agricultural industry
that continues today.

Dawson Creek was a major
staging point for the building
of the Alaska Highway.

MILE O
City
Dawson Creek’s strategic
location—at the end of steel
and the beginning of the
Alaska Highway—made it a
hub for communities to the
north and the south.

Dawson Creek is the
beginning of the road to
northern adventure.

The Alaska Highway changed Dawson Creek forever.
aldrichpears associates | bufo incorporated | commonwealth historic resource management limited | economic planning group | hotson bakker boniface haden architects
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3.2.3 thematic matrix
The following thematic matrix indicates themes and topics for each
zone and specific attraction. It is intended to guide the development of
visitor experiences
at each attraction.
Dawson Creek Attractions Master Plan
Visitor Experience Matrix

Zone: Lists each zone and the “Big Idea” of each zone. This is a statement
that defines the overall visitor experience for a zone.

Theme: Lists the Dawson Creek themes (see Section .2.2) that apply at
each specific attraction.

Attraction: Lists specific attractions within a zone.

Topics: Lists specific stories and topics that will make up a specific 1
August 24, 2007
attraction.

Overall Project Theme: The Alaska Highway changed Dawson Creek forever.
Zone
N.A.R. Park

Attraction
Visitor Information Centre

The Big Idea: N.A.R. Park is a key
location in the history of Dawson
Creek – at the end of steel and at
Mile 0 of the Alaska Highway.

Themes
Dawson Creek is the beginning of the road to northern
adventure.

Topics
What to see and do in Dawson Creek, the surrounding area and along
the Alaska Highway.
Accommodation in Dawson Creek, the surrounding area and along the
Alaska Highway.
Orientation to the highway and communities along the route.

Community Museum (at N.A.R. Park or with
Walter Wright Pioneer Village)

Early pioneers overcame the challenges of a northern climate
to develop a successful agricultural industry that continues
today.

First Nations of the South Peace

Dawson Creek’s strategic location – at the end of steel and
the beginning of the Alaska Highway – made it a hub for
communities to the north and the south.

Dawson Creek celebrates its pioneer heritage, its thriving community
and its promising future.

Natural history of the South Peace

Getting here from there – transportation in the early days

Grain Elevator

Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.

Dawson Creek moved here to be at the end of steel

Dawson Creek was a major staging point for the building of
the Alaska Highway.

The building of the Alaska Highway had a large impact on Dawson
Creek.

Early pioneers overcame the challenges of a northern climate
to develop a successful agricultural industry that continues
today
Dawson Creek’s strategic location – at the end of steel and
the beginning of the Alaska Highway – made it a hub for
communities to the north and the south.

Resources: canola, oil and gas
Dawson Creek grew up around grain elevators like this one – a
reminder of the early days of South Peace agriculture.
Mechanics of grain elevators – what was stored here, how it works,
why it’s not used now.
Best views of the community
Resources: grain

Station Museum

Dawson Creek’s strategic location – at the end of steel and
the beginning of the Alaska Highway – made it a hub for
communities to the north and the south.

The railway moved agricultural products south, and during the war,
brought soldiers, workers and equipment north to build the Alaska
Highway.

Dawson Creek was a major staging point for the building of
the Alaska Highway.

Efficient transportation – how did it work
The arrival of the railroad meant that products could be sold
provincially rather than just regionally
Resources: grain and, rail

20
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Dawson Creek Attractions Master Plan
Visitor Experience Matrix

Zone

2
August 24, 2007

Attraction
Alaska Highway House

Themes
Dawson Creek is the beginning of the road to northern
adventure.
Dawson Creek was a major staging point for the building of
the Alaska Highway.

Art Gallery

Mile 0 Cairn
Outdoor sculpture & art

Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.

Topics
The Alaska Highway was built for war.
The Alaska Highway changed the North forever.
The Alaska Highway is the road to northern adventure.
View and buy local and regional art.

Dawson Creek’s strategic location – at the end of steel and
the beginning of the Alaska Highway – made it a hub for
communities to the north and the south.
Dawson Creek is the beginning of the road to northern
adventure.
Dawson Creek was a major staging point for the building of
the Alaska Highway.
Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.

Downtown Dawson Creek

Mile 0 Spirit Square & Milepost

The Big Idea: Today’s downtown
is connected to more than 100
years of history.

Dawson Creek is the beginning of the road to northern
adventure.

Start or end your northern adventure here.

Dawson Creek was a major staging point for the building of
the Alaska Highway.
Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.

Cultural Anchor:

Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.

Roots Group
Archives
Performing Arts Centre
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Dawson Creek Attractions Master Plan
Visitor Experience Matrix

Zone

3
August 24, 2007

Attraction
Murals
Walking Tours
Sculptures

Beyond Downtown – Walter
Wright Pioneer Village
The Big Idea: Making a home in
the Peace country.
Beyond Downtown – Continued
The Big Idea: Expand your
Dawson Creek adventure.

Welcome Centre
Sudeten Hall & Stage

Themes
Dawson Creek was a major staging point for the building of
the Alaska Highway.
Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.
Early pioneers overcame the challenges of a northern climate
to develop a successful agricultural industry that continues
today.
Early pioneers overcame the challenges of a northern climate
to develop a successful agricultural industry that continues
today.

Topics
The development of Dawson Creek
Dawson Creek during the war years

What is and was cultivated here… and how
Living history of the South Peace pioneers

Village
Gardens
McQueen’s Slough
Carriage Tours
Dawson Creek Walking Trail
Kiskatinaw Bridge & Kiskatinaw Provincial Park

Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.
Dawson Creek is the beginning of the road to northern
adventure.
Dawson Creek was a major staging point for the building of
the Alaska Highway.

Natural settings – a northern view
Dawson Creek is a vibrant community with a bright future
Dawson Creek honors its heritage
City history and development
Challenges of building the Alaska Highway

Beyond Downtown – Other
Places
The Big Idea: Expand your
Dawson Creek adventure.

Multiplex
Fall Fairgrounds
Highway Approaches

Dawson Creek’s quality of life is enhanced by the
community’s commitment to its culture and heritage.
Dawson Creek is the beginning of the road to northern
adventure.

Dawson Creek is a vibrant community with a bright future
Dawson Creek honors its heritage
Challenges of building the Alaska Highway

Dawson Creek was a major staging point for the building of
the Alaska Highway.
Early pioneers overcame the challenges of a northern climate
to develop a successful agricultural industry that continues
today.
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3.3

Vision statement/factors for success

3.3.1 proposed Vision statement

3.3.2

A proposed statement is provided to summarize the direction for the
attractions in the Master Plan.

Factors for success are provided as measures of what the outcome
should accomplish.
•

Vision Statement:

The attractions of Dawson Creek
will be a must-see for all Alaska
Highway travellers and a source
of community heritage information
and pride for residents.

•

•

•
•
•
•
•

•

•
•
•
•
•
•

factors for success

Ensure consistent presentations between various attractions,
so as to present a seamless experience for visitors.
Provide a varied selection of things to see and do — a web of
experiences. Create a choice for visitors but ensure that it still feels
like it is part of the same “family” of attractions.
Build on precincts and massing of experiences — N.A.R. Park,
downtown/plaza, Village, etc. — where multiple streams of
experiences can be layered.
Make attractions places that residents will value, i.e., off-season
events and programming, festivals, parties, city functions, etc.
Consider vehicle traffic as well as pedestrian linkages.
Provide amenities (information, washrooms, food) up front.
Create gathering/seating areas in key locations.
use large icons (e.g., equipment or sculptures) to define thematic
areas and focus attention. Ensure that these are carefully planned,
sited and professionally executed.
Consider approaches to downtown Dawson Creek and Mile 0 as
part of the anticipated experience, and reinforce through visual cues
such as banners, signage, etc.
Provide high-quality visual presentation indoors and out.
Ensure high-quality fabrication and installation of new components.
Build on sense of adventure to encourage out of the way visits
(Kiskatinaw Bridge, McQueen’s Slough, etc.).
Ensure promotion and marketing of attractions is unified and
consistent.
Provide staffing that is professional and consistent across the board,
with emphasis on personal programming where possible.
Build a management structure that emphasizes successful
relationships and encourages new ones.
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4.0 establishing priorities
This Master Plan addresses a broad scope of facilities and sites. Its goal is
to significantly enhance the attractions of Dawson Creek for the benefit
of tourists and residents. The scope and scale of the plan necessitates
identification of priorities for development.

4.1

AudienCe

resourCes

In order to be successful, attractions in Dawson Creek must have a mix
of resident-focused and tourist-focused facilities. The ideal attraction
addresses both groups.

What major resources are available for telling these stories?

why haVe priorities?

Priorities — carefully selected and rationalized — provide many benefits.
•
•

•
•

4.2

Identifying highest priorities results in “leading with strength”, which
in turn facilitates subsequent developments.
While not identical, prioritizing and phasing are related and the
identification of the former significantly simplifies determining
the latter.
Prioritizing aids budgeting and fundraising by establishing
fixed goals.
Priorities are in part subjective so the process of determining
them requires discussion leading to consensus.

how should priorities be determined?

In addition to careful consideration of the project goals, the consultant
team worked with a number of planning filters in order to determine
priorities. ultimately, the results will include some subjectivity and
uncertainty because some guesswork is inevitable. Despite this, the
following filters are essential considerations:

RESIDENTS

TOURISTS

The Ideal Attraction
stories
We find that the most successful attractions concentrate on stories that
are unique to their location. In Dawson Creek, three stories stand out as
unique:
•
•
•

Dawson Creek is Mile 0 of the Alaska Highway
Dawson Creek is the end of steel
Dawson Creek civic history and its role in South
Peace history

. Dawson Creek is Mile 0 of the Alaska Highway:
• Milepost
• Mile 0 Cairn
• Archives
• Temporary Alaska Highway House
• Kiskatinaw Bridge
2. Dawson Creek is the end of steel:
• Rail station (with the station master’s quarters)
• Grain elevator
• Comboose
. Dawson Creek and South Peace History:
• Civic portion of Station Museum (current east side exhibits)
• Walter Wright Pioneer Village
• Archives & Roots Group

eConomiCs
The economics of improving and developing attractions should be
carefully considered. Key questions to consider: Will the facility generate
more economic benefits? Will it show significant cost recovery? Can the
City afford the capital and operations investment?

sCAle
The scale of Dawson Creek must be carefully considered. Are the
improvements and proposed attractions appropriate for the resources
(economic, human, etc.) of a small city like Dawson Creek? It is quite
likely that Dawson Creek may only be able to support a limited number
of attractions.

loCAtion
Are the proposed attractions at a location that is central and convenient
to tourists and residents? Can the attractions be sited together to
provide a critical mass of visitors?

mAnAgement oPerAtions
What is the required management and staffing structure required for
each attraction? Does it need a complex management structure and
significant staffing or can it operate in a simple, functional manner
during different seasons?
24
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4.3

prioritization by zone

Initial prioritization focused on the three different areas outlined in this
Master Plan, using the planning filters provided above.

1. n.A.r. PArk
Of the three areas, N.A.R. Park is clearly the highest
priority because:
•
•
•
•
•

It has the highest existing audience
It has been marketed effectively for many years
It is in a central location that all travellers pass by
It has adequate services
It has an existing critical mass of attractions: VIC,
museum, gallery, etc.

2. doWntoWn dAWson Creek

3. beyond doWntoWn

Downtown Dawson Creek is second in priority because it is in the
best position to benefit directly from an enhanced N.A.R. Park and it is
an expressed goal of the Master Plan to bring more visitors downtown.
Currently, it does not exploit its close proximity to N.A.R. Park to the state
that is possible and desirable. If the downtown were to include a Cultural
Anchor than its position would be significantly enhanced for residents.

The third priority for improvements is those attractions that lie beyond
downtown. The most difficult attraction to consider in this broad zoneby-zone prioritization is Walter Wright Pioneer Village, because a range
of possibilities is being considered. It could become a facility of much
greater value to residents OR more appealing to tourists. Regrettably,
the costs of either decision are significant and this difficulty also weighs
against its priority.
When considered amongst the planning filters, i.e. economics, story,
audience, etc., the Village comes out very low on the list of priorities. In
fact, other Beyond Downtown attractions such as the Kiskatinaw Bridge
fare better. ultimately, the City will need to make a decision about the
fate of the Village.
Overall, attractions in this category do have the potential to benefit
tourists and residents but are considered a lower priority because:
•
•

aldrichpears associates | bufo incorporated | commonwealth historic resource management limited | economic planning group | hotson bakker boniface haden architects

The benefits would be less than that of the larger, more accessible
attractions, and;
The possibility exists that some relatively inexpensive upgrades
could be cost shared with the Regional District or other partners.
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N.A.R. Park

5.0 n.a.r. park
N.A.R. Park is the main stopping place for tourists in Dawson Creek, many
of whom are about to leave on, or have just come from, a trip on the
Alaska Highway.
The Park is physically and metaphorically at a crucial axis in the history
of Dawson Creek: the end of steel and Mile 0 of the Alaska Highway.
It contains several key historic buildings that are icons for the city,
including the grain elevator, which is pictured in the city logo.
The Station Museum and Visitor Information Centre (VIC) are housed in
the original N.A.R. station, which was a key location for the economy of
the city. The agriculture industry relied on the rail line to transport grain.
It was the “end of steel”, or the end of the rail line that ran from Dawson
Creek to Edmonton.
N.A.R. station also has a key role to play in the Alaska Highway story. As
it was the end of the railway, it also became the beginning of the Alaska
Highway. Thousands of soldiers and tons of building equipment and
supplies arrived at the N.A.R. station to be sent further up the evolving
highway.
N.A.R. Park has the potential to become a major tourist destination in
B.C. — the gateway to the Alaska Highway.

5.1
•
•
•
•

goals for n.a.r. park
To facilitate choices regarding Dawson Creek and Alaska Highway
visits and purchases
Link attractions and stories at N.A.R. Park in a complementary way
Develop a vision for N.A.R. Park as the main tourist destination in
Dawson Creek
Direct visitors downtown

5.2

analysis

5.2.1

introduction

The observations made in the following analysis of the visitor attractions
in N.A.R. Park were developed over several site visits and multiple
discussions with attractions’ management and stakeholders.

5.2.2

current situation

N.A.R. Park has a number of visitor amenities and attractions: Visitor
Information Centre, Station Museum, Art Gallery, comboose, cairn area,
grain elevator, Roots Group and parking. Residents also frequent the
Park; their destinations include, but are not limited to, the Roots Group
office, classes at the Art Gallery, museum tours and special events held
on the grounds.

5.2.3

challenges and opportunities

ChAllenges
•

•
•
•

Signage leading up to the site is inadequate. Many visitors may turn
into N.A.R. Park because they see other vehicles parked here, but it is
not immediately obvious from the road that they have reached Mile
0 of the Alaska Highway. This is an important distinction, as many
visitors will be looking for this symbolic place, which marks the
beginning or end of their journey on the highway.
During the high season the parking area at N.A.R. Park is full. It can’t
be reduced, and should perhaps be expanded.
The site lacks an overall sense of place and human scale.
Power and gas lines run between the museum and the elevator.
These are the main lines into the city and will affect any construction
in this area.

oPPortunities
•

•
•

This is an important site in the history of Dawson Creek, at the end
of the railway and the beginning of the Alaska Highway. It is the
authentic site to commemorate and interpret these distinctions.
Key historic buildings and artifacts are in place on the site and are
recognized icons.
The site is in close proximity to the downtown area, allowing visitors
to leave their vehicles and walk downtown.

With careful planning, the site has the potential for expansion to include
further attractions and amenities that reflect the unique stories of
Dawson Creek.
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5.3

design approach

5.3.1

n.a.r. park Visioning workshop

In May 2007 a visioning workshop was held in Dawson Creek to inform
the design process for N.A.R. Park. Representatives from the South Peace
Historical Society, local businesses, the City, Tourism Dawson Creek,
NRAHTA and other interested citizens were in attendance.
The group worked together to come up with several types of visitor
experiences that they would like to see at the Park:
Oﬀ-site exploration: encourage visitors to spend time at other
attractions in Dawson Creek and the surrounding area.
Storytelling and performance: a variety of Dawson Creek-related
stories told through AV, personal interpretation, tours and performances.
Themed food: provide snacks for visitors in a themed environment.
Scenic elevator: ride a glass elevator to a viewing tower.
Experience heavy equipment: climb on real equipment (agricultural
and highway building) or use a simulator.
Themed retail: buy themed souveniers.
Real rail: experience the rail by riding on an excursion train.
Playtime: have a good time with themed playgrounds and full-body
experiences.
Public art: see themed public art.
Easy access/creature comforts: ensure ease of access to the site and
amenities for older and disabled visitors.

5.3.2 overall design approach

5.3.3 concept organization

N.A.R. Park will become an active, inviting and engaging community and
tourist space that reflects the unique history of Dawson Creek. There will
be a variety of visitor experiences for visitors of all ages and interests.

The diagram to the right shows how the attractions at N.A.R. Park relate
to each other conceptually. Please note, this is not a site diagram.

The Park will be the main stopping point for visitors to Dawson Creek
— a “must see” on the Alaska Highway. It will orient visitors to the history
and attractions that Dawson Creek has to offer, as well as inform their
trip on the Alaska Highway.
Residents will find that the Park represents their stories in an authentic
manner. New residents, school children and long-time residents alike
will find new ways to engage with the history and culture of their
community. Changeable exhibits, art classes, meeting spaces and school
tours will animate the Park, particularly during the non-tourist season.
The big idea below conveys the main interpretive theme at work at
N.A.R. Park:
•

N.A.R. Park is a key location in the history of Dawson Creek
— at the end of steel and Mile 0 of the Alaska Highway.

All interpretive facilities and exhibits at the Park are tied to this main idea.
The idea is also expressed physically by the site itself. The diagram below
shows the railway entering the Park and (originally) terminating at the
Stationhouse at the top of the diagram, and the Alaska Highway leaving
from the bottom of the diagram. In between the two transport corridors,
the attractions of N.A.R. Park bridge the stories of rail and road before,
during and after the building of the Alaska Highway.

END OF STEEL

Conceptually, N.A.R. Park has two major “entrances”: one for tourists
and one for residents. Both groups may enter the Park and park their
vehicles in the parking lot, but they will likely take different paths
through the space.
As visitors arrive at the Park, the outdoor spaces should be welcoming
and thematically related to the stories being presented inside. Site
exhibits and equipment, for instance, may be used strategically to
cue visitors.
Most tourists will experience the Park through the prominent Visitor
Information Centre, where they will find information, washrooms,
ticketing and other visitor amenities. The VIC will be a hub — a jumping
off point to the other Park attractions, other Dawson Creek attractions
and attractions along the Alaska Highway. It is important to note
that this does not prevent visitors from entering directly into other
components. (The Art gallery and Station Museum should each be
directly accessible for visitors — these are just likely to be secondary
entrances.)
From the VIC, tourists will enter the Community Museum space. ln
this version, the Community Museum is shown separately from the
Station Museum and is brought forward. New visitors to Dawson Creek
will be introduced to Dawson Creek’s history and begin to understand
its relationship to the other main interpretive stories told here through
passageway exhibits — small galleries and gathering areas that present
artifacts, changing stories and programs. This is done specifically to
avoid isolating the Community Museum in a small separate place that
many visitors will tend to avoid. Rather than being an isolated entity, the
Museum comes forward through small galleries, passageway displays
and gathering points that allow it to gain profile and to change often.

BEFORE
DURING
AFTER

ALASKA HIGHWAY
0
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n.A.r. PArk — ConCePt orgAnizAtion
Residents will likely enter the Park directly through the Community
Museum space and seek out the areas that interest them the most. The
Community Museum should act as the resident “hub” at N.A.R. Park. The
diagram shows that the Community Museum portion of the Park as
the central element that connects the stories of the other interpretive
facilities together on the site.
As indicated in the previous diagram, there is a strong linear connection
from end of steel to Mile 0. The Grain Elevator, Station Museum and
Alaska Highway House form the backbone of the stories at N.A.R.
Park and are connected together to emphasize the key transitions that
affected Dawson Creek over time. Visitors will explore each component
either through internal connections, or through exterior pathways
across the site. Residents should also find these three components
attractive — through memorable displays, changing exhibits and careful
programming linked to school curriculum.
The Art Gallery, while connected physically to other attractions,
maintains a certain distance as it is a separate cultural institution. It
is linked to the other attractions by the proposed “elevator elevator”
and walkways. As it captures South Peace arts life, it reflects the other
component’s stories back to visitors and to residents — celebrating the
history and life in the region. The Art Gallery — as it does now — should
maintain its role as a place for residents and visitors alike.
Each component of N.A.R. Park acts as it’s own jumping-off point to
other sites and attractions in Dawson Creek. Other places like Walter
Wright Pioneer Village, the Milepost and Comboose become linkages for
visitors to explore (some near, some further away).

• Comboose + Rail Tours
• Village

STATION
MUSEUM

ALASKA
HIGHWAY
HOUSE
• Cairn/Arch
• Milepost
• Names

•
•
•
•
•

Exhibit Spaces
Program Spaces
Meeting Spaces
Visible Storage
Food/Gifts

COMMUNITY

GRAIN
ELEVATOR

MUSEUM
ELEVATOR/ELEVATOR
VISITOR
INFORMATION
CENTRE

ART
GALLERY

Residents
Visitors
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5.3.4

functional site plan

This plan shows the possible siting of interpretive facilities and
experiences at N.A.R. Park. It is intended to inform further site design and
architecture, which must take place before any of these components
can be implemented.
The plan respects existing components such as the Station Museum,
Grain Elevator and Art Gallery (Annex), as well as the Mile 0 Cairn
and Comboose. New developments should take into account these key
facilities and integrate with them.
New components such as the Visitor Information Centre, Alaska
Highway House and Community Museum (that is intended to cement
the concept together) are positioned to complement and connect to
the existing facilities. using the conceptual idea of end of steel to Mile
0, the new facilities rest perpendicular to the linear thread of the Art
Gallery, Grain Elevator and Station Museum.
With this added footprint, we hope to create a critical mass of facilities
that tourists and residents will be excited to explore.
The Visitor Information Centre is sited so that it captures people
immediately after parking their vehicles, acting as a hub to other
facilities.
Siting is also important in order to define a public area — in this case,
the space immediately in front of the Station Museum. The site adjacent
to the liquor store and commercial areas requires definition, which
may be achieved through equipment or rolling stock displays, possibly
even another building of some sort. The public space that is created
connects visually and thematically from the Station Museum to the
downtown core of Dawson Creek and the Milepost. Development of the
Spirit Square concept will further reinforce this linear connection and
make it easier and attractive for people to cross back and forth.
The second area of focus, around the Cairn, acts to bring some thematic
focus to this end of the site, making it more meaningful for visitors who
have come far to experience the Alaska Highway. The Cairn itself should
be emphasized, as well as an added Names Memorial. These are linked
to the Art Gallery through outdoor gardens that can be used to frame
this end of the site and block noise and movement from the Traffic
Circle. The comboose is shown where it resides now, however, it could
be moved so that it is closer to the Station Museum and developed as
an interpretive component.

2

Entry to the site and parking will be an issue that needs to be resolved
in the next phase of design. For the purposes of this report, we have
reflected the current parking area (with added building footprints), and
shown a possible entryway off Alaska Avenue. Turning space for RVs is
critical as are the traffic requirements of residents.
Connections within the site are identified — whether as overlapping
areas where two facilities are joined, or through passageways and
elevators - with arrows. As a collection of facilities, visitors should have
easy access between all components through a variety of entry and exit
points.
While it is not in the scope of this report to address land use outside
of the N.A.R. Park site, we recommend expanding the site to include
Carol’s Country Crafts. The site plan shows Carol’s Country Crafts as
amalgamated into N.A.R. Park as a means of framing the public outdoor
space and blocking off visually the liquor store and other unattractive
commercial areas to the west of the site. The lands immediately north
the tracks (Corlaine’s Sporting Goods and N.A.R.) are shown as they have
potential for parking and programmatic linkages in the future.
Corlaine’s Sporting Goods has expressed an interest in being connected
to the N.A.R. Park attractions as a visitor amenity. The remaining lands
could be used to make up the loss of parking brought about by added
facilities and for future expansion of displays, program areas or special
events. There may be also be easier access for RV’s into this side of
the tracks — which could take some pressure off the Alaska Avenue
entry/exit. Crossings and linkages would need to be explored further,
as the railway tracks are active and right-of-way areas would need to be
identified.
We have indicated the current location of power and gas lines that
cross the site immediately west of the Grain Elevator. The future of these
services — in this location — needs to be reviewed in light of what is
being considered for the site as these may restrict the concept.
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n.A.r. PArk — funCtionAl site PlAn
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5.4

Visitor information centre

5.4.1

current situation

The main Visitor Information Centre (VIC) for Dawson Creek is located
here, in N.A.R. Park. Overall, the Park is an excellent location for a VIC, as
it is the main stopping point for tourists, it is on the highway, there is
parking available, and there is a cluster of visitor attractions.
The location of the VIC within the Park — in the Stationhouse —
however, is not ideal. The space is too small to comfortably house the
VIC and accompanying visitor amenities.

5.4.2

challenges & opportunities

ChAllenges
•

•
•
•

The Stationhouse is far too small to house the VIC and the museum,
resulting in a poor entry experience and crowding even when small
groups are present.
Washroom facilities are inadequate.
There is insufficient office space for VIC staff and gift shop back-ofhouse storage.
Inadequate maintenance of the station has caused some severe
structural problems, particularly with the foundation. It requires
repairs immediately, which the Historical Society cannot afford.
Because this facility is used by the public there are concerns of
future liability for the City.

oPPortunities
•

•
•

4

N.A.R. Park is an ideal setting for a new VIC, as it is the main stopping
point for tourists and it can act as a hub, directing visitors to other
attractions.
VIC staff are well trained and provide excellent service
to visitors.
Having the museum and VIC in the same building has some
advantages, as both facilities benefit from a critical mass of visitors.
Although in its present configuration it is too crowded.

5.4.3

needs

The Visitor Information Centre requires a new home to be effective
in its role. This is most likely a purpose-built building that can act as a
hub from which visitors can be directed to other attractions in N.A.R.
Park, Dawson Creek and area, and up the Alaska Highway. Through
discussions with Tourism Dawson Creek and current VIC staff, we have
identified the ‘wish list’ for an ideal VIC in N.A.R. Park.
A new VIC should include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Large counter for greeting and counseling visitors
Gift shop
Trip planning kiosks and computers
Literature displays
Central map or model for trip planning and counseling
Mailing station
Access to a visitor film (possibly connected to the proposed Alaska
Highway House adventure film)
Washrooms (accessible in off-hours but still “inside”)
6 offices
2 meeting rooms:  large and  small (these might be shared
meeting space with other organizations in N.A.R. Park)
Gift shop storage
Views out to plaza and Park
Outside seating (although, the issue of vagrants must be
considered)
Outside dog area
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5.4.4

key Visitor experiences

Theme:

The Alaska Highway is the road to northern adventure.
The new Visitor Information Centre at N.A.R. Park will be a hub for visitor
activity. It will be prominently placed in the Park — the “first stop” for
most visitors. Inside, a spacious and inviting space will allow visitors to
decompress and get their bearings. Clean and comfortable washrooms
are close by.

highWAy mAP
Many will immediately explore a large D map of the Alaska Highway
and the Peace Country region, which is a centerpiece
in the room. They can trace their route on the highway, explore the
topography of the North and find interesting facts about their journey.

Counseling Counter
Others may head for the counseling counter, where friendly and
knowledgeable staff can help them with any questions they might have.
Staff can assist them plan their visit to N.A.R. Park, book accommodation
in Dawson Creek, buy tickets for events and tours, suggest activities and
help them to plan their trip up the highway.

Community exhibits
Spaced around the VIC, community-specific, regional and highway-wide
exhibits will highlight highway and regional history, visitor attractions
along the route and give tripplanning ideas.
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5.5

dawson creek station museum & community museum

5.5.1

current situation

The Dawson Creek Station Museum is housed in the original N.A.R.
station, built in 9 (two storage sheds were added in 942 and 947).
Currently, the station building is broken up into three distinct areas: a
re-created stationmaster’s house to the west, the Visitor Information
Centre in the centre and civic museum exhibits at the east end of the
building. The museum currently leases space to Tourism Dawson Creek,
which operates the VIC.
The stationmaster’s house is made up of a re-created kitchen, bedrooms
and station (including a waiting room, telegraph operator’s desk and
telegraph). The east-end portion of the museum exhibits includes on
natural history: animals, plants, minerals and fossils; South Peace area
human history: First Nations, trappers, settlers, early life and work; and
Alaska Highway history.

oPPortunities
•

•
•

•

5.5.3

No entry fee is charge for the museum, but a donation box is provided.

•
•

5.5.2

•

challenges & opportunities

Excellent work has been done by the South Peace Historical Society
to preserve and display South Peace heritage. It is a small and
committed group of area residents.
The station has very high heritage significance.
The collection housed at the museum is valuable, as it is
representative of the South Peace region. The social/material
collection is strong, with a good gramophone collection, as well
as a relevant exhibit on oat and other grains grown in the region.
Other standouts are the First Nations display case and the domestic
shop items.
There is a desire on the part of residents to celebrate their history.

needs

The building is in need of structural repairs.
A collections management policy and a collections care plan should
be in place.
An emergency preparedness plan should be in place.

ChAllenges
•
•
•

•

•
•

•
•

6

The setup of the museum (divided by the VIC) is awkward and too
small to interpret the multiple topics.
The museum has only one part-time paid staff person, a nonprofessionally trained curator.
South Peace Historical Society volunteers do other work at the
museum. Although they are a committed group, they are aging; it is
reported that their average age is above 80. There are no (very few?)
active younger members coming up through the Society to take on
new initiatives.
The Society has no official collections policy and no real idea how
many artifacts it holds in total; the number is estimated at between
,000 and 0,000.
The collections (at the museum and the Walter Wright Pioneer
Village) do not receive adequate conservation or maintenance care.
Inadequate maintenance of the station has caused some severe
structural problems, particularly with the foundation. It requires
repairs immediately, which the Historical Society cannot afford.
Because this facility is used by the public there are concerns of
future liability for the City.
The museum currently has little appeal for tourists.
The museum does not have any changing exhibits, so repeat
resident visits are not likely.

Current stAtion museum
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Community Museum
5.5.4

Vision for the station museum & new community museum

Currently, the Station Museum acts as Dawson Creek’s community
museum, as well as a historic house that interprets rail history. The vision
for the Dawson Creek Station Museum is to separate the “community
museum” exhibits from the stationhouse and create a new space,
tentatively called the Community Museum, where the civic stories
of Dawson Creek will have ample space to be interpreted in a more
prominent and effective way.
This master plan contains two options for the Community Museum:
•

•

At N.A.R. Park: two major advantages of this option are that the
museum enriches the stories told at the Park and the museum
benefits from the critical mass of tourists and residents that visit
the park.
At Walter Wright Pioneer Village: advantages of this option are
that thematically the museum has synergy with the village stories
and artifacts, and secondly, the museum and village can become a
key attraction if sited together.

• First Nations
• Explorers/Trappers/Traders
• Pioneer Surveyors
• Early Pioneer Life and Work
• Agricultultural Development
• Railway impact
• Industry today
• War affects on DC
• Social History

The stationhouse would retain the railway story — the authentic space
for interpreting this important Dawson Creek story. The whole building
would be available for railway exhibits and experiences, including a
recreated stationhouse portion.

Station Museum
• N.A.R. Story
• Stationmasters home
• Train/railway Lore
• Transportation/Agriculture
• War — Arrival of troops

Current Community museum
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key visitor exPerienCes: stAtion museum

Theme:

The railway moved agricultural products south, and
during the war, brought soldiers, workers and equipment
north to build the Alaska Highway.
stAtionhouse
As visitors enter the Station Museum they are treated to a restored
Stationhouse, complete with stationmaster’s home, a ticket-taking area,
and telegraph operator’s desk. Interpreters animate the space, showing
visitors how to send a telegram to the Pioneer Village and perhaps
selling them tickets to rail tours, programs and excursions.

shed exhibits
In the restored storage shed, visitors explore railway exhibits that
trace the history of rail in the South Peace, which is closely tied to
the development of the area. AV shows, scale models and interactive
exhibits present the stories. In the museum gift shop visitors can buy
rail-related souvenirs.

outdoor exhibits
Outside the Station Museum visitors explore the comboose and perhaps
other rolling stock, restored to period quality. In one railcar visitors
can enjoy a snack; in another visitors explore static exhibits and watch
short AV pieces. The railcars are also excellent venues for interpretive
programming and special events when staffing allows.

8
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key visitor exPerienCes: Community museum

Interpretive Statement:

Dawson Creek celebrates its pioneer heritage, its thriving
community and its promising future.
As an integral part of N.A.R. Park:

ConneCting the stories
A Community Museum at N.A.R. Park has a key role to play as the
“front door” to the interpretive experiences at the Park. Conceptually,
the Community Museum will be the “glue” that connects all of the
interpretive facilities. Each of the main stories at N.A.R. Park will be
introduced here from the perspective of Dawson Creek history.
Physically, the Museum connects the Visitor Information Centre with
other attractions in the Park, acting as an introductory experience.
Residents will most likely enter the Park through the museum space,
which will have greater relevance for them than the VIC.

museum exhibits
The museum will have a mix of permanent exhibits and space for
temporary displays. Permanent exhibits could include “store front”type displays, graphics and key artifacts that tell the story of natural
and human history in the South Peace. Other spaces can be used for
temporary, rotating exhibits, which will have great appeal for residents
as they can change regularly. Other spaces could include community
meeting rooms, programming space, gathering spaces and a coffee
shop.

40
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At the Walter Wright Pioneer Village:

WelCome Centre
If the community museum is located at the Village, it will require a new
building as part of an expanded Welcome Centre. Visitors will enter
through the Welcome Centre where they can browse a small gift shop,
get visitor information and buy tickets for the Museum and Village.

museum exPerienCes
Inside the museum portion of the Welcome Centre, visitors explore
static, interactive and changing exhibits that tell the story of Dawson
Creek — from early pioneers to today. The museum spills out into the
Village as well, with recreated period settings in buildings, heritage
gardens and farm equipment in the landscape. Museum programming
in the Village makes the space come alive with personal interpretation,
special events and demonstrations.

42
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5.6

alaska highway house

5.6.1

current situation

The Alaska Highway House project is already underway in Dawson Creek
as a temporary exhibit. The exhibit is in downtown Dawson Creek, across
from the Milepost, and it interprets the Alaska Highway, from highway
planning to today. The temporary centre is a short-term solution. In the
long term, the Alaska Highway House should be located at N.A.R. Park.

•

•

A vision for the Alaska Highway House has already been developed
and can be found in the Communications Plan. What follows is an
abbreviated description of the centre.

5.6.2

goals

Goals for the Alaska Highway House were developed during visioning
workshops that were held in Dawson Creek in Spring 200.
•

•

To provide a comprehensive Alaska Highway experience. At present
there is no one facility along the highway that tells the whole story
of the Alaska Highway—past and present.
To encourage interest and exploration of the Alaska Highway.
Dawson Creek has a unique position at the beginning of the
highway. By giving visitors a context for their journey, we can
encourage them to spend more time on the highway, visit more
attractions and generally improve the quality of their journey. They
will be more likely to return to the area in the future and spread the
word about their fantastic adventure.

5.6.3

challenges & opportunities

ChAllenges
•

•
•

The current Alaska Highway House is in downtown Dawson Creek,
in close proximity to the Milepost. The preferred location would
be at the current N.A.R. Park, in close proximity to other visitor
attractions and with good visibility from the highway it interprets.
In order to realize the long-term vision, fundraising will have to be
undertaken.
At present there are a number of facilities in Dawson Creek that
touch on the story of the Alaska Highway. Many stories overlap and
there is not one facility that tells the complete story.

To respond to the motivations of visitors to the Alaska Highway,
the Alaska Highway House should aim at telling a comprehensive
story—one that expands beyond the war connection. In the short
term, it will be a challenge to address each story in the limited space
of the downtown location.
The Alaska Highway House could exist as a standalone facility
or it could be integrated into the Community Museum (if it is at
N.A.R. Park), as a gallery. This is yet to be resolved. Likely, this will be
partially resolved by further site planning, as there will be limited
options for siting the Museum and/or Alaska Highway House given
the space constraints.

5.6.4

thematic structure

This bubble diagram below shows the main themes that will be
expressed by exhibits in the Alaska Highway House.

CHANGE

oPPortunities
•

•

•

•

Comprehensive Approach. The story of the Alaska Highway is
already being told in Dawson Creek, although it is spread around
the city and told only in bits and pieces—no facility tells the
complete story.
Location. Dawson Creek’s position as Mile 0 of the Alaska Highway
makes it a logical place to tell the story of the highway. Many visitors
make Dawson Creek their first stop on their Alaska Highway trip, so
it is an excellent location to give visitors context for their journey.
Large artifacts. The Alaska Highway House already has an American
Army jeep on display and there is the possibility of recovering other
large artifacts up the highway, acquiring replicas or fabricating
props. Siting the Alaska Highway House at N.A.R. Park allows space
to display these large artifacts.
Resources. There is a wealth of information available on the story of
the Alaska Highway, including written references, oral histories, films
and photographs.
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5.6.5

key Visitor experiences

The Alaska Highway House will be an exciting, interactive and
informative interpretive centre where visitors and residents can come to
experience the past, present and future of the Alaska Highway. Exhibits
will be made up of a variety of experiences: from full-body experiences,
interactive simulations, and AV shows, to static graphic panels.
Throughout the exhibits, visitors will be drawn in by personal
perspectives — real stories from highway builders, First Nations, longtime residents and truckers. They will find experiences that reveal layers
of the highway story, continually digging “under” the highway to reveal
stories of change. As well, tourists and residents will find that the exhibits
reflect the spirit of northern communities; the pioneering, self-reliant
spirit that was necessary to survive in isolation.

WAr
The exhibits are broken up into four exhibit areas/galleries: introduction,
war, change and adventure. In the War area, an enormous map of the
North shows the state of the war in 94. The Japanese are advancing
on Alaska! The flurry of road building comes next — from surveying to
completed road. Visitors try hands-on demonstrations, watch AV footage
of the road building and explore equipment and graphics.
A major exhibit in this area is the Oh #$%! Theatre, an object theatre
presentation that takes place in an Army tent. It’s movie night! A
makeshift screen shows newsreel footage from the war. As stories
emerge, images and props in the setting light up. At one point in the
show the drone of mosquitoes gives visitors the feeling that they are out
in the wilderness.
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Adventure
As visitors enter the Adventure gallery, they notice animals scattered
about the room: moose, stone sheep, bears, mountain goats, marmots,
hares and ptarmigans, to name a few. Some animals appear to be sitting
down, an odd position for a bear to be in! The lights dim in the gallery,
encouraging visitors to take a seat in front of a large screen. Visitors relax
and enjoy a 2 –4 minute film presentation that gets them excited
about their journey up the highway. The film features soaring panoramic
views from along the highway, sweeping through parks, recreation areas
and communities.
In an adjacent area of the gallery visitors step into an RV to watch video
clips left by other visitors about their journey on the Alaska Highway.

ChAnge
In the Change gallery visitors find out the Alaska Highway forever
changed the North — in positive and negative ways. Before the highway
many Northerners made their way around by rivers and trails, in canoes,
on foot and with dog sleds. Vignettes showcase the remarkable changes
brought to communities along the highway. Visitors discover a recreated
roadhouse diner. Stepping inside they sit down in a booth to listen to
truckers and bus drivers recount stories about working on the highway
— blizzards, running off the road, monster size potholes...
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5.7

art gallery

5.7.1

current situation

The Art Gallery is a well-run, unique facility housed in a valuable heritage
structure — the annex of the grain elevator. The ground floor of the
annex houses the art gallery gift shop and administration offices.
The art is displayed on the walls of annex and a sloping ramp allows
visitors access to view the art. The upper floor houses washrooms and
a classroom that is used for art classes. In the hallway that leads to the
washrooms and classroom there is an Alaska Highway historic photo
display. The Art Gallery management has plans to expand in the near
future.

5.7.2

challenges & opportunities

ChAllenges
•

The second floor is only accessible by the stairs;
it is not wheelchair accessible

oPPortunities
•
•
•
•

Management structure is working well
Staff are friendly and informative
The Art Gallery is housed in a unique, heritage building that is tied
to its identity — it is well known
Art Gallery is used for public events

5.7.3

needs

The Art Gallery director has expressed a desire for the following
improvements:
•
•
•

Expanded gallery space, purpose-built
Accessible classrooms and washrooms
Expanded storage space

The Art Gallery has drawn preliminary plans to expand and renovate
the grain elevator annex to meet these needs. This expansion should be
coordinated with other elements on the N.A.R. Park site. For example,
an elevator to the upper classrooms would be ideal for increasing
accessibility and
may be combined with an elevator to the top floor of the
grain elevator.
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5.7.4

key Visitor experiences

inside
An expanded Art Gallery will build on the current success of the
attraction. Inside, residents and tourists will explore collections from
area artists and travelling exhibits from further afield, displayed in an
expanded, purpose-built gallery space. The Gallery will feature changing
exhibits, drawing repeat visits. Alaska Highway historic photos will
introduce visitors to the Alaska Highway story and point them to the
Alaska Highway House where they will find more detailed information.
In the gift shop tourists will be able to purchase high-quality arts and
crafts from many local artisans to commemorate their trip. Residents will
also enjoy shopping at the gift shop for unique gifts and take pleasure in
directing visitors here.

outdoors
Outside the Art Gallery, will visitors explore a themed art garden with
sculptures that represent the main themes of N.A.R. Park.
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5.8

grain eleVator

5.8.1

current situation

This grain elevator is the last remaining wooden grain elevator in
Dawson Creek and an important icon for the city (it is featured on the
city logo). The Art Gallery occupies the annex area of the grain elevator,
but the elevator itself is under-utilized. The Arts Council uses the ground
floor as a workshop and storage space and the second level is used to
store old carriages and surreys. Much of the original equipment in the
elevator — chutes, pipes, bins, etc. — is still in place.

5.8.2

challenges & opportunities

ChAllenges
•

Access to the upper floors of the elevator is currently by a very long,
and somewhat dangerous, climb up a ladder.

oPPortunities
•
•
•

•

48

The elevator is an excellent icon for the agriculture and rail stories.
Inner workings are still intact.
The top floors of the elevator offer excellent views out over Dawson
Creek and to local farms — an excellent connection to the history of
Dawson Creek.
The breezeway between the Art Gallery and the Station Museum on
the ground floor could be open to visitors, offering a line of sight to
the museum and reinforcing the linkages (physical and conceptual)
to the other attractions on the site.
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5.8.3

key Visitor experiences

Theme:

Dawson Creek grew around grain elevators like this one
— a reminder of the early days of South Peace agriculture.
elevAtor elevAtor
The jewel of this new grain elevator interpretive centre is the “elevator
elevator” — a glass elevator that takes visitors to the top floor of the
refurbished grain elevator where a viewing platform allows views over
Dawson Creek and beyond. Today, agricultural fields make up much of
the view — a direct connection with the past agricultural industry.

restorAtion & interPretAtion
The grain elevator itself has been fully restored and the workings are
partially functioning. Below on the main and second levels, interpretive
exhibits tell the story of grain and agriculture in the South Peace — the
main industry here in pioneer days and still a major industry today. One
area is a recreated period setting, complete with lifelike mannequins in
period dress who are “at work” at the elevator.
On the ground floor, a scale model of the elevator workings is a
highlight and shows the complete picture of the elevator workings.

linkAges
The main floor is open to the air during the summer season, allowing a
visual and physical link to the Station Museum. At times, guided tours of
the elevator are available.
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5.9

cairn area

5.9.1

current situation

The cairn area at N.A.R. Park is made up of several interpretive and
commemorative signs and plaques, a cairn that marks Mile 0 of the
Alaska Highway, a metal milepost, and an overhead archway/sign that
announces Mile 0 of the Alaska Highway. Many visitors take a picture
here to commemorate their Alaska Highway journey. Often, visitors
will take a picture here with their vehicle (RV), with the arch in the
background.
Thematically, this spot is one of the most important sites at N.A.R. Park
as it marks Mile 0 of the highway.

5.9.2

challenges & opportunities

ChAllenges
•

•
•

5.9.3

key Visitor experiences

CAirn AreA
At the cairn and archway visitors will find clear interpretive
signage that announce the beginning of the Alaska Highway. Visitors will
be able to commemorate their own adventure on the Alaska Highway
by visiting this place and taking a picture to remember their journey by.
There will be enough space in front of the (new or repaired) archway to
drive through and take a picture with a vehicle.
Signage should be physically reorganized so that the area is controlled
and accessible. Existing signs may be kept, if required, as long as they
can be clustered together. Otherwise a new series of signs should be
provided that tells a more comprehensive story.

This are area is quite confusing — there are too many signs and too
many styles to be effective as interpretive media. For example, the
first obvious metal sign on the rock cairn has nothing to do with
Mile 0.
The photo opportunity and experience are compromised by the
noise and confusion of the traffic circle nearby.
The archway is in poor repair and needs to be repaired and
stabilized or rebuilt.

oPPortunities
•

This is the authentic “Mile 0” of the Alaska Highway
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AlAskA highWAy nAmes memoriAl
The building of the Alaska Highway is an historic event in the history
of the north, and indeed in the history of the united States and
Canada. Adjacent to the cairn and archway, a new Names Memorial
will commemorate the building of the highway and all those that
worked on it. The memorial could incorporate a list of names and/or a
sculptural piece. Many visitors are searching for “the place” that marks
the beginning or end of their journey on the highway. This will be
an important location to commemorate their journey as well as to
remember those who worked on this incredible northern route, which
changed the North forever.

2
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5.10 roots group
5.10.1 current situation

5.10.3 key Visitor experiences

The Roots Group occupies a small office near the grain elevator,
which was once used for the grain elevator operation (likely as the
manager’s office). Their role is primarily to do geneology work, including
transcribing cemetery records, related to the Peace region. Their users
are Roots Group members, local residents, tourists and those that write
in from away. Their current facilities include: one microfiche reader/
printer, other microfiche readers, copiers/fax, database of births, deaths
and marriages, and local newspaper microfilm.

The vision for the Roots Group is to provide a different building that will
be able to meet the groups needs. The space itself could be at N.A.R.
Park, or it could be somewhere else in Dawson Creek that is convenient
for members. One possible solution is to combine the Roots Group with
a new archives location, as the two groups will happily share resources
and meeting space. until a new home for the Roots Group is found it
should remain in its current office space at N.A.R. Park.

5.10.2 needs
During meetings and facility tours, a number of needs were identified:
•

•
•
•
•
•
•

Accessible research and equipment use areas. Currently the stairs
prevent older members from accessing microfiche readers and
washrooms in the lower level of the office.
Larger research space
Better security
Workshop for photography restoration and copying
Enhanced computer systems
Meeting space: could be shared with other groups
x the current space would be ideal (00 sf )

In the long term, once a new home is found for the Roots Group, this
office building and a second similar building could be reconditioned to
a period setting related to the grain elevator and/or used as a staging
area for site programs.
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5.11 outdoor spaces & traffic circle
5.11.1 current situation
Currently, N.A.R. Park contains outdoor green space where visitors can
gather. At certain times during the year, community events are held
here, however, currently there are no event facilities (i.e., a stage).
Adjacent to the Park is a traffic circle that contains a sculpture of a
surveyor pointing up the Alaska Highway.

5.11.2 challenges & opportunities
ChAllenges
•
•
•

There is some concern that pedestrians from the Park cross the
traffic circle to reach the surveyor sculpture — a dangerous crossing.
The Park has had benches in the past, but they were removed to
discourage loitering.
Parking occupies the majority of the space, with some green space
in front of the Station Museum and the cairn area.

oPPortunities
•
•
•

The Park has ample space for visitors to collect and enjoy green
space after being in their vehicles.
The Park green space is large enough to be used for public events.
Outdoor spaces can be used to unite the various attractions at N.A.R.
Park.

5.11.3 key Visitor experiences
outdoor sPACes
The outdoor, public spaces in N.A.R. Park present an opportunity to
add themed elements, which tie together the main stories. Visitors
can explore and climb on equipment, such as military and agricultural
vehicles, or trace their route on the Alaska Highway on an outdoor
plaza map. These spaces are also key gathering point for seasonal
programming, street theatre, tours and special events. In the busy
summer months, Army tents could be set up for programming,
gathering places and special events.
Other spaces are reserved for relaxation and shade where visitors can
decompress and enjoy the surroundings.

4
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5.12 design considerations for n.a.r. park
trAffiC CirCle

AlAskA Avenue trAffiC ACCess

vieWPlAnes

In order to create a safer and more meaningful visitor experience it is
recommended that the surveyor sculpture be removed from the traffic
circle and relocated somewhere in N.A.R. Park in a prominent outdoor
location.

RVs arriving in downtown Dawson Creek must find it easy to pull in and
park when arriving at N.A.R. Park. Traffic access off of the highway (Alaska
Avenue) needs to be resolved to balance drivers and pedestrian traffic.

Viewplanes to and from the Milepost should be maintained as this is a
current major draw and will work to extend the feeling of density and
vibrancy in and around the downtown.

loCAtion of PArking

lAnd ACquisition

Whether parking is entirely on the current N.A.R. Park site, or divided
between the current and proposed overflow areas (see plan), will also
determine the final location of entry and exit points into the Park.
Visually, it is important that visitors arriving see that RVs are able to park
easily, as this will encourage them to stop as well. Conversely, the site
must avoid an abandoned look in the winter months due to large empty
parking lots.

The development (and expansion) of the functions at N.A.R. Park will
benefit from additional land in order to allow enough space for the
plan to breathe. Control of the boundaries around the Station Museum,
Alaska Highway House and Visitor Information Centre seem to indicate
that the adjacent land currently occupied by Carole’s Country Crafts
should be amalgamated. This is especially true as this end of the site
faces into a commercial strip and liquor store.

PedestriAn ACCess to doWntoWn

Parking, possible expansion of attractions and public spaces on the
opposite side of the tracks — behind Corlaine’s Sporting Goods
— should also be considered for a variety of short- and long-term uses.
This unused space is immediately adjacent to the site and could be
considered ideal for (in the short term) overflow parking required as
a result of new development footprint at N.A.R. Park, public events or
programs (WWII military camp, etc.) and (in the long term) permanent
attractions space such as rolling stock displays. Access for visitors
— either from parking or to and from interpretive events or displays
— would need to be carefully planned as the railway right of way and
crossings will be a factor.

In order to enable (and encourage) visitors to walk downtown as part
of their Dawson Creek visit, it is important that pedestrian crossing and
view corridors be strengthened. Specifically, crossing Alaska Avenue
from N.A.R. Park to 0 Street is vital, as this will be the major point of
movement for the majority of visitors. Pedestrians must be able to cross
safely and comfortably, which will require calming of traffic on either
side of the crossing point and ensuring that the immediate areas around
either end of the crossing are also calmed. Development of Spirit Square
and core downtown components will reinforce the desire to move
downtown — pedestrian access should facilitate this.
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5.13 budget

neW vs. old

Cost estimates for N.A.R. Park are based on the component descriptions
outlined in this document. Budgets are to be considered preliminary,
as no final design exists for the any of these components, nor for the
site development as a whole, and would need to be refined as each
component is reviewed. Costs at this stage were arrived at based on
experience with similar installations and sites, as well as previous costing
work done during the Communications Planning stage. In many cases,
lump sum allocations have been used for undefined components
such as major renovations or site installations, as these are still largely
unknowns. Lump sum costs should be considered allocations that the
project team would need to work towards in each case.

The scale of any new developments should take into account the
heritage character of the Station Museum and the grain elevator and
annex. For example, an expansion of the Art Gallery should maintain the
current shape and character of the annex (of the two expansion plans
currently being considered, the vertical expansion is preferable). Views
of these buildings should be clearly maintained, and added buildings
sited carefully to complement the existing structures. New construction
should appear contemporary (although it does not have to be modern)
and not “recreated” historic structures, so there is a clear delineation
between eras.

It is important to note that the following budgets are developed for
each component separately, and that there is no total budget identified
for N.A.R. Park. Rather, components are shown as standalones that
could be implemented in various stages and in different combinations
depending on which direction the architectural and site planning takes.
Combining construction on several components would likely achieve
some savings in cost, however, which components these would be is
still an unknown at this stage. Recommendations for implementation at
N.A.R. Park are included following this section and will assist in furthering
this conversation.

ConneCtions
Linkages between existing and new facilities are important, whether
they are exterior or interior, and should be carefully considered. Visitors
will need clear visual and physical cues in order to be able to move
between the varied attractions, and it will be important that each
attraction is given every opportunity to be seen and accessed — so no
one facility is cut off or crowded out. Visitors should be able to move
freely through the site and various facilities — almost like a small village
— with choices clearly defined.

durAbility
Outdoor installations and displays (e.g., outdoor map) should be
fabricated to withstand severe seasonal conditions as well as constant
public wear and tear. High-quality design and fabrication for each
component is necessary to ensure that structures and materials can
withstand the conditions. This will also ensure longevity, which is
important for items such as public memorials and sculptures, etc.
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The budgets shown take into account the following key requirements:
•
•
•
•

Building costs
Site costs
Interpretive exhibit costs for indoors and outdoors
Allowances taking into account soft costs (fees), escalation and
contingency

AssumPtions:
Does not include:
• Taxes (PST and GST)
• Land and site acquisition costs
• Consultant disbursements
• FF&E unless specified
• City, municipal and connection fees
• Legal and accounting fees and expenses
• Financing fees
• Building permits
• Removal of hazardous materials (i.e., asbestos)
• Operating, maintenance and energy costs
• Life cycle costs
• unforseen ground conditions (no allowance for pilings and/or
underpinning)
• unforseen or erratic market conditions affecting labour and
material supplies
• Staffing and program costs
*

Shared spaces are distributed over related components
— but could be combined if facilities are built together.
** Building and site costs are approximate and should be refined
once site and building designs are begun.
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N.A.R. Park Costs

QTY

avg. SF

total SF

costs

Cost summary

July 10/2007

NAR Station Musuem
Estimated Costs
Structural Renovation (allow for basement + upper floor)
Period Settings and Displays - Renovate station house
New/Upgraded exhibits
Sub-Total - Station Museum

1
1
1

1000
2000

Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

1000 $
2000 $

3 yrs

LS
200 SF
300 SF

x

$
$
$
$

8%
20%
10%
25%

TOTAL COST ESTIMATE: Station Museum

1,000,000 ** estimated
200,000
600,000
1,800,000

$
$
$
$

432,000
334,800
176,680
391,700

$

3,135,180

$
$
$
$
$

800,000 **
180,000 *
1,050,000
80,000
2,110,000

$
$
$
$

506,400
392,460
187,886
507,215

$

3,703,961

$
$
$
$

1,080,000 **
900,000
250,000
2,230,000

$
$
$
$

535,200
414,780
202,998
524,995

$

3,907,973

Community Museum
Estimated Costs
New/Connecting display areas + program spaces
Shared spaces: Washrooms, meeting rooms, lobbies, admin
New exhibits - distributed through public areas
Program and support spaces - interp
Sub-Total - Community Museum

2 floors
2 floors
1
1

3500

Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

4000 $
1000 $
3500 $

3 yrs

200 SF
180 SF
300 SF
LS

x

8%
20%
10%
25%

TOTAL COST ESTIMATE: Community Museum

Grain Elevator
Estimated Costs
Grain Elevator/View
Renovation
New exhibits - over three floors
Exterior theming/equipment and signage
Sub-Total - Grain Elevator

3 floors
3
1

1000

Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

5400 $
3000 $

3 yrs

200 SF
300 SF
LS

x

8%
20%
10%
25%

TOTAL COST ESTIMATE: Grain Elevator

N.I.C. = not included

Visitor Information Centre
Estimated Costs
New facilities
Shared spaces: Washrooms, meeting rooms, lobbies, admin
Counselling Counters, literature, displays and AV
Feature Map
Sub-Total - VIC

2 floors
2 floors
1
1

Allowances
aldrichpears associates | bufo incorporated | commonwealth historic resource management
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Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design
TOTAL COST ESTIMATE: VIC

2500

4000 $
1000 $
2500 $

3 yrs

x

200 SF
180 SF
200 SF
LS

8%
20%
10%
25%

$
$
$
$
$

800,000 **
180,000 *
500,000
150,000
1,630,000

$
$
$
$

391,200
303,180
167,438
336,095

$

2,827,913
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Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

N.A.R. Park Costs

TOTAL COST ESTIMATE: Grain Elevator

3 yrs

QTY

avg. SF

total SF

x

8%
20%
10%
25%

$
$
$
$

535,200
414,780
202,998
524,995

$ summary
3,907,973
Cost

costs

July 10/2007

Visitor
Information
Centre
NAR Station
Musuem
Estimated Costs
New
facilities
Structural
Renovation (allow for basement + upper floor)
Shared
spaces: and
Washrooms,
rooms,
lobbies,
Period Settings
Displays meeting
- Renovate
station
houseadmin
Counselling
Counters,
New/Upgraded
exhibitsliterature, displays and AV
Feature
Map
Sub-Total
- Station Museum
Sub-Total - VIC
Allowances
Allowances
Escalation
Costs
Escalation
Costs
Contingency
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Architectural/Site
Design
Interpretive Design
Soft Costs: Interpretive Design
TOTAL COST ESTIMATE: Station Museum
TOTAL COST ESTIMATE: VIC

2 floors
1
2 floors
1
1
1

1000
2500
2000

4000 $
1000 $
2500
2000 $

3 yrs
3 yrs

200 SF
LS
180
200 SF
200
300 SF
LS

$
$
$
$
$
$

800,000 ** estimated
1,000,000
180,000
200,000 *
500,000
600,000
150,000
1,800,000
1,630,000

$
$
$
$
$
$
$

432,000
391,200
334,800
303,180
176,680
167,438
391,700
336,095
3,135,180
2,827,913

$
$
$
$
$

800,000 **
1,500,000
180,000 **
*
180,000 *
1,050,000
1,350,000
80,000
3,030,000
2,110,000

$
$
$
$

727,200
506,400
563,580
392,460
297,078
187,886
705,195
507,215

$

5,323,053
3,703,961

LS
350 SF

$
$

LS

$
$

1,000,000 **
875,000 **
NIC
50,000
1,925,000

x
x

8%
8%
20%
20%
10%
10%
25%
25%

Community
Museum
Alaska
Highway
House
Estimated Costs
Estimated Costsdisplay areas + program spaces
New/Connecting
New
facilities
Shared
spaces: Washrooms, meeting rooms, lobbies, admin
Shared
spaces:
Washrooms,
meeting
rooms,
lobbies, admin
New exhibits
- distributed
through
public
areas
New
Exhibits
Program
and support spaces - interp
Sub-Total - AHH
Community Museum

2 floors
2 floors
2 floors
1
1

Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

3500
5400

4000
5000
1000
1000
3500
4500

3 yrs

$
$
$
$

200
300
180
180
300
300

SF
SF
SF
SF
LS

x

8%
20%
10%
25%

TOTAL COST ESTIMATE: AHH
Community Museum

Art Gallery
Estimated Costs
Elevator Elevator
Between AG and GE
Art Gallery
Expansion - Grade A gallery space
Interior updgrades
Exterior upgrades - signage, garden items
Sub-Total - Art Gallery

4 stories
2 floors?

Allowance
2500 $

1

contribution

Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

3 yrs

x

8% $
20% $
10% $
25%

462,000
358,050
269,505
217,513

$

3,232,068

$
$
$

100,000
750,000
850,000

$
$
$
$

204,000
158,100
46,210
303,025

$

1,561,335

TOTAL COST ESTIMATE: Art Gallery

Cairn/Arch
Estimated Costs
Upgrade/renovate arch - clean up signage, lite at night
Alaska Highway Names installation
Sub-Total - Carin/Arch
Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

1
1

LS
LS

3 yrs

x

8%
20%
10%
25%

TOTAL COST ESTIMATE: Cairn/Arch
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Site (outdoor exhibits)
Estimated Costs
Allowance based on previous estimate: BTY Group Oct 24-05
Themed metalwork

N.I.C. = not included
Has been augmented for escalation
Should be reviewed in coordination w/ future design

$

1,800,000 **
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Cairn/Arch
Estimated Costs
Upgrade/renovate arch - clean up signage, lite at night
Alaska Highway Names installation
Sub-Total - Carin/Arch
Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

N.A.R. Park Costs

1
1

LS
LS

3 yrs

QTY

avg. SF

x

total SF

$
$
$

8%
20%
10%
25%

costs

TOTAL
ESTIMATE: Cairn/Arch
JulyCOST
10/2007

100,000
750,000
850,000

$
204,000
$
158,100
$
46,210
$
303,025
Cost summary
$
1,561,335

NAR Station Musuem
Site (outdoor exhibits)
Estimated Costs
Structural Renovation (allow for basement + upper floor)
Estimated Costs
Period Settings and Displays - Renovate station house
Allowance based on previous estimate: BTY Group Oct 24-05
New/Upgraded exhibits
Sub-Total
- Station Museum
Themed
metalwork
Benches
Allowances
Tree grates
Escalation installations,
Costs
Sculptural
figures, hardscape map
Contingency
Large
equipment - climbable
Soft Costs:- Site
Architectural/Site
Design
Sub-Total
(outdoor exhibits)
Soft Costs: Interpretive Design
Allowances
TOTAL COST ESTIMATE: Station Museum
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft
Costs: Interpretive
Design
Community
Museum
TOTAL COST ESTIMATE: Site & Outdoor Exhibits
Estimated Costs
New/Connecting display areas + program spaces
Shared spaces: Washrooms, meeting rooms, lobbies, admin
New exhibits - distributed
through
public areas
Comboose
and other
rolling
stock
Program and support spaces - interp
Sub-Total - Community Museum
Estimated Costs
Comboose Renovation - Allowance
Allowances
Comboose exhibits (if not used as food service)
Escalation Costs
Additional Rolling Stock renovation and exhibits
Contingency
Pouce Coupe Excursion
Soft Costs: Architectural/Site Design
Sub-Total - Comboose and Other…
Soft Costs: Interpretive Design

1
LS
Has been augmented for escalation
1
1000
1000 $
200 SF
Should be reviewed in coordination w/ future design
1
2000
2000 $
300 SF
4
10
1
1

2 floors
2 floors
1
1
1
1

Allowances
TOTAL COST ESTIMATE: Community Museum
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design

3 yrs

$ 4,500 EA
$ 3,000 EA
x
LS
LS

3 yrs

x

4000 $
1000 $
3500 $

3500

500

3 yrs

500 $
x

3 yrs

x

8%
20%
10%
25%

$
$
$
$
$
$
$
$
$
$
$
$
$

1,000,000 ** estimated
200,000
1,800,000 **
600,000
1,800,000
18,000
30,000
432,000
750,000
334,800
40,000
176,680
2,638,000
391,700

8%
20%
10%
25%

$
$
$
$
$

3,135,180
633,120
490,668
367,379
490,447

$

4,619,614

$
$
$
$
$

800,000 **
180,000 *
1,050,000
80,000
2,110,000

200 SF
180 SF
300 SF
LS
LS
250 SF

8%
20%
10%
25%

$
$
$
$
$
$
$

150,000
125,000
506,400
NIC
392,460
NIC
187,886
275,000
507,215

8%
20%
10%
25%

$
$
$
$
$

3,703,961
66,000
51,150
98,038

$

490,188

$
$
$

50,000
50,000
100,000

$
$
$
$

24,000
18,600
9,260
35,650

$

187,510

TOTAL COST ESTIMATE: Comboose and Others…

Traffic Circle
Estimated Costs
Banners/Flags
Removal or Upgrade of Surveyor sculpture
Sub-Total - Traffic Circle
Allowances
Escalation Costs
Contingency
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design
TOTAL COST ESTIMATE: Traffic Circle

1
1

LS
LS

3 yrs

x

8%
20%
10%
25%

N.I.C. = not included
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5.14 implementation
General
• A detailed design plan (site, architecture and interpretive concepts)
for selected developments is required to inform further decisions
and funding.
• Traffic and long-term parking issues should be resolved as part of
this step as they will affect the long-term use of the site.
• Site developments, services and access are critical and should be
resolved by the City before any long-term work begins.
Short Term
• Cairn/Arch renovation and upgrade — immediate requirement that
visitors can benefit from
• Grain Elevator — temporary exhibits on ground level to raise
awareness and provide added variety for visitors on the site
• Limited site programs could begin
• Comboose should be interpreted or reopened in some capacity
(food service or programs)

60

Medium term
• Grain Elevator and Elevator Elevator components — adding a key
attraction and opening up accessibility for the Art Gallery
• Station Museum renovation and rehabilitation — this may/may not
include expanded spaces, regardless it should proceed. This upgrade
may need to be tagged on to the Grain Elevator and Elevator project
in order to raise public awareness for a “new” improved N.A.R. Park,
and make it attractive to funders. The Station will likely have trouble
finding funding as a stand-alone project — especially if the work is
simply to protect the building.
• Station Museum exhibits could be renovated and upgraded as part
of this expansion work. The relocation of the Community Museum
(either at N.A.R. Park or to the Village) would determine how work
would proceed in either case.
• Art Gallery expansion could take place at the same time, or spaced
out to minimize disruption on this end of the site. Funding sources
for this work may be different than the above attractions.
• Comboose location and role would be determined as part of
this stage

Long term
• The VIC, Community Museum and Alaska Highway House
development would occur — and are targeted out further as a
result of significant funding requirements. VIC funding — as it may
be easier to obtain than the other components — should be used
to leverage the two attached components — either immediately or
as a phased building.
• Site exhibits would be developed to their full scope
• Site programs could be augmented
• Additional rolling stock expanded over time
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Downtown

DAWSON CREEK
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6.0 downtown dawson creek

6.1

This section is concerned with attractions in downtown Dawson Creek.
There are also other downtown planning initiatives underway in Dawson
Creek, which address streetscaping, traffic patterns, building facades etc.
The improvements and changes described here should work in concert
with the ongoing revitalization of the downtown area.

•
•
•
•
•

downtown dawson creek goals
Draw residents and tourists downtown and create economic
benefits for the community
Provide opportunities for community participation and sponsorship
Widen/extend visitation to the greater Dawson Creek area
Reinforce the unique characteristics of Dawson Creek
Create an awareness of Dawson Creek history in new and
established residents

oPPortunities
•
•

•

•

6.2

analysis

6.2.1 current situation
Currently, tourists are drawn to the downtown area by the Milepost,
which sits in the main intersection of town. Many move on after this
experience, as they perceive there to be little to do in the downtown.
Others stay to visit restaurants and shops, take a self-guided historic and
mural walking tour, and in past years, take a carriage tour (not running
this year). These attractions need to be augmented.
This summer, the temporary Alaska Highway House opened adjacent to
the Milepost. Early signs are that visitors find the centre entertaining and
informative. It will no doubt extend visitor stays in the downtown and
encourage purchases at local shops and restaurants.

•

•

6.2.3
•

6.2.2 challenges & opportunities
ChAllenges
•

•

•

Many visitors stop at N.A.R. Park but do not venture far into the
downtown area, as they don’t perceive there to be any attractions or
amenities there.
The Milepost is located in the middle of the closest intersection from
N.A.R. Park. Many visitors pose for pictures at the MIlepost, which
means they need to cross into traffic — a somewhat dangerous
situation. This is currently the main attraction, along with the
temporary Alaska Highway House.
Dawson Creek has a short summer/tourist season which must be
factored into any improvements.

Most of the downtown points of interest are walkable and routes
should be built on with stops for food/souvenirs, etc.
Many visitors to Dawson Creek will seek out the Milepost, which
is in close proximity to N.A.R. Park. This presents an opportunity to
provide further visitor amenities and attractions.
Dawson Creek has several historic buildings and a burgeoning mural
program that lend themselves well to guided and self-guided tours
(either by carriage or on foot). With a small investment, the current
tours could be updated and several more could be developed.
In the immediate future the temporary Alaska Highway House will
draw traffic into the downtown area, which will in turn build the
capacity of businesses to offer visitor amenities and services. This,
however, is a temporary situation that will disappear when this
attraction moves to N.A.R. Park.
The proposed Spirit Square plaza concept will allow a focus to be
brought into this area, and provide a draw for visitors. Programming
of this site will be important (e.g., markets, events, etc.).
The need to relocate the archives provides an opportunity to build
some critical mass with other cultural attractions downtown (along
with performing arts group, etc.), which would draw visitors through
downtown.

•
•
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needs

Performing Arts Centre: the current arts centre requires a new home.
If this is located at the end of the 0 Street area it could create a
draw or “anchor” for the downtown.
Archives: The archives requires a new home.
Roots Group: The Roots Group would benefit from a more accessible
office. It could be placed in the same building as the archives as
they could happily share meeting space and have similar functions.

6

6.3

concept organization

This concept drawing shows how a key relationship can be developed
between N.A.R. Park and downtown Dawson Creek. By visually and
physically linking the two areas, and allowing for easy pedestrian access
(pedestrian cross walks and Spirit Square), more visitors will be drawn
into the downtown area where they can experience the culture and
history of Dawson Creek while also enjoying other services such as
restaurants and shops.

RESIDENTS

High Use Area

The Cultural Anchor refers to a grouping of cultural attractions that may
be sited further down 0 Street. There has been some discussion over
the course of the Master Plan process about combining the Performing
Arts Centre, Archives and Roots Group. ultimately, all three groups
require a new home and it is recommended that they be sited together
in one building or in close proximity to create a cluster of cultural
attractions.
In between N.A.R. Park and the Cultural Anchor, interpretation will be
used to bring alive the main stories of Dawson Creek.

TOURISTS

N.A.R.
PARK

Milepost
Temporary AHH

Spirit
Square
Focus on this area
for visitors/residents

CULTURAL
ANCHOR

64
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6.4

key Visitor experiences

ProPosed sPirit squAre

Interpretive Statement:

Today’s downtown is connected to more than
100 years of history.
milePost & sPirit squAre
The centerpiece of an improved downtown core is the Milepost
and Spirit Square. The square will be visible from N.A.R. Park and
pedestrians will be able to make a safe crossing to the square, leaving
their vehicles in the N.A.R. Park. In the summer, the square will become
a key gathering point for pedestrians in the downtown area. Free of
vehicle traffic, visitors and residents will wander the square and pause at
themed sculpture and artifacts, banners, interpretive signs and buildings.
Stories in this areas would focus on the key themes for Dawson Creek,
celebrating various eras in the community’s history. Sometimes there
will be an exciting event taking place in the square that reflects the
history and culture of Dawson Creek. At the downtown end of the
square visitors will gather to take their picture at the Milepost, which has
been moved from the centre of the main intersection of town.
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AlAskA highWAy house (temPorAry)
In close proximity to the square are other downtown attractions
and amenities. At the temporary Alaska Highway House visitors can
experience the history of the highway and find information about other
attractions in downtown Dawson Creek and beyond.

WAlking tours/murAls
A number of self-guided tours are available. The tours are augmented
by helpful brochures, which can be obtained at the VIC in N.A.R. Park or
at the Alaska Highway House, and interpretive signage along the routes.
A highlight of the tours are several painted murals that show different
points in Dawson Creek history. Along the routes, sculptures represent
key points of interest.

CulturAl AnChor

74,7%

At the end of the downtown area a cultural precinct attracts residents
and visitors to a possible Performing Arts Centre, Archives and Roots
Group office. Tourists and residents may see a show, visit the archives to
do research or visit the Roots Group to find genealogical information.
Photographic murals related to Dawson Creek history would be
integrated into the public spaces of the facility, and exterior sculptural
installations could be used to provide added draw to the area for visitors.
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6.5

design considerations

unity of graphics and interpretive signage programs:
•

Colour, sizes, iconography and theming, etc. should be considered
to ensure recognizability by visitors overall and quality presentation

Siting of media in the downtown core should take into account the
following:
•

•
•
•
•

Attractiveness/draw for visitors — clustering signage and sculptures
together to form a critical mass of items, or siting in a location in
order to attract visitors to a location
Relevance to story
Adequate space for viewing and gathering if required (comfortable
and safe)
Sightlines — easy to locate and easy to read (size and visuals)
Cooperation of merchants (ideally as sponsors or stakeholders)

Durability:
•

Outdoor installations and displays (e.g., signage) should be
fabricated to withstand severe seasonal conditions as well as
constant public wear and tear. High quality design and fabrication
for each component is necessary to ensure that structures and
materials can withstand the conditions. This will also ensure
longevity, which is important for items such as sculptures, etc.

6.6

budget

Cost estimates for Downtown Dawson Creek are based on the
component descriptions outlined above. Budgets are to be considered
preliminary, as no final design exists for the any of these components,
and would need to be refined as each component is refined and
a design approved. Costs at this stage were arrived at based on
experience with similar installations and sites. In many cases, lump
sum allocations have been used for undefined components such as
sculptures or banner installations, as these are still unknowns. Lumpsum costs should be considered allocations that the project team would
need to work towards in each case.
The budget shown takes into account the following key requirements:
•

•

Interpretive components, focused mostly on key outdoor
installations but with some allocation for limited indoor displays at
relevant locations (e.g. Airport)
Allowances taking into account soft costs (fees), escalation and
contingency

AssumPtions:
Does not include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Taxes (PST and GST)
Land and site acquisition costs
Landscaping, hardscaping or street improvement costs
Facility construction costs (e.g., Cultural Anchor)
Consultant disbursements
FF&E unless specified
City, municipal and connection fees
Legal and accounting fees and expenses
Financing fees
Building permits
Removal of hazardous materials (i.e., asbestos)
Operating, maintenance and energy costs
Life cycle costs
unforseen ground conditions (no allowance for pilings and/or
underpinning)
unforseen or erratic market conditions affecting labour and material
supplies
Archives and Roots Group : New facilities are presumed to be
covered under costs for Cultural Anchor construction and are NIC
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Downtown DC Costs

6.7
QTY

Costs

Cost summary

July 10/2007

1 Mile 0 Plaza (Spirit Square) and Milepost
Site landscaping and hardscaping
Themed metalwork
Benches
Tree grates
Paving patterns - words, names, quotes
Sculptures: Figures
Banners (Plaza area only)
Interpretive Signs

NIC
4
10
1
1
1
2

$
$

$

5,000 EA
3,000 EA
LS
LS
LS
3,500 EA

Sub-Total - Spirit Square
2 Cultural Anchor (presumed to be a building)
Thematic murals (painted or photographic)
Interpretive Signs

1
2

$

LS
3,000 EA

Sub-Total - Cultural Anchor
3 Walking Tours/Murals
Murals - Ongoing Work
Mural tour brochure/map
Downtown tour brochure/map - upgrade
DC tour brochure
Walking Tour signage - expanded program?
Sculptures: Figures, Explosion site, other themed points

1
1
1
10
1

$

LS
LS
LS
2,500 EA
LS

1
1

$

3,000 EA
LS

1

LS

Sub-Total - Roots
6 SUB-TOTAL ALL COSTS
7 Allowances
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design
Escalation Costs
Contingency
8 TOTAL ESTIMATED COSTS
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20,000
30,000
50,000
100,000
50,000
7,000

$

257,000

$
$

25,000
6,000

$

31,000

$
$
$
$
$

NIC
4,000
4,000
4,000
25,000
200,000

$
$
$

Sub-Total - Archives
5 Roots Group
New facilities
Thematic murals (photographic)

$
$
$
$
$
$

$

Sub-Total - Walking Tours
4 Archives
New facilities
Interpretive Sign
Thematic murals (photographic)

short term
•
•
•

Interpretive Program

3 yrs

x

$

implementation

•

Spirit Square should be the focus for immediate funding
Banners, sculptures and graphics
Prepare design program for selected interpretive components —
detailed stories and locations should be identified in coordination
with the Landscape Architect
Walking Tours and Murals are ongoing and could be funded on a
regular basis in short and long term

long term
•
•
•

•

Sculpture program should be expanded beyond Spirit Square
A detailed siting plan should be developed
All interpretive developments should be coordinated with
streetscape improvements to ensure that both work together (e.g.,
hardscaping and siting of panels, sculptures, benches, etc.)
Cultural Anchor, Archive and Roots Group theming will only be
required once a new facility is identified.

237,000

NIC
3,000
10,000
13,000

NIC
10,000

$

10,000

$

548,000

25% $
8% $
25% $

n/a
137,000
131,520
169,880

$

986,400

N.I.C. = not included
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Beyond
Downtown
dawson creek
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7.0 beyond downtown
This chapter includes three categories of attractions: Walter Wright
Pioneer Village, interpretive attractions and other places. “Other places”
may or may not be considered attractions, but nevertheless should
reflect the themes and stories that have been developed in this
document. In particular, the consultants were asked to investigate the
Village closely, as it is an important site in Dawson Creek that represents
pioneering in the area. The Village is dealt with first, with the remaining
attractions in the section that follows.

7.1
•
•
•
•

goals
Provide opportunities for community participation and sponsorship
Widen/extend visitation to the greater Dawson Creek area
Reinforce the unique characteristics of Dawson Creek
Create an awareness for Dawson Creek history in residents
new and old

7.2

beyond downtown
— walter wright pioneer Village

7.2.1 introduction
Walter Wright Pioneer Village is located at Mile 0 Park, on the Alaska
Highway. The Park is made up of the village, Rotary Lake, Sudeten Hall
and a campground facility.
The consultant group was asked to provide recommendations for the
Village specifically. As such, more weight is given to the Village in this
document than other beyond downtown attractions. This section
presents options for moving forward with the Village.

7.2.2
•

•
•
•
•

goals

Enhance the visitor experience such that the village becomes a
major tourist destination and/or resident attraction. If it becomes a
tourist destination, it should be at a level that justifies an admissions
charge.
Ensure that the buildings and artifact collections at the village are
maintained.
Develop a management structure to support the village.
Ensure economic stability that will allow the village to continue in
whatever form is agreed upon.
Create a place that residents and tourists will find attractive.
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7.2.3

current situation

This section draws on an assessment of the Village that was completed
by Commonwealth Historic Resource Management Limited. Their full
report is included as an appendix to this document.
Walter Wright Pioneer Village is a collection of historic buildings from
the South Peace region that, together with some recent buildings, are
arranged in a village. The Village is part of the larger Mile 0 Park, which
also includes an RV park/campground, Rotary Lake and Sudeten Hall.
The majority of the buildings are arranged along two sides of a main
street. Some of the buildings are filled with artifacts, generally arranged
to simulate the way they might have been furnished at one time.
Other large artifacts, such as vehicles and farm machinery, are located
throughout the site.
The Village was conceived and many of its buildings and artifacts
acquired by Walter Wright (9 –980), a long-time resident of Dawson
Creek. He collected the buildings and in 969 they were erected on a
site on Highway 2 near the present multiplex. It officially opened in 976
as the South Peace Pioneer Village and was renamed for Wright in 98.
It moved to its present location as part of the 0th Anniversary of the
construction of the Alaska Highway between 990 and 992.

The Village is operated by the Mile 0 Park Society. Most of the activities of
the Society at the Village are carried out by volunteers, as the Historical
Society has limited financial and human resources. As a result, the
interpretation at the Village is weak and there is a lack of knowledge of
good conservation or museological practices. The buildings and artifacts
at the Village do not receive adequate conservation and maintenance.
As well, there is no meaningful animation of the Village, visitor activities
or personal interpretation, except for personal tours that are occasionally
given. The static displays lack thematic coherence and messaging, and
although the buildings are fully furnished, some of the contents are
generic and not directly relevant to the specific buildings.
Overall, a critical decision needs to be made with regard to the Village.
There needs to be further investment in making it a viable visitor
attraction, it needs to be re-purposed or it should be abandoned
altogether. The management structure of the
Mile 0 Park Society requires changes in order to ensure financial and
curatorial improvements. The current situation is not sustainable.

The building and artifact collection at the Village is small, but important.
Eleven of the 20 buildings and other minor structures on the site are
valuable heritage structures that represent South Peace history from
92 to 90. Several of the buildings contain artifacts — some that are
representative of the region and time period, others that are not. Of the
newer buildings, three are reconstructions of historical structures. Other
buildings serve operational purposes.
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7.2.4 challenges & opportunities
ChAllenges
•
•
•

•
•
•
•
•
•

Interpretation and programming are weak
Maintenance is inadequate
Little regard to conservation practice. Therefore, some repairs and
upgrades have been carried out that are not
in keeping with the historic character of the buildings.
South Peace Historical Society lacks capacity for ongoing
management
Mile 0 Park Society lacks heritage awareness
New buildings are utilitarian; some are intrusive
Landscape setting lacks heritage character
No overall plan for the area exists including operations, upgrades
and expansion — these are done on an ad hoc basis
Village is not sustainable in present model

oPPortunities
•
•
•

Historical buildings are valuable heritage resources that represent
South Peace history
Artifact collection is large and representative of the region
New reconstructions have potential value

7.2.5
•
•
•
•
•
•

needs

Alternate mechanism for management
Must become valued by community
Lake filled in or cut away from management to avoid liability issues
Collections (artifacts, buildings etc.) need to be protected
Facilities need to be upgraded in order to meet the needs of tourists
and residents
If the area is to become an improved heritage attraction, the
management, operations, funding and themes should be separated
from other park facilities
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7.2.6 comparable historic Villages
Heritage villages are relatively unique in western Canada, however, four
facilities have been selected for comparison. One of these facilities – the
South Peace Centennial Museum – is located relatively close to Dawson
Creek in northern Alberta at Beaverlodge, near Grande Prairie. Another
Alberta facility is the Fort Macleod Museum of the North West Mounted
Police. Two other well-known “villages” that exist in BC have been used
for comparative purposes, namely Barkerville and Fort Steele. These
three villages and one fort have been compared to the Walter Wright
Pioneer Village against a number of descriptors.
The Walter Wright Pioneer Village and the South Peace Centennial
Museum have a number of similarities. They are located in the northern
portions of their home provinces in or near modestly sized communities.
They have a similar number of buildings and receive a similar number
of visitors. Differences include that the South Peace Centennial Museum
charges admission and has a significantly higher operating budget. The
Museum of North West Mounted Police, located in Southwest Alberta,
is located on a main highway (Highway ) and is in a modestly sized
community (population approximately ,000).
Both Barkerville and Fort Steele are significantly larger operations
in terms of size and number of buildings. They are also provincially
owned although they are operated by not-for-profit societies. They
also attract significantly higher attendance, employ dozens of staff,
and have operations budgets in the order of two million dollars annually.
Although these “villages” operate at a different scale than the WWPV,
they are included here to illustrate the significance of their operations.
The following is a summary of the features of each heritage site.
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WAlter Wright
Pioneer villAge

south PeACe
CentenniAl museum

museum of north
West mounted PoliCe

bArkerville

fort steele

loCAtion

dawson Creek

beaverlodge, Alberta
(50 km west of grande
Prairie)

fort macleod, Alberta
(on highway 3, 100 km
from bC border)

80 km east of quesnel,
bC

15 km east of Cranbrook,
bC

yeAr stArted

969: first buildings
erected

967

97

960s

960s

990: moved to
Mile O Park

size

 acres

40 acres

6 acres

000 acres
Developed town
about 0 acres

00 acres
Developed site
approx. 20 acres

generAl
desCriPtion

A main street setting
with buildings
down either side,
plus other buildings
and equipment in
adjacent areas.

Pioneer village
combining historic
buildings with
hundreds of steam
engines, tractors,
wagons, cars and
other pieces of
equipment.

NWMP Fort with
bunkhouses and
First Nation’s exhibits.
There are interpretive
programs and a
recreated Musical
Ride.

Frontier gold mining
town with numerous
original buildings
depicting the
boomtown era of
862.

Restored 890s
town depicting
the evolution of
the area through
gold mining early
history to a regional
administrative centre.

oWnershiP

Municipally owned
site.
Buildings owed by
operating society

Not-for-profit society

Municipally owned
site. Buildings owed
by operating society

Provincial
government

Provincial government

oPerAting
orgAnizAtion

Not-for-profit society

Not-for-profit society

Not-for-profit society

Not-for-profit society

Not-for-profit society

number of
buildings

 historic buildings

6 historic buildings
plus admissions
building and tractor
sheds

Historic................................

Historic............................60

Historic............................6

Non-historic..................4

Non-historic..................2

Non-historic..................2

utility....................................

utility................................79

utility................................6

Total.................................20

Total.............................164

Total.............................147

9 new buildings
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7.2.7 options for the Village

WAlter Wright
Pioneer villAge

south PeACe
CentenniAl museum

museum of north
West mounted PoliCe

bArkerville

fort steele

Admission fee
(Adult)

Suggested donation
of $2.00

General: $.00

High Season: $7.0

$2.0

$.00

Special Events: $8.00

Shoulder Seas.: $6.00

• Commit to the Village as an Improved Heritage
Attraction

seAson of
oPerAtion

Late May
to early September

Late May
to early September

May  to Oct 

Late May
to early September

Late May
to early September

• Reinvent the Village as a combination Public Park
and RV campground

hours of
oPerAtion

9 a.m. to 6 p.m.

0:00 a.m. to 6:00 p.m.

9:00 a.m. to :00 p.m.

8.00 a.m. to 8:00 p.m.

9:0 a.m. to 6:00 p.m.

• Close the Village and deaccession the collection

AttendAnCe

Approximately 9,000
Down from ,000
several years ago

Approximately 0,000,
most of which attends
during two special
event weekends

2,000 per year

62,00

90,000

oPerAting
budget
(revenues
2006)

$,000

$0,000

$79,000

$2,084,000

$,8,000

ProPortion of
budget eArned

Approx 0%

Approx. 0%

6%

0%

8%

stAffing
exPense

2 – 0%

%

4%

46%

mArketing
exPense

<%

<%

0%

%

emPloyment

One full-time seasonal
person

Full-time yr rd..................

Full-time yr rd..............

Full-time..........................2

Full-time seasonal.....4

Full-time seasonal.......8

Seasonal.........................84

P/T seasonal.....................

Part-time...........................2

Total.................................96

One to three summer
staff

One on-site caretaker,
plus three to six
summer staff

We considered a range of options for the village: from a major expansion
to closing it. We are recommending  possible options going forward:

Contractors................2
Total.............................137
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Interpretive Statement:
Making a home in the Peace country.
villAge As imProved heritAge AttrACtion:
key visitor exPerienCes
In this model, Walter Wright Pioneer Village becomes a lively interpretive
attraction that will be enjoyed by tourists and residents alike.
Welcome Centre
Visitors enter through a Welcome Centre, which serves as a satellite
VIC, gift shop, ticketing booth and gathering point for tours. Visitors are
welcomed by trained staff, who may be in period costume.
Community Museum
The new Community Museum may also be housed in this building,
containing exhibits that span the history of Dawson Creek — from First
Nations, to natural history, pioneering days, and recent history.
Village Setting
Visitors explore the Village setting, which features restored heritage
buildings, gardens, farm equipment and a barn with farm animals.
Visitors are immersed in the setting, exploring recreated settings in the
buildings that display relevant artifacts and props from the era.
At times, tours of the village are offered; at other times visitors may take
walking brochures with them to read more about the buildings. As they
explore the village, graphic panels give key details about each building
and its use.
A small café offers snacks in a themed environment where visitors can
relax and enjoy the pioneer atmosphere.
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Village as improVed heritage attraction — concept organization
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Interpretive Statement:

Making a home in the Peace country.
villAge As PubliC PArk / rv mix: key visitor exPerienCes
RV Campground
In this model, the village serves dual purposes: an expanded RV park
and a public park. It has been renamed Walter Wright Park to reflect the
change in use. The current RV park is very busy in the summer, so this
model allows for the RV park to expand into the village and lake area
and become a very unique camping experience. The historic buildings
remain — with some used for RV-related amenities such as a canteen,
meeting space and other administrative functions.
Public Park
Other areas of the site become a public park, which can also be used
as an event space. The park features picnic grounds, play areas, a
duck pond, gardens, climbable farm equipment, a water feature, and
public sculpture and art. Residents and tourists will enjoy relaxing and
gathering in this unique setting.
Historic Buildings
Most of the historic buildings currently at the Village are retained,
but they are closed to the public and become a backdrop for the
landscape of the park. Key buildings become a resource for interpretive
experiences. For example, the Taylor House, a school and a church are
maintained as historic interpreted house museums, which can be used
for public functions and events, but otherwise remain closed to the
public. Some buildings that do not find a use and are of little historic
value may also be decommissioned and removed from the site.
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Village as public park / rV mix— concept organization
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Sudeten Hall & Bandstand
In both models a remodeled Sudeten Hall and Bandstand are used for
public events such as music festivals, tractor shows, car shows, etc. These
events will animate the Park space and attract large groups of residents
and visitors. Many of these events will have a regional resident focus.
RV campers will also be able to access the venues for evening
entertainment such as musical revues and film screenings.
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Closing the villAge
Why would we recommend closing the village?
•

•

•

Costs: Improving and expanding the village to a reasonable
attraction level is a significant investment. Given the size of
Dawson Creek and the costs, N.A.R. Park should be the primary
focus of investment.
Meeting or exceeding the competition: The South Peace Centennial
Museum at Beaver Lodge is close by. Is the Walter Wright Pioneer
Village offering anything unique?
Status Quo: The current maintenance needs and costs will
eventually outstrip resources resulting in an unsustainable situation.
If the City can’t commit to either of the previous options, then the
long term prediction is for an unattractive, increasingly untenable
site, which will work contrary to the goals established by Dawson
Creek.

7.2.8

implications by option

As An imProved heritAge AttrACtion:
•
•
•
•
•

This option has significant capital costs associated with it which will
have to be raised, likely over several years.
The management structure will need to be adjusted to support the
heritage focus
Significant increase in staff numbers and skill requirements
A detailed design plan is required
A feasibility analysis is required

As A PubliC PArk/rv mix:
•
•
•

The management structure will need to be adjusted to support the
Park/RV focus
A detailed plan is required
A feasibility analysis in coordination with Parks & Recreation and RV
operators is required

Closing the villAge:
•
•

•

Closing the village will mean a loss of a heritage resource for
Dawson Creek
An action plan for deaccessioning the collection is required.
(Artifacts can be sent to other villages and/or the community
museum.)
A site plan for an alternative use is required

7.2.9 budget
Cost estimates for the Village are based on the options outlined and
are intended to help inform the decision-making process. Budgets are
to be considered preliminary, as no formal plan exists for the Village
(either option) at this time. The development of a final design plan
— regardless of which Option is selected — will allow Tourism
Dawson Creek and the City of Dawson Creek to refine this budget
and arrive a final costs for the project. Costs at this stage were arrived
at based on typical square-footage rates and experience with similar
facilities and sites.
The two budgets shown take into account some of the following key
requirements:
•
•
•
•
•

Building conditions and the need to upgrade, relocate existing or
create new building spaces
Site upgrades required to augment the outdoor condition of the site
Interpretive components, including indoor and outdoor exhibits
Equipment (and artifact) restoration and clean-up, including culling
the collection where required
Allowances taking into account soft costs (fees) that will be required,
escalation and contingency

The budget for closing the village is not included, however this would
likely need to take into account removal and transportation costs for
buildings and artifacts, as well as any site remediation that would be
required after the site was cleared. There is no recommendation for
use of the site if the Village is closed, and the City and key stakeholders
would need to arrive a use — whether it be public or private.
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AssumPtions
Does not include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Taxes (PST and GST)
Land and site acquisition costs
Consultant disbursements
FF&E unless specified
City, municipal and connection fees
Legal and accounting fees and expenses
Financing fees
Building permits
Removal of hazardous materials (i.e., asbestos)
Lake remediation/clean up costs
Operating, maintenance and energy costs
Life cycle costs
unforseen ground conditions (no allowance for pilings and/or
underpinning)
unforseen or erratic market conditions affecting labour and material
supplies
Staffing and program costs are not included

DC Village Cost Allowances
Option 1: As Attraction (bring up to a marketable level)
Description
1 Buildings
Existing building repairs and upgrades:
Historic
Non-historic recreations or service
Equipment sheds
Public rental space upgrades, including equipment upgrades
Sudeten Hall
Allowance
Outdoor Stage
Allowance
New construction:
Expanded Welcome Ctr./VIC (shell + offices, washrooms, displays)
Further Expand Welcome Ctr. ( if includes Museum displays)
New Equipment barn

QTY

avg. SF

10
4
1

1200
1200
1200

total SF

July 10/07
costs

12000 $
4800 $
1200 $

1000
1500
1500

$
$
$

960,000
288,000
60,000 excludes Welcome building

LS
LS

$
$

350,000
150,000

1000 $ 180 SF
1500 $ 300 SF
1500 $ 80 SF

$
$
$

180,000
450,000
120,000

$ 2,558,000

Sub-Total - Buildings
2 Site
Site repairs and upgrades (safety, plantings, etc.)
Streetscaping and dressing (props, theming) - Allowance

1
1

20000

20000 $

30 SF
LS

Sub-Total - Site
3 Interpretive
Petting Zoo - Allowance
Welcome Ctr/VIC - Indoor displays - Village Intro
Community Museum (village location option) Indoor exhibits
Village interp - selected building locations (exhibits)
Brochures/tours/signage program systems

1
1
1
5
1

LS
1000 $ 200 SF
1500 $ 300 SF
2500 $ 200 SF
LS

1000
1500
500

1
1

LS
LS

5 SUB-TOTAL ALL COSTS

7 TOTAL ESTIMATED COSTS

600,000
300,000

$

900,000

80,000
200,000
450,000 Expanded exhibits option only
500,000
40,000

$ 1,270,000

Sub-Total - Equipment

6 Allowances
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design
Escalation Costs
Contingency

$
$

$
$
$
$
$

Sub-Total - Interpretive
4 Equipment
Artifact clean up and culling - Allowance
Large equipment protection - restoration - Allowance

Notes

80 SF
60 SF
50 SF

1
1
1
1
1

Cost summary

$
$

40,000
40,000

$

80,000

$ 4,808,000

3 yrs

x

10%
25%
8%
20%

$
$
$
$

345,800
337,500
1,153,920
1,192,384

$ 7,837,604

N.I.C. = not included
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villAge As PArk/rv
AssumPtions
Does not include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Taxes (PST and GST)
Land and site acquisition costs
Consultant disbursements
FF&E unless specified
City, municipal and connection fees
Legal and accounting fees and expenses
Financing fees
Building permits
Removal of hazardous materials (i.e., asbestos)
Lake remediation/clean up costs
Operating, maintenance and energy costs
Life cycle costs
unforseen ground conditions (no allowance for pilings and/or
underpinning)
unforseen or erratic market conditions affecting labour and material
supplies
RV Campground expansion costs
Staffing and program costs are not included

DC Village Cost Allowances
Option 2: As Public Park (with limited heritage component)
Description

QTY

avg. SF

1 Buildings
Existing building repairs and upgrades:
Historic (Selected buildings as heritage components)
3
Equipment sheds
1
Relocate buildings to Park/RV spaces + minimal upgrades as required for use
Allowance
1
Public rental space upgrades, including equipment upgrades
Sudeten Hall
Allowance
1
Outdoor Stage
Allowance
1

total SF

1200
1200

June 29/07

costs

3600 $
1200 $

Cost summary

80 SF
60 SF

$
$

288,000
72,000

LS

$

400,000

LS
LS

$
$

350,000
150,000

$ 1,260,000

Sub-Total - Buildings
2 Site
Site repairs and upgrades (safety, plantings, etc.)
Expanded RV park facilities

1

20000

20000 $

30 SF

Sub-Total - Site
3 Interpretive
Village interp - selected building locations (dress and interpret)
Interpretive Signs
Gardens adjacent to heritage buildings
Sculpture(s)

3
6
1
1

500

1500 $
200 SF
$ 3,000 EA
LS
LS

Sub-Total - Interpretive
4 Equipment
Artifact clean up and culling
Large equipment - paint and make safe for public - Allowance

1
1

LS
LS

Sub-Total - Equipment
5 SUB-TOTAL ALL COSTS
6 Allowances
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design
Escalation Costs
Contingency

Notes

$

600,000
NIC

$

600,000

$
$
$
$

300,000
18,000
30,000
100,000

$

448,000

$
$

30,000
30,000

$

60,000

$ 2,368,000

3 yrs

7 TOTAL ESTIMATED COSTS

x

10%
25%
8%
20%

$
$
$
$

186,000
127,000
568,320
587,264

$ 3,836,584

N.I.C. = not included
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7.2.10 implications
Short Term:
• Decision on the direction of the Village is required before any further
development can occur
• Based on a decision by the City, a design (site, architecture and
interpretation) plan should be developed to define the work
required
The following presume either Option  or 2 are selected:
Medium Term:
• Renovation and upgrading exhibits for key historic houses and
equipment shed that would form heritage component in Option 2
(as these are assured of existing in both options).
• Welcome Centre upgrades and expansion (non-museum)
OR
• Conversion of selected buildings to public space and RV park use
Long term:
• Welcome centre upgrades with Museum
• upgrades for other historic houses
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7.3

beyond downtown continued

7.3.1

introduction

interPretive AttrACtions
Beyond downtown Dawson Creek there are several interpretive
attractions and amenities that are frequented by residents and tourists
and serve to extend visitor stays and experiences in Dawson Creek:
•
•
•
•
•

City walking trail
Carriage tours (not currently running)
Shuttle bus program (new attraction)
Kiskatinaw Bridge
McQueen’s Slough

other PlACes
These attractions are non-interpretive facilities and amenities, but they
serve as resident and tourist attractions, and should reflect the history
and character of Dawson Creek:
•
•
•
•

Multiplex
Fall Fairgrounds
Highway Approaches
Airport
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7.3.2 current situation
This grouping of attractions includes a variety of visitor experiences that
are outside of the downtown core. Some stand out as tourist attractions,
i.e., Kiskatinaw Bridge, while others are more resident focused, i.e.,
Multiplex. Currently, there are few linkages from N.A.R. Park and
downtown Dawson Creek to these attractions. For example, McQueen’s
Slough is not likely to be visited by tourists who stop in Dawson Creek,
unless they are dedicated birders who have asked specifically for a
bird- watching spot. These attractions do, however, present a significant
opportunity to extend visitor stays in Dawson Creek, in some cases very
little investment of funds.
In the “other places” category, several attractions/amenities are listed
that are encountered by residents and tourists on a regular basis,
but currently do not reflect the unique stories of Dawson Creek. For
example, the highway approaches do not announce “Mile 0” of the
Alaska Highway in a meaningful way.
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7.3.3

challenges & opportunities

ChAllenges
•
•
•
•

•
•

•

Most sites require driving, and some are difficult to find
Carriage tours (as of this report date) have been closed down due to
budget cutbacks
Kiskatinaw Bridge site is underused, given the historic importance
and wow factor
Seasonal sites such as the Fall Fairgrounds are unappealing when
not in use. Interpretation should be limited to compliment active
periods
Multiplex is uninviting to visitors at the moment — visitation will
likely be mostly locals with some tourists
Highway approaches are cluttered and reflect the heavy industry
that is prevalent in the area rather than what tourists might expect
(i.e., wilderness, Mile 0, etc.)
Signage related to Mile 0 and the start of the highway is either
outdated or non-existent

oPPortunities
•

•
•
•
•

86

Building up a repertoire of sites and experiences for visitors to
do once they have “done” their agenda of visiting will help to
extend stays and add depth to the visit. A variety of activities
(nature, history, personal and group, day and overnight) should be
developed
Kistatinaw Bridge site should become a focus for tours and
programming
Carriage tours offer a quiet (non-vehicle) experience that places
visitors in direct contact with staff, a most valuable asset
Trails and natural areas offer visitors access to wildlife and glimpses
of Dawson Creek’s natural edge
Medians, plantings and banner stanchions exist along highway
approaches. These should be used and expanded on to augment
the arrival experience. The drive into Dawson Creek should be a
build-up of anticipation to see/experience the historic place (many
consider this to be a personal journey). Plantings should be used to
soften and frame approaches and key areas (e.g., Traffic Circle)

•
•

Fall Fairgrounds (in season) are attractive and vibrant —
interpretation should compliment this
Non-historic sites such as the Airport, Multiplex and other facilities
that may be visited by tourists should reflect Dawson Creek’s
themes. use of murals and sculptural installations in key areas will go
a long way towards reminding tourists about what Dawson Creek
represents and will also allow residents to experience the same.

7.3.4

key Visitor experiences

Interpretive Statement:

Expand your Dawson Creek experience.
interPretive AttrACtions
themed trAnsPortAtion
A key strategy for linking attractions and exploring beyond downtown
Dawson Creek is to provide visitors with themed transportation. Carriage
tours, which were popular when they were offered, give tourists a great
opportunity to tour the city and learn more about its heritage, while
introducing them to other attractions and amenities that they can come
back to.

shuttle bus ProgrAm
A shuttle bus program will also encourage visitors to explore Dawson
Creek further by offering day excursions. A historic bus could deliver
tourists to several attractions in outlying areas that they might otherwise
not drive to themselves. The shuttle bus could be very useful for
events as well, shuttling tourists from nearby campgrounds to evening
programs, dinner events, farm tours, etc.
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City WAlking trAil

other PlACes

Dawson Creek has a lovely city walking trail that could be better utilized
by residents and tourists alike. The addition of interpretive signage and
themes (sculptures and benches) will make this trail more attractive
and provide walkers with more information about what they are seeing
along the way.

Themed Installations

kiskAtinAW bridge
The Kiskatinaw Bridge, just outside of Dawson Creek city limits, is a key
historic bridge on the Alaska Highway which offers visitors a glimpse
of the past highway experience. By recreating a section of the “original”
highway near the bridge, visitors could experience what driving the
highway was like (in a safe way!). The addition of interpretive signs and
sculptures will enhance the bridge experience.

Several high-traffic areas in Dawson Creek — the Multiplex, Fall
Fairgrounds and Airport — are excellent sites to reinforce the theming
of Dawson Creek with interpretive panels, sculpture and murals. These
additions will give residents and tourists alike a sense of the history and
character of the area.
Approach Routes
Those arriving in Dawson Creek by highway will benefit from increased
interpretive signage and banners along key routes — announcing that
they are entering the Mile 0 city. As many visitors are arriving in Dawson
Creek on their way up the Alaska Highway, or at the end of their Alaska
Highway journey, these interpretive signs will reinforce the unique
position of Dawson Creek on the Alaska Highway.

Photo murAls of historiC sCenes

fAirground sCulPture
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7.3.5

design considerations

unity of grAPhiCs And interPretive signAge ProgrAms
•

Colour, sizes, iconography and theming, etc. should be considered
to ensure reconcilability by visitors overall and quality presentation

siting of mediA should tAke into ACCount the folloWing:
•

•
•
•

Attractiveness/draw for visitors: clustering signage and sculptures
together to form a critical mass of items, or siting in a location in
order to attract visitors
Relevance to story
Adequate space for viewing and gathering if required (comfortable
and safe)
Sightlines: easy to locate and easy to read (size and visuals)

durAbility:
Outdoor installations and displays (e.g., signage) should be fabricated
to withstand severe seasonal conditions as well as constant public wear
and tear. High quality design and fabrication for each component is
necessary to ensure that structures and materials can withstand the
conditions. This will also ensure longevity, which is important for items
such as sculptures, etc.
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7.3.6

budget

Cost estimates for Beyond Downtown are based on the component
descriptions. Budgets are to be considered preliminary, as no final
design exists for the any of these components, and would need to be
refined as each component is refined and a design approved. Costs at
this stage were arrived at based on experience with similar installations
and sites. In many cases, lump sum allocations have been used for
undefined components such as sculptures or banner installations,
as these are still unknowns. Lump sum costs should be considered
allocations that the project team would need to work towards in each
case.
The budget shown takes into account the following key requirements:
•

•

Interpretive components, focused mostly on key outdoor
installations but with some allocation for limited indoor displays at
relevant locations (e.g., Airport)
Allowances taking into account soft costs (fees), escalation and
contingency

AssumPtions:
Does not include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Taxes (PST and GST)
Land and site acquisition costs
Road repair and upgrade costs
Consultant disbursements
FF&E unless specified
City, municipal and connection fees
Legal and accounting fees and expenses
Financing fees
Building permits
Removal of hazardous materials (i.e., asbestos)
Operating, maintenance and energy costs
Life cycle costs
unforseen ground conditions (no allowance for pilings and/or
underpinning)
unforseen or erratic market conditions affecting labour and material
supplies
Staffing and programming costs

Note: Signage and wayfinding costs are not included. Wayfinding for all
approaches, trails and visitor areas should be reviewed separately and
implemented where required. Dawson Creek already uses a system of
identification signage for its sites, and the assumption would be that
these would be expended to take into account new and/or upgraded
visitor attractions.
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Beyond DC Costs

QTY

Costs

Cost summary

July 10/2007

Short Term
• Carriage Tours should be funded and augmented

Interpretive
1 City Walking Trails
Interpretive Signs
Interpretive Theming (sculpture, benches etc.)

4
1

$ 3,000

EA
LS

Sub-Total - Walking Trail
2 Carriage Tours
Carriage Equipment - upgrades
Brochures/handouts
Costumes/Props/Theming

1
1
1

LS
LS
LS

Sub-Total - Carriage
3 Shuttle Bus Program
Historic Buses - Purchase, upgrade, PA system, etc.
Brochures/handouts
Costumes/Props/Theming

1
1
1

LS
LS
LS

Sub-Total - Buses
4 Kistkatinaw Bridge
Road conditions (grading + stabilize gravel conditions-chip seal?)
Historic (themed signage)
Sculpture(s)
Interpretive Signs

4
1
2

$ 7,500
$ 3,000

EA
LS
EA

Sub-Total - Bridge
5 McQueen's Slough
Interpretive Signs

7.3.7 implications

3

$ 3,000

EA

Sub-Total - McQueen's

$
$

12,000
80,000

$

92,000

$
$
$

40,000
5,000
7,500

$

52,500

$
$
$

350,000
5,000
7,500

$

362,500

$
$
$

NIC
30,000
50,000
6,000

$

86,000

$

9,000

$

9,000

$
$

100,000
9,000

$

109,000

$

50,000

$

50,000

$

NIC
100,000

Medium Term
• Kiskatinaw Bridge components should be planned and
implemented.
• Roadwork required for the historic highway segment at this
location should be discussed with DOT so that conditions can
be addressed as soon as possible
• City Walking Trail components should be augmented
• McQueen’s Slough interpretation
Long Term
• Shuttle Bus Program — including vehicles and and infrastructure
required to carry out the program — should be developed
over time. A business case for the program should be undertaken to
help define audience capacities and admission costs

Other Places
6 Multiplex
Interpretive Theming (murals, sculpture, etc.)
Interpretive Signs

1
3

$ 3,000

LS
EA

Sub-Total - Multiplex
7 Fall Fairgrounds
Interpretive Theming (graphics, sculpture, etc.)

1

LS

Sub-Total - Fairgrounds
8 Highway Approaches
Plantings/Landscaping
Interpretive Theming (banners, signage, etc.)

1

LS

$

Sub-Total - Approaches
9 Airport
Interpretive Theming (murals, etc.)

1

LS

Sub-Total - Airport
10 SUB-TOTAL ALL COSTS
11 Allowances
Soft Costs: Architectural/Site Design
Soft Costs: Interpretive Design
Escalation Costs
Contingency
12 TOTAL ESTIMATED COSTS

3 yrs

x

10%
25%
8%
25%

100,000

$

25,000

$

25,000

$

886,000

$
$
$

n/a
221,500
212,640
274,660

$ 1,594,800

N.I.C. = not included
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Attractions Management

DAWSON CREEK

8.0 attractions management

8.1
•
•

goals
Create a framework for organizing and coordinating attractions
activity in Dawson Creek
Identify short, medium and long term actions required

8.2

current situation

n.A.r. stAtion museum
The N.A.R. Station Museum is operated by the South Peace Historical
Society, which owns the station museum building and the artifacts
inside. The Historical Society operates the facility under the constraints
of a limited budget and aging volunteers. It retains one part-time staff
person.
The Historical Society’s primary source of secure revenue is an annual
lease payment from Tourism Dawson Creek for the use of a portion of
the station for the Tourism Dawson Creek Visitor Information Centre.
The City of Dawson Creek owns the land that the Station House
occupies, pays for utilities, and maintains the landscape around the
building.
Assessment: The Station Museum provides a fair to good visitor
experience, although it is generally unstaffed (other than V.I.C. staff )
and has little programming. The building is in need of major repairs,
which the Historical Society cannot afford. As well, the museum will not
be sustainable if the V.I.C. relocates elsewhere. Sustainability could be
achieved with improved interpretive programming, increased staffing,
a building renovation and proper maintenance.
South Peace Historical Society Archives
The South Peace Historical Society Archives are operated by the South
Peace Historical Society and staffed by volunteers.
The building space is owned by the City and provided to the Historical
Society without cost.
Assessment: The Archives are well operated, but exists only because
of the hard efforts of two aging volunteers. The future of the archives is
uncertain unless additional staff/volunteers are available to take on this
responsibility and more space is found.
Roots Group
Also operated by the South Peace Historical Society is the Peace
Country Roots group. This genealogical society bases itself in one of two
outbuildings on the N.A.R. complex (the other housing the Arts Council
offices) and is entirely volunteer-run. They maintain the BDM database,
cemetery listings, and obituaries from 90 to the present day as well as
having a print and electronic library that includes photography.
Assessment: The Roots Group is successfully maintained and userfriendly but requires a larger and more accessible space in order to
thrive.
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8.3
WAlter Wright Pioneer villAge
Walter Wright Pioneer Village is operated by the South Peace Historical
Society. The Society owns the most of the historic buildings, as well
as the artifacts within. The Society operates the Village under the
constraints of a limited budget and aging volunteers. It retains one
part-time staff person (who splits their time between the Village and the
Station Museum).
The City of Dawson Creek owns the land and pays for utilities. The City
maintains the gardens, but general grounds maintenance (i.e., grass
cutting) is performed by the village staff.
The South Peace Mile 0 Park Society manages Mile 0 Park, in which the
Village is located, under a lease agreement with the City, which pays the
Society a fee for services. The Society does most of the maintenance in
Pioneer Village and staffs the entrance building.
Assessment: The Village provides only a limited visitor experience. The
resources and the ambiance are very good, but there is little staffing or
programming (other than what is provided by the Mile 0 Park Society
and the South Peace Historical Society). The buildings are deteriorating
and are not being maintained to good conservation standards. The
Village is not sustainable under the present conditions.

The following recommended changes to the management structure
of Dawson Creek’s attractions (current and proposed) are summarized
from Appendix B of Commonwealth Historic Resource Management
Limited’s Heritage Strategic Plan. The entire Appendix B is available as an
appendix to this document.
The consultant team have done extensive consultation with
representatives of Dawson Creek’s heritage, cultural and tourism
organizations and with municipal officials. A consensus has emerged.
In light of this, both the Heritage Strategic Plan and this Master Plan
recommend the following management structures for Dawson Creek
attractions.

stAtion museum
•

•

south PeACe Art gAllery

•

The South Peace Art Gallery is operated by the South Peace Arts Council
under a fee-for-service contract with the City of Dawson Creek. The
City owns the land and the building and pays for the utilities and the
majority of maintenance costs.

•

The Gallery is short of space and has plans to expand.

•

Assessment: The Art Gallery is a well-managed, well-patronized,
popular, and successful attraction. Its only significant need is for
additional space.

highlights of proposed changes

•

The South Peace Historical Society will transfer ownership of the
station building to the City of Dawson Creek and the City will
undertake the necessary repairs to the building.
The City and the Historical Society will enter into an agreement
whereby the City pays the Historical Society a fee for operating
the Museum and retaining a professional Manager / Curator. The
City will undertake to pay for maintenance and services, and may
provide administrative support. This agreement should also extend
to Walter Wright Pioneer Village (see right).
The Historical Society will retain ownership of the moveable
artifacts. In the event of dissolution of the Society, ownership of the
artifacts will be transferred to the City.
The City will appoint two voting members to the Board of the
Historical Society and Tourism Dawson Creek will appoint one
voting member to the Board of the Historical Society.
The Historical Society will undertake to increase earned revenues
and to pursue fundraising opportunities.
The Historical Society will provide regular reporting to the City with
stated deliverables.

WAlter Wright Pioneer villAge
•

•
•

•
•

•

•

•
•

The South Peace Historical Society will transfer ownership of the
historic buildings and the entrance building to the City of Dawson
Creek.
The agreement between the City and the Historical Society
described with the Museum will extend to the Village.
The Historical Society will be responsible for staffing the Village
entrance building, and for all programs and interpretation in the
Village.
The City will take responsibility for maintenance and heritage
stewardship of the buildings and grounds.
Any changes to the buildings or grounds must be approved by
the Historical Society and reviewed by the Community Heritage
Commission.
The Historical Society will retain ownership of the moveable
artifacts. In the event of dissolution of the Society, ownership of the
artifacts will be transferred to the City.
The current lease agreement between the Historical Society and the
Mile 0 Park Society will be terminated. The future management of
Sudeten Hall should be negotiated at that time.
The Historical Society will undertake to increase earned revenues
and to pursue fundraising opportunities.
The Historical Society will provide regular reporting to the City with
stated deliverables.

ArChives
•

•

•

•
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The City will provide a permanent home for the Archives in a new
or adapted building. (Ideally, this will be located in the new cultural
anchor that is proposed in this Master Plan.)
Discussions will be held between the City and the Peace River
Regional District, to investigate whether the Regional District might
become involved with ownership and/or management.
Overall management and direction will be the responsibility of the
City (unless by Regional District), with the City (or Regional District)
hiring a Manager and other staff as needed.
The Historical Society may continue to maintain and expand the
community archives, working in cooperation with the archives
Manager.
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8.4

costs

Art gAllery / grAin elevAtor ComPlex

stAtion museum

•

•

•

•
•

The Dawson Creek Art Gallery will continue to be operated as at
present.
The City will work with the Art Gallery to meet its expansion needs
in a manner consistent with the heritage values of N.A.R. Park and
with any future site and attractions planning.
Any proposed additions or alterations within N.A.R. Park will be
reviewed by the Heritage Commission.
The City will work with the Roots Group to find it long-term
accommodation, preferably in the same building as the Archives.

AlAskA highWAy house
•

The City of Dawson Creek, Tourism Dawson Creek, and the
Historical Society will work together to determine the manner of
implementing the proposed Alaska Highway House.

kiskAtinAW bridge
•

The Regional District, Tourism Dawson Creek, and NRAHTA will work
together to investigate ways to interpret and market the bridge and
the Old Alaska Highway more aggressively and in coordination with
marketing other heritage attractions in Dawson Creek and the South
Peace region.

Community heritAge Commission
•
•

The Heritage Commission will assert its mandate to advise City
Council on all matters relating to the City’s heritage.
The Commission will receive support from the City for administrative
services, and for a program of upgrading the skills of its members.

•
•

Transfer of ownership and formation of new management structure:
no cost
One-time repairs to station and ongoing maintenance: moderate
cost (City of Dawson Creek)
Staff (professional Manager/Curator and programming staff ):
retained by Historical Society; moderate cost to City through fee for
service

WAlter Wright Pioneer villAge
•
•
•

Transfer of ownership and new management structure: no cost
One-time repairs to Village buildings and ongoing maintenance of
buildings and grounds: high cost (City of Dawson Creek)
Staff (same as Station Museum): moderate cost to City through fee
for service

south PeACe historiCAl soCiety ArChives
•
•
•
•

Construction of a new building: high cost (City of Dawson Creek)
Staffing: moderate cost (City of Dawson Creek)
Acquisitions and collection management: included with staffing.
Note: the Regional District might be interested in partnering with
a new Archives facility.

south PeACe Art gAllery
•
•

Operation: No increase over present costs
Expansion of building: moderate to high cost (City of Dawson Creek,
probably with assistance from the Gallery’s funders)

roots grouP
•
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Possibly construction of new space in the Archives building:
moderate cost (City of Dawson Creek)
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ATTRACTIONS

Financial Analysis

9.0 operations analysis

9.1

Improving the existing attractions in Dawson Creek and developing
new attractions as described in this Master Plan will be a significant
undertaking. As noted, attractions are a critical component of any
community’s inventory of tourism amenities as they provide a reason to
stop and a reason to stay longer. Attractions are also important to local
residents, as they comprise a component of the community’s cultural
make-up.

mArket ComPosition

All of the facilities described in this report are civic in nature. That is,
they are not commercial enterprises but are owned and operated either
by the town, or dedicated not-for-profit societies. It is typical in the
museums and heritage attraction sectors that self-generated revenues
are not sufficient to operate the facilities, consequently outside financial
assistance is required. This funding is typically in the form of grants from
one or more levels of government, or from corporate sources. Nationally,
heritage institutions earn about 60% of their operations revenue.
The following analysis describes the projected attendance, revenues
and employment that might be expected from the suite of attractions
described in this plan. Information is also provided on the overall
economic impact that could occur as a result of implementing
this Master Plan.
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attendance

Attendance at the attractions will be comprised of tourists and residents.
The tourist market will be comprised of destination tourists – in Dawson
Creek for sporting, outdoor recreation, family or business reasons – and
pass through tourists who are enroute to or from Alaska. The later could
be travelling on their own independent itinerary in an automobile or RV,
or as part of an organized bus tour. Residents will visit the facilities
as individuals, in family groups, or on school tours.

Assumptions:
•
•
•
•

High-quality facilities with a mix of interpretive elements (blending
education and entertainment)
Facilities that cater to a wide range of age groups
Facilities that are effectively marketed
Facilities that become popular with residents

Tourist Market Characteristics:
•
•
•

There is a substantial, but stable, tourist market: 20,000 travellers
between May and September
Fairly even split between Canadians (49%) and Americans (4%)
History of the Alaska Highway is considered “very important” to 28%
of travellers; 26% rated it as “important”. Visiting museums, heritage
or historical sites is considered important to over 80% of travellers;
8% of travellers visit at least one heritage facility.
Rates of participation: 47% visit art galleries, % attend a festival
or exhibition, 2% visit a family attraction and 69% wish to extend
their trip
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9.2

attendace targets

The following estimates have been made based on the likely ability
of the facilities to attract customers. The analysis has considered the
existing attendance and the attendance at a range of comparable
facilities elsewhere in the province. It is important to note that these
figures are not additive as the same individuals are likely to be visiting
more than one, or even several, facilities.
The Art Gallery and the Visitor Centre will likely continue to attract
the largest visitation. Not included in this tally is the existing interim
Alaska Highway House situated within Tourism Dawson Creek’s offices,
which is reported to have attracted approximately 2,000 visitors during
the summer of 2007. No existing attendance is reported for the Grain
Elevator as this attraction does not currently exist. The total attendance
at all the facilities could be in excess of 00,000 visits, compared to
approximately 6,000 currently.

AttrACtion

existing

loW estimAte

high estimAte

tArget AttendAnCe

33,500

35,000

45,000

40,000

5,000

10,000

8,000

5,000

10,000

8,000

n.A.r. PArk:
Art gAllery
stAtion museum
Community museum

5 – 8,000

AlAskA highWAy house

nA

10,000

15,000

12,000

grAin elevAtor

nA

8,000

12,000

10,000

visitor Centre

23,700

25,000

35,000

30,000

imProved AttrACtion

8,000

10,000

20,000

15,000

PubliC sPACe/rv PArk

nA

4,000

6,000

5,000

Closed

nA

–

–

–

Pioneer villAge As:

Notes:
. Art Gallery existing attendance figure is from 200. Facility is open year-round and offers a number of art classes, which are popular with residents.
2. The Community Museum could be located at N.A.R. Park (Grain Elevator Annex), downtown Dawson Creek or at Pioneer Village. It is expected that
the highest attendance would be achieved at N.A.R. Park.
. Visitor Information Centre existing attendance figure is for 2006.
4. Pioneer Village attendance has dropped from nearly ,000 in 200 to less than 8,000 in 2006.
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9.3
•

•
•
•

operating budgets
N.A.R. Park admission: given the concentration of facilities, a joint
pricing strategy should be developed. Assuming a $2 admission for
each of the Station Museum, Community Museum, Alaska Highway
House and Grain Elevator, a joint ticket price of $8 may
be reasonable.
Earned revenue: includes admissions, retail sales, memberships,
facility rentals and sponsorships, plus fund raising tactics.
Grants: include federal, provincial and municipal grants, as well
as fee-for-service revenues.
Projected figures: based on a combination of extrapolations
of existing operating budgets, feasibility study estimates (Alaska
Highway House), and estimates based on other comparable
facilities in BC.

Total revenues from all sources (operating budgets) are projected to
be in the range of $80,000, almost double the existing revenues of
$464,000. This estimate is based on developing two new facilities
(Alaska Highway House and the Grain Elevator), plus growing the
existing facilities.

The projected earned revenues represent two-thirds (6%) of the total
operating revenues.
Two Pioneer Village scenarios have been explored with total operating
budgets ranging from $40,000 to $9,000. Earned revenues are
projected to generate up to one-half of revenues in the Improved
Attraction scenario, but significantly less than half in the
Park/RV Park option.
Expenses have been assumed to match revenues as all attractions are
expected to be operated by not-for-profit agencies on a break-even
basis. The largest expense category will likely be wages and salaries,
typically representing between 40% and 0% of total expenses. The
two other key categories can represent approximately 2% and 0%
each and they are:
•
•

Operations: administration, exhibit operations, programming
and marketing
Management support: rent, utilities, maintenance, cost of sales,
membership/ newsletter costs and fundraising costs

The projected earned revenues represent two-thirds (6%) of the total
operating revenues.
Two Pioneer Village scenarios have been explored with total operating
budgets ranging from $40,000 to $9,000. Earned revenues are
projected to generate up to one-half of revenues in the Improved
Attraction scenario, but significantly less than half in the
Park/RV Park option.
Expenses have been assumed to match revenues as all attractions are
expected to be operated by not-for-profit agencies on a break-even
basis. The largest expense category will likely be wages and salaries,
typically representing between 40% and 0% of total expenses. The two
other key categories can represent approximately 2% and 0% each
and they are:
•
•

Operations: Administration, Exhibit Operations, Programming, and
Marketing
Management Support: Rent, utilities, Maintenance, Cost of Sales,
Membership/ Newsletter costs, and Fundraising costs

Total revenues from all sources (operating budgets) are projected to
be in the range of $80,000, almost double the existing revenues of
$464,000. This estimate is based on developing two new facilities
(Alaska Highway House and the Grain Elevator), plus growing the
existing facilities.
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9.4

reVenues

The chart at right tabulates projected revenues against a series
of individual attractions. The revenue categories tabulated are current
or existing revenues, projected earned or site generated revenue,
and projected grant or non-earned revenue. The projected revenues
are not tied to a specific date or time-line but are intended to indicate
the future revenue generating capability of the facilities.

AttrACtion

existing revenue
(2005 or 2006)

ProjeCted eArned
revenue

ProjeCted grAnt
revenue

ProjeCted totAl revenue

$262,000

$250,000

$50,000

$300,000

$20,000

$5,000

$25,000

$20,000

$5,000

$25,000

$210,000

$120,000

$100,000

$220,000

AlAskA highWAy house

nA

$80,000

$80,000

$160,000

grAin elevAtor

nA

$50,000

$50,000

$100,000

$464,000

$540,000

$290,000

$830,000

imProved AttrACtion

$33,000

$70,000

$70,000

$140,000

PubliC sPACe/rv PArk

nA

$80,000

$115,000

$195,000

Closed

nA

0

$20,000

$20,000

n.A.r. PArk:
Art gAllery

It is important to note that the projected figures are targets deemed
to be realistic, but would require efficient management and effective
marketing to be achieved. It is also noted that the Alaska Highway
House (as a free-standing facility) and the Grain Elevator do not
currently exist.

stAtion museum
Community museum
visitor Centre

total

$27,000

Pioneer villAge As:

Notes:
.
2.
.
4.
.
6.
7.
8.

Art Gallery revenue projections are based on modest increase from exiting (200).
Museums categories are based on splitting into two separate facilities with each revenue approximately the same as the existing combined facility.
VIC existing figures are for year to date 2006. Projected revenues are estimated to increase modestly.
Alaska Highway House currently exists as an interim display at Tourism Dawson Creek’s offices. It may be capable of generating about $,000
of earned revenue towards an operating budget of approximately $20,000.
Grain Elevator as an attraction does not exist. Projections are based on possible targets as a freestanding facility.
Improved Attraction scenario for the Pioneer Village revenues based on admission fee of $ ($ x 0,000 = $0,000 + fundraising at $20,000).
Earned revenues estimated at 0% of total revenues.
Park/RV Space includes revenues from the RV Park with the grant estimates based on existing budgets that include Rotary Lake (which would
be closed) and the Pioneer Village (which has been dealt with separately).
Closing would still involve and annual operating cost to maintain and secure the site.
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9.5
•
•
•

employment
Mix of part-time and full-time staff
Opportunities to share staff at N.A.R. Park
Typically small community museums and Visitor Centres require  or
2 full-time, year-round employees and  or 2 part-time, year-round
staff. Summer staff are typically in the range of 4 to 6.

Employment is projected to double for the N.A.R. park attractions, from
6 to approximately . Full-time equivilants would be significantly less
since much of the employment is either part-time or seasonal.
Walter Wright Pioneer Village employment in the improved attraction
scenario could range between seven and nine.
Employment is projected to double for the N.A.R. Park attractions,
from 6 to approximately . Full time equivilants would be significantly
less since much of the employment is either part-time or seasonal.
Pioneer Village employment in the improved attraction scenario could
range between seven and nine.

AttrACtion

full-time yeAr round

PArt-time yeAr round

seAsonAl

totAl

existing

ProPosed

existing

ProPosed

existing

ProPosed

existing

ProPosed

Art gAllery

1

1

2

3

6

8

9

12

stAtion museum

0

0

1

1

0

2

1

3

inCluded
Above

1

inCluded
Above

2

inCluded
Above

3

n.A.r. PArk:

Community museum

inCluded
Above

visitor Centre

1

1

1

1

4

4

6

6

AlAskA highWAy house

nA

1

nA

1

nA

3

nA

5

grAin elevAtor

nA

–

nA

1

nA

3

nA

4

total

2

3

4

8

10

22

16

33

imProved AttrACtion

0

1

1

2

2–4

4–6

3–5

7–9

PubliC sPACe/rv PArk

1

1

0

0

1

2

2

3

Closed

nA

nA

0

nA

0

nA

0

Pioneer villAge As:

00
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9.6 economic impact
There are a variety of objectives or purposes for developing the
attractions described in this Master Plan. These range from preserving
and protecting the community’s heritage, to providing employment
skills and/or enhancing appreciation of culture. Another aspect of
investing in community cultural attractions is the economic impact
created by their operation. This economic impact occurs in several ways:
•

•

•

•

One aspect of the economic impact is the payment of wages
and salaries to employees, which in turn is spent locally. Wages
and salaries are expected to represent up to 0% of the operating
budgets, or in excess of $400,000 annually. Another aspect of the
local spending is the purchase of local goods and services.
A second aspect of the economic impact issue is the revenue
generated by the facilities. The most significant portion of this
revenue is the amount spent by tourists. This is new money injected
into the local economy that would not exist without the attractions.
Perhaps two-thirds to three-quarters of the earned revenue would
be from tourists.
A third element is the effect that the attractions could have in
enticing visitors to spend time in Dawson Creek. By spending time
in the community, travellers could be purchasing a variety of goods
and services ranging from meals to overnight accommodation.

This increase is expected due to the greater time that is needed to
visit the increased inventory of facilities. Currently, the length of stay
is estimated to be in the range of one hour, which would encourage
spending on souvenirs and snacks. Expanding N.A.R. Park as described
herein, could extend the length of stay to perhaps two to three hours.
This length of time is more likely to encourage purchases of meals
and perhaps overnight stays.
The following are projections of the potential economic impact as
measured by output (total economic activity) and employment.

toPiC

vAlue

direCt eConomiC ACtivity

$800,000

estimAte of the totAl sPending by the grouP of AttrACtions
to run their oPerAtions.

indireCt And induCed eConomiC ACtivity

$900,000

estimAte of the sPin-off effeCts CreAted by the ComPAnies
suPPlying goods And serviCes to the AttrACtions Plus the
resPending of inCome eArned by emPloyees.

totAl eConomiC ACtivity
totAl emPloyment

$1,700,000
APProximAtely 30

A fourth economic benefit is the construction effect, providing
employment and the purchase of local goods and services.

Preparing detailed economic impact assessments is beyond the scope
of this analysis, but preliminary assessments indicate the potential
economic activity could be significant. Currently, Dawson Creek has
three “attractions” (i.e., the art gallery, museum and pioneer village).
Built out over time as described, would effectively at least double the
number of elements at N.A.R. Park (adding the Alaska Highway House
and grain elevator, plus expanding the museum and art gallery), while
improvements at the Walter Wright Pioneer Village would add to the
attractions base.

desCriPtion

sum of the direCt, indireCt And induCed effeCts.
estimAted totAl emPloyment CreAted by the AttrACtions
themselves Plus jobs suPPorted by the PurChAse of goods
And serviCes.

Source: Figures pro-rated based on the economic impact analysis reported in the draft report AlaskaHighwayHouseMarketandFinancialFeasibilityStudy,
EconomicPlanningGroup,2005, which utilized the BC Input-Output Model.

Consequently, it is reasonable to assume that the direct overall
economic impact could be two to three times the existing impact.
Incremental to this direct impact are the spin-off impacts created by
encouraging longer stays in the community. This is also expected to
be in the range of two-to-three times the impact of spending created
by the existing attractions.
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Another way to look at the economic impact issue is to estimate the
incremental value by which tourism could increase based on the appeal
of the attractions. This estimate is possible because of the information
on tourism volumes and spending reported in the Tourism BC report,
Northern Rockies - Alaska Highway Visitor Research Project published
in 200.
Three scenarios are depicted in the columns below. The first column
is the estimate of the value of tourism in Dawson Creek as of 200.
The second column reflects an increase of 0% in the length of stay
and the per diem spending. The third column illustrates the impact
of a 20% increase in the length of stay and daily spending.

desCriPtors

2005 bAse CAse

inCreAse length of stAy
And Per diem by 10%

inCreAse length of stAy
And Per diem by 20%

320,000

320,000

320,000

ProPortion Who stoP in dAWson Creek

45%

45%

45%

nights in dAWson Creek

1.9

2.09

2.28

AverAge sPending Per Person Per dAy

$56

$61.60

$67.20

$15.3 MIllIoN

$18.5 MIllIoN

$22.1 MIllIoN

totAl trAvellers

EQUalS: total SPENDING IN DaWSoN CREEK

This analysis indicates that a 0% increase in tourist length of stay and
per diem spending, based on the drawing power of the attractions,
could be responsible for generating an incremental $2.2 million in
tourist spending. If the increase was 20% over the 200 value, the
incremental tourism spending increase would be in the order of
$6.8 million over the 200 value.
These figures are not projections, but illustrations of the potential
economic activity that could accrue. It is noted that both future
scenarios assume a constant volume of travellers and a stable
proportion of travellers who stop in Dawson Creek.
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appendix a

n.a.r. park Visioning workshop results – may 2007

Off Site
Exploration

Storytelling &
Performance

Themed Food
(Services)

Scenic Elevator

Experience
Heavy Equipment

Themed Retail

Real Rail

Playtime

Public Art

Geo caching

Choose from 6
stories to watch on
a surround screen

Have a snack in
an Army tent

Ride a glass
elevator

Sit on agricultural
equipment, i.e. a
combine, tractor

Opportunity to
purchase:

Train day trip to
Pouce Coupe:

Playground/ water
park

Public art –
historically based

o
o
o
o
o
o

Send telegram to
Pioneer Village,
pick up at Pioneer
Village: teach kids
about telegrams

Watch a “bird’s
eye” view of the
Alaska Highway,
told to Grandson
Raven by Grandpa
Raven

Food: eat/make
bannock, hard ice
cream, bison
burgers, grains (in
Comboose)

Go up a grain
elevator to top for
panoramic view of
city – all year
round

Tactile (climb on):
machinery, tractor,
jeep, rail

Wildlife exhibit in
old bingo hall

Storytelling/

Glass elevator to
the top of the grain
elevator – with
restaurant

Go up the grain
elevator (in an
elevator)

Use/drive/

Tour
Guide/Interpreter:
Agriculture,
Trucking, Army,
Community

Local food:
vegetables
CDs, tapes
Arts and
crafts
Souvenirs
Event tickets
Flowers

o
o
o

Rail food
Train whistle
Conductor

Ride a
train/speeder, hear
steam locomotive

Easy Access/
Creature
Comforts
Easy access to
entire site and
amenities for older
visitors or those
with disabilities

Giant mosquito
photo opportunity

Get the mud off

simulate heavy
farm machinery,
military vehicles

Festivals,
entertainment,
sing pioneer’s
songs

People in
traditional costume

1
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Off Site
Exploration

Storytelling &
Performance

Themed Food
(Services)

Scenic Elevator

Experience
Heavy Equipment

Themed Retail

Real Rail

Playtime

Public Art

Easy Access/
Creature
Comforts

Programming:
demonstrations of
conservation
process,
storytelling, grain
elevator, train
stories at a certain
time every day
(already exists)
Live dramatic
reenactments, e.g.
explosion
everyday at 2:30
pm
How grain
elevators work:
kids can put grain
in, see it go
through the
system
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appendix b

proposed management plan for
Appendix B. Proposed Management Plan for Dawson Creek’s Heritage Attractions
dawson creek’s heritage attractions
Commonwealth and AldrichPears Associates have done extensive consultation with
representatives of Dawson Creek’s heritage, cultural, and tourism organizations and with
municipal officials. A consensus has emerged. In light of this, both firms recommend the
following management structure:

-

-

The South Peace Historical Society will transfer ownership of the station building to the
City of Dawson Creek.
The City will undertake the necessary repairs to the station building.
The Community Heritage Commission will be required to comment on the plans and
ensure that work follows good heritage conservation practice.
The City and the Historical Society will enter into an agreement, similar in structure to
the City’s agreement with the Art Society, whereby the City pays the Historical Society a
fee for operating the Museum and retaining a professional Manager / Curator. The City
will undertake to pay for maintenance and services, and may provide administrative
support. This agreement should also extend to Walter Wright Pioneer Village (see
below).
The Historical Society will retain ownership of the moveable artifacts. In the event of
dissolution of the Society, ownership of the artifacts will be transferred to the City.
The City will appoint two voting members to the Board of the Historical Society.
Tourism Dawson Creek will appoint one voting member to the Board of the Historical
Society.
The Historical Society will undertake to increase earned revenues and to pursue
fundraising opportunities.
The Historical Society will provide regular reporting to the City with stated deliverables
(e.g., annual financial statements, annual operating plans, strategic plan, collections
management policy)

-

-
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The Historical Society will undertake to increase earned revenues and to pursue
fundraising opportunities.
The Historical Society will provide regular reporting to the City with stated deliverables
(e.g., annual financial statements, annual operating plans, strategic plan, interpretation
and program plan)

Archives

-

-

-

-

The City will provide a permanent home for the Archives in a new or adapted building.
o Ideally, this will be located in the new cultural district that is proposed in the
Attractions Master Plan.
Discussions will be held between the City and the Peace River Regional District, to
investigate whether the Regional District might become involved with ownership and/or
management.
Overall management and direction will be the responsibility of the City (unless by
Regional District), with the City (or Regional District) hiring a Manager and other staff
as needed.
The Historical Society may continue to maintain and expand the community archives,
working in cooperation with the archives Manager.
The initial collections will comprise the present South Peace Historical Society Archives
(i.e. the community archives) and retired City of Dawson Creek records (currently all
municipal records other than bylaws and Council minutes are destroyed after a period of
time). If agreement can be reached with the Regional District and/or other municipalities
in the region, their records will be held here as well.
o As an example of the opportunities, the Pouce Coupe Council recently approved
destruction of its municipal records. The Administrator has agreed to retain them
over the short term, pending discussions about a regional archive.
Other public institutions and private records may also be deposited in the new archives
over time; this could include, for example, the records of Northern Lights College and
School District #59. It is presumed that such collections would be accompanied by either
a cash endowment or an annual service fee.

Art Gallery / Grain Elevator Complex

Walter Wright Pioneer Village
-

-

-

N.A.R. Station Museum
-

-

The South Peace Historical Society will transfer ownership of the historic buildings and
the entrance building to the City of Dawson Creek. (The City already owns the nonhistorical buildings, other than the entrance building.)
The agreement between the City and the Historical Society described with the Museum
will extend to the Village. The professional Manager / Curator retained by the Historical
Society will be responsible for operating the Village as well as the Museum.
The Historical Society will be responsible for staffing the Village entrance building, and
for all programs and interpretation in the Village.
The City will take responsibility for maintenance and heritage stewardship of the
buildings and grounds.
Any changes to the buildings or grounds must be approved by the Historical Society and
reviewed by the Community Heritage Commission.
The Historical Society will retain ownership of the moveable artifacts. In the event of
dissolution of the Society, ownership of the artifacts will be transferred to the City.
The current lease agreement between the Historical Society and the Mile 0 Park Society
will be terminated. The future management of Sudeten Hall should be negotiated at that
time.

-

-

The Dawson Creek Art Gallery will continue to be operated as at present.
The City will work with the Art Gallery to meet its expansion needs in a manner
consistent with the heritage values of N.A.R. Park and with any future site and attractions
planning.
Any proposed additions or alterations within N.A.R. Park will be reviewed by the
Heritage Commission.
The City will work with the Roots Group to find it long-term accommodation, preferably
in the same building as the Archives.
The City, Tourism Dawson Creek, the Historical Society, and the Art Gallery will work
together to find a more intensive new heritage-based use for the Grain Elevator, perhaps
as a facility that interprets the agricultural history of the South Peace.

Alaska Highway House
-

The City of Dawson Creek (Council, staff, and the Heritage Commission), Tourism
Dawson Creek, and the Historical Society will work together to determine the manner of
implementing the proposed Alaska Highway House.

2
1

Kiskatinaw Bridge
-

This heritage resource lies within the jurisdiction of the Peace River Regional District
and is listed on the Regional District’s heritage register.
The Regional District, Tourism Dawson Creek, and NRAHTA will work together to
investigate ways to interpret and market the bridge and the Old Alaska Highway more
aggressively and in coordination with marketing other heritage attractions in Dawson
Creek and the South Peace region.

Community Heritage Commission
-

-

The Heritage Commission will assert its mandate to advise City Council on all matters
relating to the City’s heritage.
This includes, but is not restricted to, reviewing and making recommendations with
respect to:
o The Heritage Strategic Plan
o The Attractions Master Plan
o Creating a community heritage register and a designation program
o Management of publicly and privately owned heritage resources within the City
that have been placed on the heritage register or designated
o Proposed alterations and additions to all municipally-owned heritage buildings
and properties
o Promotion of heritage awareness and education. Some initiatives may include a
program of installing interpretive plaques and/or panels and a heritage awards
program.
The Commission will receive support from the City for administrative services, and for a
program of upgrading the skills of its members.

3
aldrichpears associates | bufo incorporated | commonwealth historic resource management limited | economic planning group | hotson bakker boniface haden architects

07

appendix c

Walter Wright Pioneer Village &
N.A.R. Station Museum
Dawson Creek, BC
Assessment and Recommendations
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1.

Introduction

1.1

Scope of Work

-

and it is the parent organization of the

Tourism Dawson Creek has contracted with AldrichPears Associates to prepare an
Attractions Master Plan. AldrichPears has sub-contracted Commonwealth in turn to
address heritage aspects of the project. Commonwealth has undertaken to do the
following:
-

-

Peace Country Roots Group

The Society has about 40 members. The group is aging; it is reported that their average
age is above 80. Most of its activities are run by volunteers. The only paid staff person is
a part-time, non-professionally-trained curator. The annual budget is just over $20,000
per year.

Investigate the buildings at Walter Wright Pioneer Village and determine their
heritage significance
Investigate the artifact collections at the Village and at the N.A.R. Station
Museum and determine its heritage significance
Review the collection of the Archives
Make a photographic inventory of the buildings at the Village
Photograph selected artifacts, to illustrate the variety of objects in the collection.
Interview selected stakeholders

This draft report is being submitted in conjunction with an oral presentation at the project
Charette on 4-6 October 2006.

The Society has actively collected artifacts over the years. It has no real idea as to how
many artifacts it holds in total; the number is estimated at between 5,000 and 10,000.
With no official collections policy in place the Society runs the risk of acquiring and
retaining inappropriate material, making unnecessary additions to the collection. The
‘unofficial’ collections policy is to take only items from the South Peace area, which are
of no later date than the 1950s, and are in good condition – with the additional provision
that there is a place for them to be displayed. The collection is currently housed in the
Walter Wright Pioneer Village and at the N.A.R. Station Museum.
Another important issue is that the collections – the artifacts and the buildings – do not
receive adequate conservation or maintenance care. They are gradually suffering
deterioration over time. These collections-related matters will be addressed later in this
report.

Hal Kalman and Maria Cruz of Commonwealth visited Dawson Creek in August. They
are the co-authors of this report. This draft report is not illustrated (other than one
appendix). The final report will contain ample illustrations.

1.2

N.A.R. Station Museum
South Peace Historical Society Archives

The Historical Society is Dawson Creek’s heritage conscience and rescuer. Even if one is
critical about some aspects of its activities, the bottom line is that the Society is the
primary manager of heritage resources for the South Peace region. Since
Commonwealth’s work in the present assignment focuses on heritage, it necessarily takes
a long look at the work of the Society. We are pleased to express explicitly here, and
implicitly throughout, our intense admiration for this small and committed group of area
residents.

The South Peace Historical Society and its Collections

The South Peace Historical Society was formed in 1952 to collect, preserve and display
information related to the history of the Peace River area of British Columbia. When
officially incorporated in 1959, the South Peace Historical Society’s Constitution stated
that its purposes were:
a) To gather and preserve information, records, and objects of educational,
historical and cultural value associated with the Peace River South area, but
without limiting the generality of the foregoing.
b) To establish a museum and archives for the purpose of preserving, recording, and
exhibiting for public enjoyment such materials as defined above.
c) To undertake such other activities which from time to time, may be deemed
appropriate by the Society.1
The Historical Society maintains four principal activities. It operates the:
1

Walter Wright Pioneer Village

Gerry Clare, President. The South Peace Historical Society – July 2006.
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2.

Walter Wright Pioneer Village

2.2

2.1

Overview

The 11 historic buildings are representative of the homesteading era in the South Peace
region. This began in 1912, when the federal government opened up land in the Peace
River Block for agricultural settlement. The area remained isolated until the Northern
Alberta Railways reached Dawson Creek in 1931. The City reached a new plateau of
accessibility when, in 1942, it became Mile 0 of the Alaska Highway. Growth has been
steady since that time. The historical period interpreted by the Museum spans from 1912
to the 1950s.

Walter Wright Pioneer Village is a collection of historic buildings from the South Peace
region, which, together with some recent buildings, are arranged in a village-like manner,
mostly along the two sides of a main street. The buildings are filled with artifacts that are
generally arranged to simulate the way they might have been furnished. Some large
artifacts, mostly vehicles and farm machinery, are located on the site.

The historical building collection consists of:
- 3 houses, built between 1917 and the early 1930s
- 3 schools, built between 1916 and 1918
- 2 churches, built between 1920 and 1931
- 1 blacksmith shop (formerly a residence), begun in 1937
- 1 assembly building (Sudeten Memorial Hall, formerly Tomslake Community
Hall), built in 1950
- 1 agricultural utility structure

The Village was conceived, and many of its buildings and artifacts acquired, by Walter
Wright (1915-1980), a long-time resident of Dawson Creek who made his living in the
restaurant and cold-storage business and also served in local government. Wright
collected neglected old buildings in the countryside. In 1969 the buildings were erected
on a City-owned site on Highway 2, near the present Multiplex. The site was limited in
size and was not served by utilities. It officially opened in 1976 as the South Peace
Pioneer Village and was renamed in 1981 to honour Wright.
The Village was moved to its present location at the junction of the Alaska and Hart
Highways in 1990-92, as part of the celebration of the 50th Anniversary of the
construction of the Alaska Highway. Work was funded in part by a GO B.C. Grant. The
present larger, more central, and serviced site is also City-owned land. The Village forms
a part of Mile 0 Park, which also operates its own RV Park / Campground and Rotary
Lake, an artificial lake formed in 1965. The municipal cemetery and some undeveloped
land are situated just south of the Village.
When the historic buildings were moved to the present site, they were set on concrete
foundations and provided with electricity and stoves. Some have water. A number of new
buildings have been added in the intervening dozen or so years. The Village now contains
11 historic buildings and 9 new buildings and minor structures.
The Village is open from late May or early June through to September. The busiest
tourist season in Dawson Creek is from May to July, when visitors in their RVs are
travelling north along the Alaska Highway. The Museum cannot open earlier, to take
advantage of the start of the tourism season, because its utility pipes are close to the
surface and do not thaw until late May.
Opening hours are from 8AM to 9PM. This appears to be excessive, and requires staffing
the Entrance Building longer than is necessary. We recommend that the hours be
reduced, perhaps to 10AM to 6PM, and that the savings in greeter staff be used for site
interpreters and programming.
The Village attracts about 10,000 visitors per year. This is down somewhat from
attendance of 14,000 two years ago.

DRAFT, 4 October 2006
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The collection may be small, but it is important. It represents the major classes of
buildings (residential, public, religious, and agricultural), and 8 of the 11 were built in the
first pioneer period, before or shortly after the arrival of the railway.
The newer buildings were mostly constructed with a purpose. Three are reconstructions
of historical structures and provide an opportunity for interpreting historic themes: the
Firehall for fire protection, the Telephone and Telegraph Exchange for
telecommunications, the Harper General Store for retail merchandising. The Entrance
Building, the Bandstand, and perhaps the Kidd Building serve operational needs. The
large Equipment Shed offers the potential to interpret restoration work.
Interpretation at the Village is, however, weak. The Historical Society’s limited financial
and human resources do not enable it to offer any meaningful animation, visitor
activities, or personal interpretation. Personal tours are occasionally given. The static
displays lack thematic coherence or messaging. And while the buildings are fully
furnished, the contents are generic and not directly relevant to the specific buildings. (See
the next section.)
The landscape setting is simple: a main street with buildings on either side, with a few
buildings off the main axis, set on implied secondary streets. This is an appropriate way
to interpret village life. However, many of the historic buildings were originally in rural
and not village settings, and so they are out of context on a main street. Likewise the
relationship of buildings to each other and to their larger context lacks historical
authenticity. This is epitomized in St. Paul’s Anglican Church being oriented north-south,
rather than the traditional ecclesiastical east-west. Perhaps the most curious anomaly is
the placement of a Barber Shop at the rear of the Pouce Coupe Central School.
DRAFT, 4 October 2006
COMMONWEALTH HISTORIC RESOURCE MANAGEMENT LIMITED
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No attempt has been made to develop a village landscape plan or create a period
landscape setting. The Memorial Rose Garden is attractive (if somewhat neglected when
visited by the consultants), but not plausibly from the pioneer period. The boardwalks are
somewhat of an intrusion, and the addition in 2006 of railings using conspicuous
contemporary hardware reinforces the lack of consideration of historicity in creating a
setting.

information can exist in these buildings than with the others. The broad collection is also
representative of the area, but donor histories are scattered and uncertain.

Signage is inadequate and inconsistent. One of many irritations noted by the consultants
is that the signs identifying the buildings point in one direction only ... which happened
not to be the direction that we chose to walk through the Village!

Also important is knowing what time period is being represented and staying true to that
era. The village as it stands weaves in and out of the decades with no real adherence to
authenticity. The South Peace Historical Society states that the Village is representative
of the period up to and including the 1950s. However, there are clearly items from as
recently as the 1970s and 80s in the buildings – furniture, books, domestic implements,
and more. Even within the buildings themselves, time is mixed up. This is clearly evident
in the W.O. Harper Store, where present-day items stand alongside items from various
earlier decades.

The buildings are generally in a fair to good state of conservation. Their condition is
discussed below in Section 5.1.
In summary, the basic historical components – the 11 old buildings – are valuable
heritage resources. However, their embellishment, setting, and maintenance have
proceeded without regard to creating a plausible historical context, good conservation
techniques, or overall attention to detail. Interpretation is passive and programming
virtually non-existent. Some of these issues are directly attributable to the limited
resources of the South Peace Historical Society and others to a lack of knowledge of
good conservation or museological practice.

The Village has great potential to be an animated and visitor-friendly site. In its current
state, this is not the case. Going back to donor sources and getting as much information
regarding the artifacts as is possible is crucial to the success of interpretation.

The Village should adhere to specific time periods within each building and divest itself
of items that are not suitable to display within the buildings. Only then can an appropriate
interpretation plan be drawn up and adhered to. This greater rigour can be achieved with
the adoption of a collections policy, which is discussed below.
Care of the collections is discussed below, in Section 5.2 and Appendix B.

2.3

Collections Assessment
2.4

The artifacts on display at Walter Wright Pioneer Village comprises a portion of the
Historical Society’s collection; the remainder at the Museum (see Chapter 3). Those in
the Village are all artifacts used to recreate the typical interiors that would have been seen
and used by the individuals who inhabited the buildings in the historical period. Mixed in
with artifacts are props – fillers that may or may not have been accessioned into the
artifact collection, but do not form part of its valuable core.
The core of the collection is valuable because it provides a good representation of the
region. Artifacts were collected from all over the South Peace Region by the residents of
the region.
The artifacts (or groups of artifacts) whose provenance is known – i.e. whose source is
identified and which have stories attached to them – are generally more valuable than
those that do not. The artifacts in the Taylor House, the Loiselle Blacksmith Shop, and
the Marion House are examples of groups of artifacts with known provenance. The
Loiselle Blacksmith Shop is a wonderful exhibit in and of itself, chronicling the life and
times of a local tradesman and inventor, with all sorts of little discoveries to be made
within its walls. It is coherent in that it was a collection given in its entirety, unlike any
other of the buildings’ contents. Artifacts with stories have the potential for greater
interpretation within the Village – more text and/or recordings and/or tour guide
DRAFT, 4 October 2006
COMMONWEALTH HISTORIC RESOURCE MANAGEMENT LIMITED

Management and Operations

The Walter Wright Pioneer Village is operated by the South Peace Historical Society.
The Society owns the 10 historical buildings and most of the artifacts. The Society is also
responsible for the operation of the Village. Beyond that the situation is complex.
The City of Dawson Creek has a considerable stake in the Village. It owns the land,
owns Sudeten Hall, and is probably also the rightful owner of all the buildings erected
after 1992. The City owns and pays for utilities. It maintains the gardens, except for the
Rose Garden, which is maintained by the Dawson Creek and District Horticultural
Society. (The Horticultural Society used to maintain all the gardens, but has pulled back
to just the one, even though it is still credited for the gardens on a sign at the entrance.)
The City also gives an operating grant to the Mile 0 Park Society.
The South Peace Mile 0 Park Society manages the larger Mile 0 site, which includes the
RV Park and Rotary Lake, as well as the Village, under lease agreement with the City of
Dawson Creek. The lease agreement states that the Mile 0 Park Society ‘administers the
buildings and artifacts’ owned by the Historical Society. In this capacity, the Park Society
pays for most maintenance at the Village. It generally repairs the buildings in need of
work and it maintains the grounds. For example, it was responsible for adding handrails
to the boardwalk, and replacing deteriorated boards on the walk, in August 2006. The

6
DRAFT, 4 October 2006
COMMONWEALTH HISTORIC RESOURCE MANAGEMENT LIMITED

aldrichpears associates | bufo incorporated | commonwealth historic resource management limited | economic planning group | hotson bakker boniface haden architects

7


Mile 0 Park Society also hires the staff persons who work in the Entrance Building,
greeting visitors and watching over the thinly-stocked gift shop.
A considerable number of volunteer societies and individuals have an interest in the
Village. The Mile 0 Park Society and the Horticultural Society are by no means the only
participants. For example, the Peace River South Branch of the BC Retired Teachers
Association ‘adopted’ the interior of the Pouce Coupe Central School. It furnished the
school, donated the artifacts, and continues to put up static exhibits and hosting school
tours. CN Telecommunications mounted an exhibit in the Telephone and Telegraph
Exchange. The Fire Hall was built by carpentry students at Northern Lights College and
it is operated by ex-firefighter John Wright. A local collector and restaurateur left some
vehicles on the main street. And the suggestion has been made that the Cruisers Car
Club should build a replica garage and use it as a clubhouse.
This idea of decentralized management by community organizations is potentially a good
one, but only as long as the organizations continue their commitment. As it happens,
groups and individual usually grow older or lose interest. The Horticultural Society no
longer has the ability to maintain all the gardens. The ‘shop’ was intended to be an active
restoration shop, but the people behind it ‘wandered off.’ Even the District of Taylor
abandoned the log building that it erected on the site.
Perhaps most important, the members of the South Peace Historical Society are ageing.
Members find it increasingly difficult to continue to manage and maintain the Village.
The Society can afford only the services of a part-time non-professional curator /
programmer, who divides her limited time between the Village and the N.A.R. Station
Museum. The Village is not staffed by Society volunteers. The Society continues to be
committed to the Village and to generate good ideas for programs and activities, but does
not necessarily put them into effect.
The Society does not generate revenue through sales or programming. Its primary sources
of revenue are donation boxes at the Museum and the Village, which raise about $10,500
annually, lease payments from the Northern Rockies Alaska Highway Tourism
Association (Tourism Dawson Creek) for the use of the Station as a VIC ($8,400), and an
annual grant from the South Peace Arts Council ($1,000). These three together provide
$19,900, about 90% of its total revenues. The Society resists introducing commercial
activities, and so potential revenue-generating opportunities are lost. For example, the
Village buildings were used in 2006 to exhibit fine quilts by the Farmington
Farmerettes, but no effort was made to sell the quilts. The popular Bluegrass Festival
takes place at the Village, but the Society realizes no revenues from the event.

3.

N.A.R. Station Museum

3.1

Overview

The South Peace Historical Society took over the use of the former Northern Alberta
Railways station in 1978 and opened its museum in 1983. The station had acquired
several additions over the years and the museum uses almost the entire space. The
Museum currently leases administrative and public access space to Tourism Dawson
Creek (the lease is with the Northern Rockies Alaska Highway Tourism Association),
which operates a Visitor Information Centre here. The 4-acre site, known as N.A.R. Park,
is owned by the City of Dawson Creek.
The entrance area is shared by the Museum and the Visitor Information Centre. This
causes some uncertainty among visitors, as the VIC is combined with the gift shop in
what is essentially a large lobby area. The result is that visitors can be confused as to
what they have entered and end up not contributing to the donation box., and sometimes
not visiting the museum at all.
This open lobby area has four large floor-to-ceiling display cases that encapsulate the
history of Dawson Creek from 1910 through to 1960. These should be more spaced out
for easier visitor flow and access.
The Museum extends both to the left and the right, again leading to some confusion.
Signage is minimal and visitors are usually not greeted by Museum volunteers, leaving
them to their own devices to figure out how to negotiate the building.

3.2

Building Assessment

The Museum occupies the former Northern Alberta Railways station, which was erected
in 1931 as the terminal of the N.A.R. The southern terminus was Edmonton. The building
was extended in 1942 (to accommodate the influx of troops and supplies for building the
Alaska Highway) and again in 1947, as increasing traffic on the N.A.R. demanded
additional passenger and express accommodation. The N.A.R ended passenger operation
in 1974. The Canadian National Railways, which had acquired the N.A.R., declared the
station unnecessary to its operations. The South Peace Historical Society acquired the
station from the C.N.R. in 1977. The City acquired the larger 4-acre site..

It is our professional opinion that the current operation and conservation of the buildings
and artifacts at the Village are not sustainable, and that the only realistic choices are to
enhance the operation or shut down the facility.

The Historical Society renovated the building and adapted it as a museum. At the same
time, a grain elevator was moved to the site to become the home of the Art Gallery. The
projects were funded by grants from various levels of government. The Museum and
N.A.R. Park opened in 1983.

Recommendations for modifying management and operations are provided in Section 5
of this report.

The station has very high heritage significance. Historically it has direct associations with
the second wave of agricultural settlement of the Peace region, with the Alaska Highway,

2
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and, of course, with the expansion of the railway system in Western Canada.
Architecturally it is a good example of station design of the era. And contextually it is
superbly located at the City’s prime intersection.

to-ceiling display cases mentioned above are also well done and should be kept intact, but
appropriately spaced to allow for better viewing.

To recognize the station’s value, the City designated it as a heritage property in 1982, the
Province of BC erected a plaque in 1983, and the Heritage Canada Foundation gave it a
National Award of Honour in 1984.
Inadequate maintenance has caused some structural problems, particularly with its
foundations. The station requires repairs, which the Historical Society cannot afford. The
City may take on this work in the near future.

3.3

Because the building of the Alaska Highway is told numerous times throughout Dawson
Creek and plans are underway to build the Alaska Highway Interpretation Centre, the
video and any exhibits related to the Alaska Highway should not be a part of the
Museum. They should be removed when the Alaska Highway Centre comes into
existence.

3.4

Management and Operations

The visitor’s experience is passive, since the Museum offers no tours or animation. Often
than no greeter or Museum representative on site. The VIC staff could act as a greeter,
but does not. Historical Society volunteers could also serve this role.

Collections Assessment

The Museum is part civic museum and part historic house museum (the station was the
home of the stationmaster). As a historic house museum, it interprets the railway history
of the region. As a civic museum its focus is natural and human history. To the left of the
entrance area is a domestic setting. The kitchen, living room, and bedrooms used by the
station master and his family extend over two floors. One upstairs bedroom has a closet
that is, in effect, the Museum’s acquisitions storage area.
To the right of the entrance, conventional museum display cases are in the gallery space.
This starts off as a natural history gallery, followed by cases depicting civic history with
relation to settlers, industry and domestic life in Dawson Creek. And finally at the end of
the gallery there is a video on the Alaska Highway and a viewing area with about 25
seats.

The Society reports that it offers some programming, although the details were not passed
on. Some school tours take place. In addition, the new curator offers some special event
programming.
The Museum belongs to the BC Museums Association, but does not take advantage of its
training programs, conferences, workshops, or other activities. This would be a good
opportunity for upgrading the skills of staff and volunteers.

The collection housed at the Museum is valuable for being representative of the South
Peace Region. The same principles of provenance apply here as at the Village: those
objects with stories, which belonged to specific identified families, are of more
importance than those without stories attached to them.
The collection can be looked at separately as a natural history and as a social history
collection. With respect to natural history, the collection is not particularly special. One
wonders whether all animals are indigenous to the region, or if they are simply on display
‘because we have them.’ Certainly the Florida alligator and the walrus and elephant tusks
are only novelty items. Arrow heads from Oregon in a pull-out drawer were probably a
gift and an example of what would best not be accepted to a regional museum collection.
We would recommend that the natural history portion be kept to a minimum and the
focus be on civic life in Dawson Creek.
The social / material history collection is stronger. It includes a good gramophone
collection, as well as a relevant exhibit on oat and other grains grown in the region. Other
stand-outs are the Aboriginal display case (the materials of which are currently over-lit
and in jeopardy of rapid deterioration) and the domestic shop items. The four large floorDRAFT, 4 October 2006
COMMONWEALTH HISTORIC RESOURCE MANAGEMENT LIMITED
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4.

South Peace Historical Society Archives

4.1

Overview

The Archives of the South Peace Historical Society may be considered a model for other
community-run archives. It is a very good facility with adequate space and archivalquality storage. Access to resources is provided to the public: the facility is open
Tuesdays and Thursdays from 1:30 to 3:30 or by appointment. Typically, professional
researchers are charged $10 per hour for use of the Archives. Considering this is an
entirely volunteer-run organization, its current state is remarkable; due in no small part to
the committed efforts of its two volunteer archivists.

4.2

We recommend that the Historical Society work with the City of Dawson Creek to
establish a municipal records management program, which would see dormant records
deposited in the Archives. The City would pay a fee for this service, which in turn would
permit hiring professional staff. Alternatively, the City could choose to take over
operation of the Archives and the Historical Society could act in a ‘friends’ role,
providing volunteer support and assisting with fundraising.
The building housing the Archives at present is intended to be demolished soon for the
construction of a new municipal pool. This then provides a good opportunity for the City
and the Historical Society to work together to find a long-term, funded solution for the
Archives.

Collections Assessment

According to the Society, the Archives has a wide-range of users, among them authors
and people wanting to trace family histories. The storage area, spacious work room and a
reading room with pencils and gloves provided for the public, make up the three physical
areas of the Archives. The space is made available to the South Peace Historical Society
at no charge by the City of Dawson Creek, in return for the valuable community service it
provides.
The Archives’ holdings include the following specific groupings among general
community documentation:
-

Local papers dating back to the 1930s
All School District records
Vertical files for specific subject histories
A digital photographic database fully accessible to visitors

The City has no records management program, and so official municipal records do not
come to the Archives.

4.3

Management and Operation

The quality programming is due in part to the knowledge and commitment of the
volunteer archivists, and partly because the facility was established with the assistance of
a professional archivist, who helped to set up systems and protocol.
The Archives should be managed by paid, professional staff. This job is too important
and demanding to depend on volunteers. It should also be the official repository for
dormant municipal records.
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5

Conclusions and Recommendations

5.2

5.1

Building Care

As a result of the consultants’ trip to the Museum and the Pioneer Village, and our many
conversations with both the President of the South Peace Historical Society, Gerry Clare,
and its Curator, Anne Haycock, we have further recommendations. The following plans
should considered, and then drafted, approved, and implemented for the South Peace
Historical Society’s care of its artifacts and their respective venues.

The buildings at the Pioneer Village and the Station are generally in a fair to good state of
conservation.
With respect to the Village, Walter Wright reportedly moved the buildings intact to
Dawson Creek. He did not take them apart and reassemble them. Likewise they were
mostly moved intact from the original to the present site. The exception was Sudeten
Hall, which because of its size was cut into three pieces for moving.

Collections Care

Collection categories and the specific category-related recommendations are addressed in
Appendix B. Preventative conservation and knowing how to evaluate a collection are also
major steps in maintaining and interpreting a collection for the community and its
visitors.

The buildings have been placed on concrete foundations, which preserve them from
damage from damp, even if it affects their heritage integrity. The integrity has suffered
more from insensitive incremental minor changes – minor interior alterations, changes in
finishes, the insertion of new chimneys made of a single brick and to one design in all the
buildings, new roofs that do not reproduce the original materials, new windows, and other
such revisions. These have been done gradually over the years. The outcome is a set of
heritage resources that have been altered without regard to standards of heritage
conservation practice.
It is important that any future changes be done according to proper heritage conservation
standards. Work should be designed and carried out by people who have experience in
conservation, and all work should follow the Standards and Guidelines for the
Conservation of Historic Places in Canada, produced by the federal government’s Parks
Canada as part of its Historic Places Initiative.

Collections Management Policy
Their purpose being to guide decisions concerning the selection, acquisition,
care, use, documentation and disposal of museum collections, taking into
consideration long-term implications, as well as immediate, logistical issues.
Such policies should identify the range of institutional collecting activities and
the museum’s priorities, in terms of use(s) it intends to make of future
acquisitions.2
A Collections Management Policy should also be/have:
-

The landscape at the village should be treated with similar respect, although in this case
one is not dealing with heritage resources, but rather with recent work that attempts to
have heritage character. The discussion in Section 2 about the new railings on the
boardwalks having been erected without giving any thought to this is one example of the
need for a change in attitude and awareness.
We pointed out this situation with the President of the Historical Society. He proceeded
to find a carpenter in Dawson Creek who has a decade of experience working at
Barkerville in a heritage village setting, and the two are discussing the possibility of his
becoming involved at the Village. This represents a very constructive reaction to this
identified issue.

Standardized
Written and available to all working for the Society
Custom-built
Have a purpose and Mission Statement and be appropriately tailored
List roles and responsibilities
Accountability
Research and guidelines
Loans policy
Use of premises described
A De-accessioning plan

Collections Care Plan
Protection of a museum collection by the prevention of physical and
environmental damage. Conscientious and solicitous thought and
behaviour towards a museum collection.3

The N.A.R. Station Museum is in need of repairs, as was mentioned in Chapter 3. It is
important that an architect or designer with professional heritage experience be involved
in the work on this very significant heritage resource, and that work follow the Standards
and Guidelines for the Conservation of Historic Places in Canada.

•

The Society can use this report as a guideline to write detailed plans, i.e. to-do
lists for each building in the Village and the Museum in all its parts

2

Ethics Guidelines, E. Collections Policies. Canadian Museums Association, Ottawa. 1999. p. 7
Marilyn de von Flindt. (ed.) The ABC’s of Collections Care, Glossary. Manitoba Museum of Man and
Nature. 1999.P. 133.
3
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•

Keep in mind the Canadian Code of Conservation Ethics:
1. Every object is treated equally.
2. Respect the integrity of the artifact – its history and repairs already done.
3. Do not alter or intentionally remove components from the artifact.
4. Try to take all actions with least intervention as possible.
5. Documentation – always document condition that object was found in and
all actions taken on the object.

Emergency Preparedness Plan

Always keep a copy off-site
If use sprinklers – think misting ones
List the exact steps to go through in an emergency
Train staff in the procedures and make sure they know the manual
Include places, people and their numbers for help
Start from what’s most important to least important
Photograph, record, and list all damage
Be clear with instructions
Be flexible!

As discussed above, Walter Wright Pioneer Village, the N.A.R. Station Museum, and the
artifact collections are mostly owned by the South Peace Historical Society, which takes
responsibility for much of the operation. The City of Dawson Creek has a major stake in
both sites through ownership and investment, and several community organizations have
a minor interest. The Mile 0 Park Society has been named by lease as administering the
buildings and artifacts, and it takes responsibility for building and site maintenance.

We stated in Section 2.4, above, that we believe that the current operating scenario for the
Village is not sustainable. We feel that significant change is necessary.
Our preliminary recommendations for changing the governance follow. These
recommendations apply to both the Village and the Museum.
-

-

Other Collections Care Needs
Commonwealth and the whole consulting team will be addressing general staffing issues
with the Village and Museum in a separate report detailing a Management Strategy. With
regards to the collection, the need for more staff on-site has been mentioned - see Section
2.3 Theft and Vandalism. From a programming standpoint the staffing of the Village and
Museum have to be rethought alongside the Management Strategy.
Curatorial neglect is also something that faces many small community museums. The
lack of time and resources (be they monetary or in terms of human resources) often lead
to information gaps in the history, care and administration of the collection. The Socierty
must make certain that all new employees are briefed on the history of the Society, its
holdings, general collections care, as well as museum management and museum
operational practices. This will in turn ensure continuity and a certain level of
professionalism within the Society, thereby providing for good collections care.

-

-

-

6
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Governance and Management

We have held several meetings and communications with the President of the South
Peace Historical Society to discuss our perception that the Society may not have the
capacity to manage the Village and the Museum on a long-term basis.

A set of procedures in the event of flood, fire, or any other natural disaster
relating to the preservation of the artifacts and their environment.
•
•
•
•
•
•
•
•
•

5.3
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Ownership of the site, buildings, and artifacts transferred to the City of Dawson
Creek
o Responsibility to fall within City administration
City undertakes to balance:
o Management and conservation of the buildings and artifacts, with
o An active program of presentation and interpretation
Oversight by a municipal Advisory Board
o This might be established as a committee of the Community Heritage
Commission
o Strong representation on the Advisory Board from the Historical Society;
also representation from Tourism Dawson Creek, School District,
Horticultural Society, Mile 0 Park Society, other community groups
o Member of Council sits on the Board
Management by professional staff, paid by City
Site and building maintenance by the City, advised by the Board
Operation with an eye towards revenue-generation, for partial recovery of
expenses. Revenue to come, among other things, from:
o Admission charge
o Sales of goods, including a well-stocked gift shop, modest food services,
limited retail on site, exhibitions on site (e.g. 2006 quilt show)
o Programs, special events, site rentals (e.g. Bluegrass Festival), and rentals
of Sudeten Hall for private and public events
Entrance Building to be managed by Tourism Dawson Creek as a satellite Visitor
Information Centre
Marketing by Tourism Dawson Creek
Gift shop stocked and managed by Tourism Dawson Creek
DRAFT, 4 October 2006
COMMONWEALTH HISTORIC RESOURCE MANAGEMENT LIMITED

17

dawson creek attractions master plan | october 2007

-

City provides annual grant to the Historical Society to enable it to undertake
projects on behalf of the Village
o The projects would be defined by the Historical Society; they could be
anything that would benefit the Village, such as special outreach
programs, research and documentation of the collection, and much more.

We believe that an arrangement of this kind would give the greatest assurance of
realizing the first of the ‘hopes and dreams’ expressed by the South Peace Historical
Society in July 2006: ‘Long-term arrangements with the City to ensure historic buildings
receive the maintenance necessary to preserve them.’
We also recommend that prior to significant investment in the Village, a planning
initiative be begun. The following planning efforts should be carried out over the years:
-

-

Overall master plan for Village
Condition survey of the Village buildings
Landscape / site development plan
o Include rationalizing the site, integrating Sudeten Hall into the Village
visit (while still being accessible when the Village is closed), defining
potential future building sites, etc.
Collections policy for artifacts and buildings
Conservation policy for artifacts and buildings

Appendix A. Inventory of Buildings at Walter Wright
Pioneer Village
The Pioneer Village contains the following buildings, major structure, and large artifacts:
Walter Wright Pioneer Village
Historic Buildings
Taylor House, 1928-29 (Spirit River Trail)
Dawson Creek School, 1916 (Dawson Creek)
Pouce Coupe Central School, 1918 (McQueen’s Lake)
St. Paul’s Anglican Church, 1920 (Kilkerra District)
Marion House (1917); also foundation for Marion Barn
Loiselle Blacksmith Shop, 1937
Dorvald Johnson House, early 1930s (Carpio District)
Landry School (Mile One Café), 1916
Boundary United Church, 1931-32 (Spirit River Trail)
Sudeten Hall, 1950
Agricultural Implement Shed
Contemporary Reconstructions
Fire Hall
Telephone and Telegraph Exchange (1914)
W.O. Harper General Store (1928)
Contemporary Buildings
Entrance Building
District of Taylor log building
‘Kidd Building’, 2001
Outhouse
Equipment Shed, 1996
Bandstand
Large Artifacts
Burled spruce log
Automobiles
Trucks (including US Army Truck)
Farm machinery (Combines, tractors, etc.)
Landscaped area
Memorial Rose Garden
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Name:

Boundary United Church

Historic Building?

[ X ] Yes

Original Location:

Pouce Coupe, Church Street
[Elsewhere says from Old Spirit River Trail]

[Inventory Sheets for all buildings to follow.]

[ ] No

Moved from Original Village Site?

[ X ] Yes

[ ] No

Construction Date: 1931-32
Original Use:

Church

Subsequent Use:
Current Use:

Interpreted as a Church

Owned by:

South Peace Historical Society

Description
Simple ‘Carpenter Gothic’ wood-frame structure, exterior shiplap siding, gable
roof with new shingles (2006); interior has recent cedar wall and ceiling boards;
pews (newly built?), organ
Heritage Values
Representative of community churches of its era in the region

8
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Appendix B. Conservation Considerations for the
Artifact Collection

Walter Wright Pioneer Village. The need for greater on-site supervisory presence, which
may come in the form of an animator, tour-guide or simply security patrol, is definitely
needed.

Preventative Conservation

Artifact Overview

Looking at things like light levels, humidity and pollutants are important steps in
preventative conservation, i.e. managing risk before it becomes a real problem. Security
and the human element are also major factors in preventative conservation and are
especially relevant at the Walter Wright Pioneer Village. Knowing what to do when
physical damage occurs either from negligence, accident or disaster such as flood or fire
is also an integral part of collection maintenance. According to the CCI, Canada’s
Conservation Institute, emergency preparedness and insurance coverage are the highest
priorities for any museum –‘…do it as soon as possible if you haven’t already.’4

The large collection of artifacts held by the South Peace Historical Society can be
classified into broad categories of use. All artifacts fall within one of these thematic
categories and some may cross categories. These categories are:

Pest Management

Within each of these ‘use’ categories there are further ‘type’ categories – each of these
can be broken down even further, but for the purposes of this overview we will look only
at this secondary level and how best to maintain, preserve and interpret this collection of
diverse artifacts. This secondary level can be classified into the following:

In order to avoid pests, one must be able to detect them. Avoid and block anything while
detecting whether or not you have any problems. This way you never find yourself
needing to respond or recover from a pest problem because you were so vigilant in not
having one in the first place.
Mechanical snap traps for mice, delta traps and hanging pheromone traps should be
considered for vermin and insects. Even though the Village buildings and the Museum
seem to be vermin free, the age and construction quality of the buildings are still factors
in favour of vermin, especially in the Village whose buildings are left virtually
abandoned in the winter months. The delta traps should be placed near the walls and
around the perimeter, where pests especially vermin like to travel.
Specific pest problems are mentioned by artifact category at the end of this Appendix.

Dust and Housekeeping
Specifics of ‘housekeeping’ will be mentioned for each artifact category in the next
section. In general, the Village should consider having drop cloths for the furniture and
other artifacts in the off-season. A thorough site cleaning at least once a year should also
be a priority.

•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Domestic
Agricultural
Industrial
Retail

Furniture – primarily wood
Textiles - mostly costumes
Works on Paper – books and documents
Framed artwork
Ceramics
Metal – usually equipment with an industrial or retail purpose
Large-scale composite artifacts – tractors, cars, threshing machines etc.
Ethnographic objects
Bone and Ivory – Museum only
Electrical
Plastics

Following is a summary of how best to handle and store the categories mentioned above.
Keep in mind that these are ideal conditions and that the resources of the Walter Wright
Pioneer Village and the N.A.R. Station Museum may be far from being able to attain
these conditions, however, measures must be taken to get as close as resources allow for
the preservation of these artifacts into the future.
As well as the ideal situation, we have included the minimum standards we believe are
achievable within the resources of the South Peace Historical Society where applicable.

Theft and Vandalism
It has been made known to the consultants and indeed quite obvious from the lack of onsite supervision of any kind that both theft and vandalism are an ongoing problem for the
4

Graham Chandler. Collection Risk Assessment: Leading the way! In MUSE, 9-10 2006.Vol. XXIV/5. p.
22. Quoting Stefan Michalski, Senior Conservation Scientist, CCI.
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Furniture

Seeing as Dawson Creek itself is located on the high plain of Northern British Columbia,
high winds are commonplace. Doors to the buildings should remain closed when not in
use and closed behind the visitor when they enter each building – signs to this effect
should be in every building.
Wood can also be an excellent breeding ground for bugs and other pests. Wood-boring
beetles are greatly responsible for damage to wooden objects. Please see above for
general pest management guidelines.

Textiles
The furniture collection is primarily composed of wood where the major concern is
climate change. The desks in the schoolhouses, various pioneer furniture pieces,
equipment and furniture in the blacksmith’s shop, piano’s and pews in the churches, and
even the display cases themselves in both the Village and the Museum are all made
entirely or primarily of wood. Wood is a hygroscopic material that can expand and
contract with humidity levels resulting in splits and cracks that will also adversely affect
the painted surfaces of the artifacts.
Of greatest importance is to stabilize the humidity and temperature of the exhibition
environment preferably at a 50-55% RH level5 and a temperature of 18ºC. Since the
buildings of the Village have no climate control, temperatures can soar during the heat of
the short summer in Dawson Creek and more drastically, fall during the long winter
months. Most of the buildings have no insulation and no heat, thus artifacts experience
these temperature changes even more acutely. Short of insulating all the buildings – an
enormous infrastructure investment, there is not much that can be done, especially in a
cost effective manner to protect the longevity of the furniture.
Furniture made of wood should be maintained in an environment in which fluctuations in
relative humidity are eliminated or at least minimized by an appropriate climate control
system. The recommended range for wooden furniture is 45%-55% RH.6 These systems
can take many forms – but it is unlikely that the South Peace Historical Society can take
on the cost of even the most simple of systems, such as basic hygrothermograph installed
in each building. Furniture ought not to be placed near open doors, windows, or heating
sources and should be kept out of direct sunlight because the sun’s ultraviolet rays can
bleach woods, fade organic dyes and stains and cause finishes to oxidize.7 Light levels
can be controlled by ensuring that all windows have coverings of some sort, more than a
gauzy white sheath that seems to be the norm in most of the buildings at the village.
Ensure that these coverings are doubled up in the winter to keep as much of the cold and
light out as possible.

Both venues under study have historic costumes and fabrics. Fibre objects and costumes
are three-dimensional and the storage and display considerations for them are special. It
is recommended that fabrics be stored in an environment in which the relative humidity
does not exceed 60% or fall below 40%, along with an optimum temperature of 20
degrees Celsius.8 Leather and furs behave differently and should be stored at a colder
temperature of 15 degrees Celsius with an RH of 50% - 60%. Again, these are ideal
conditions that we are aware that the Society may not be able to maintain. What they can
do is limit the wear and tear on the current display items. Any wire hangers should be
replaced with padded hangers and bulky historical costumes such as women’s skirts
should have supplementary supports. (Please refer to a general collections care manual,
such as The ABC’s of Collections Care published by the Manitoba Museum of Man and
Nature in 1999 or CCI, Canadian Conservation Institute manuals and notes available and
regularly updated online at https://www.cci-icc.gc.ca ). Special care should be taken
never to expose costumes to direct sunlight and to generally arrange such displays away
from windows.
The mannequins used throughout the Village are inconsistent and non-realistic. While
some seem to mimic children’s dolls constructed of composite fabrics, others are plastic
department store mannequins. Plastics themselves can have an adverse effect on textiles
due to off-gassing and the strain of fitting the garment itself over such a rigid support.
Display alternatives should be sought out for historical garments such as the construction
of purpose-built mannequins. Plaster of Paris and ethafoam mannequins are suitable and

5

The measure of the amount of moisture in the air relative to how much moisture the air can hold; i.e.
100% = raining, 50% = okay, 0% = super dry.
6
Susan Klim, Furniture Conservation in Konstanze Bachman, Ed. Conservation Concerns, A Guide for
Collectors and Curators. Washington: Smithsonian Institution Press, 1992. p.106.
7
Ibid.
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Collectors and Curators. Washington: Smithsonian Institution Press, 1992. p.72.
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cost-effective alternatives. Remember to always under-size your mannequin and then pad
it out if needed.

dampness may lead to mould growth and staining.10 Ensure that the doors to the various
buildings in the Village are closed.

The Museum is fitted with carpeting throughout, not the best selection for museum
flooring. Carpets attract and trap bugs and other pollutants. They also give off gases from
the adhesives used when they are first installed. These are all detrimental to artifacts,
especially those of an ethnographic or textile nature.

There are various display techniques for paper that can prolong its life span. Photo
corners (rigid corners made of mylar11 or acid-free folder stock), encapsulation
(sandwiching an artifact between 2 layers of clear polyester film), and other supports
(stands, box supports, V-shaped book supports) can and should be used where
appropriate.

Works on Paper
Framed artwork

The Village has an enormous collection of books throughout its many buildings. While
many of these appear to be ‘staged’ items, i.e. on the shelves simply so the buildings
appear ‘lived in’ as with the bookshelf in the pass-through of the Marion House or the
many book shelves in the schoolhouses, many are also quite valuable as historical
artifacts and archival materials in their own right. The tattered and exposed books on the
desks of the Dawson Creek School and the many fireman guides, scrap books and
photographs in the Old Fire Hall are in jeopardy of real damage.
The books in the school houses should be gone through to determine age and significance
and the records in the Fire Hall should be moved to the Archives. Also noted, were other
pamphlets and newspapers carelessly lying on shelves in the back of the United Church.
Are these there to be discovered by the visitor, as interpretive devices, or have they been
left behind and forgotten?
Next to textiles, works on paper are the most fragile to light. Making sure there are
curtains on the windows of all the buildings and turning off the incandescent bulbs when
the buildings are not in use is an adequate measure to prolong the life of the artifacts.
Works on paper should be kept in a cool environment between 15-18ºC and between 4555% relative humidity. In the summer season these artifacts will be more at risk as
Dawson Creek’s summers can be particularly dry and that may result in the drying of
works on paper. Paper is hygroscopic; it readily absorbs and releases water vapour.9
When relative humidity is low and temperature is high, paper will become brittle,
adhesives will dry out, paint will flake, and book bindings will crack while excessive

An overall observation of the artwork on display in both the Village and the Museum
shows that there is very little in the way of paintings per say, but rather many framed
prints of paintings or photographs. There may in fact be one or two actual paintings in the
General Store and the Peace Coupe Central School. Flaking and tearing are the major
types of damage to watch out for concerning paintings. Even framed prints, because they
are made from paper and are sensitive to light and other general pollutants.

Ceramics and Glass

All items on display should be exhibited in such a manner as to make sure that they are
not in danger of breaking or falling. If within the visitors grasp, they should be well
situated enough to allow the visitor to interact with the piece and put it safely back.
Ceramics and glass should never be stacked one inside the other. A vessel, or any object

10

Ibid.
Mylar – Clear, inert, extruded polyester terephthalate sheet available in a variety of thicknesses. Only
Dupont Type D is acceptable for museum use. – Glossary term from The ABC’s of Collections Care.

9

11

Marjorie Shelley. Storage of Works on Paper. Conservation Concerns, A Guide for Collectors and
Curators. Washington: Smithsonian Institution Press, 1992. p.29.
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for that matter, should be held or handled only by its strongest part, using both hands; it
should never by picked up by a handle or neck alone.12

Large-scale composite artifacts

Ensure that items can be behind partitions when possible. The items in the W.O Harper
Store are safely housed in the counter display case as are the items in the shelves behind
the counter – both are examples of good display practice.

Metals
Any composite artifact poses a greater challenge for exhibition and storage than an
artifact made from only one or two materials. Large-scale artifacts are also a challenge.
Put the two together and put them outdoors without any cover and your conservation
challenge is enormous.

Except for pure gold, all metals are subject to corrosion. Corrosion can be controlled
through environmental control. A drier environment is preferable. Because different
metals behave differently, there is no absolute temperature and humidity level for a
composite collection, but generally the noble metals can thrive in an environment of 40%
RH or less. These ‘noble’ metals are generally resistant to chemical attack and corrosion.
Other metals such as iron and steel are subject to corrosion much faster. An iron object
that is heavily rusted may have its true shape hidden under such corrosion.13 The best that
can be done is to keep the atmosphere dry (45% RH, not over 55% RH) and to protect the
flaking edges of corroded areas while any treatments must be done by a conservator.14

The Walter Wright Pioneer Village has a large farming equipment collection – most of it
stored in the open air. The best thing that you can do in this situation is to provide
protective covering of some kind as seen with the tractor pictured here. Items can and
have rusted out to the point of being very difficult to move without damaging. Provisions
should be made to cover as many of the large-scale artifacts as is possible.

Ethnographic objects

Air pollutants are the greatest rival for metals’ tarnishing. Silver is often found in
collections and can tarnish easily corroding to a black-coloured layer called silver
sulphide. Various measures can be taken to prevent and reverse corrosion. Pacific Silver
Cloth, zinc carbonate, and Corrosion Intercept are some methods available on the market.
Ethnographic objects are another unique collection challenge. Often made of composite
materials each with their own preservation requirements, physical damage from adjacent
materials can result. Organic and inorganic materials exist alongside each other and can
adversely affect the overall integrity of the artifact. As these objects are generally only on
exhibit at the Museum and not the Village, maintaining a stable temperature and RH is
more easily attainable. Use some kind of RH and temperature monitoring system in the
Museum such as a manual hygrothermograph.

12

Lynda A. Zycherman. Storage of Stone, Ceramic, Glass and Metal. Conservation Concerns, A Guide for
Collectors and Curators. Washington: Smithsonian Institution Press, 1992. p.98.
13
Lynda A. Zycherman. Storage of Stone, Ceramic, Glass and Metal. Conservation Concerns, A Guide for
Collectors and Curators. Washington: Smithsonian Institution Press, 1992. p. 100.
14
Ibid.
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Other factors that one should keep in mind with regards to ethnographic objects are listed
in Conservation Concerns, A Guide for Collectors and Curators. Carolyn L. Rose gives
us a practical summary in her article – Preserving Ethnographic Objects, most of which
can be used as general collection care principals. This list is partially reproduced here:
•
•

Documenting the condition of objects so that changes can be verified.
Providing support for an object at all times.
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•
•
•
•
•
•

Providing a safe, enclosed environment, free of pollutants and pests.
Stabilize relative humidity, while keeping temperature as low as possible.
(Ethnographic object specific)
Controlling light intensity, duration, and type of radiation.
Separating single-material objects known to have adverse affects on one another.
Adding separating layers to isolate one part of an object from another if materials
are incompatible.
Monitoring exhibition storage areas regularly for problems.15

Electrical

Bone and Ivory – Museum only
Electrical objects such as the radios in the Dorval Johnson House have another set of
collection concerns. First one must decide whether or not to keep the items in working
order and then respect the conservation parameters of their various parts.
The AV objects in the Peace Coupe Central School are easily accessible to visitors. This
poses a handling and theft threat. Electrical items should, in general, be kept out of direct
sunlight and dusted frequently, particularly if wanting to keep these items in working
order.
From initial observations, these materials are relegated solely to the Museum. They are
stored in adequate conditions – in their own compartments and separate from the rest of
the collection as pictured here. They can continue in their present storage and display
conditions.

Plastics

Bone, antler, and teeth, such as ivory, are made of both organic and inorganic materials.
The organic portion consists mainly of the protein collagen, the inorganic portion is a
calcium phosphate called hydroxy apatite.16 Maintaining a stable temperature and
humidity is the best way to keep these artifacts from adversely affecting each other.
Following the same steps in general as those listed for ethnographic objects is
recommended. See above.
Plastics are not a material that most museum-goers would think need conserving. Plastics
are subject to environmental stresses like many of the aforementioned categories. They
can go hard and crunchy or soft and gooey, depending on temperature and light exposure.
Many of the obvious plastic artifacts are housed in the Telegraph Office at the Village –
telephones, typewriters and a switchboard.
All items save the switchboard are housed in glass cases and safe from direct sunlight or
heat. In this building you have to close the door behind you in order to view all the
displays as the one room is very small, providing further protection from direct sunlight.
Other examples of plastics used throughout the Village are plastic fruit in the house
kitchens, plastic dolls in children’s bedrooms and plastic globes in the school houses.
Anywhere that they are exposed to sunlight will speed up damage to the item.

15

Carolyn L. Rose. Preserving Ethnographic Objects. Conservation Concerns, A Guide for Collectors and
Curators. Washington: Smithsonian Institution Press, 1992. p. 122.
16
Ibid, p.120.
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Accessioning and Labelling

Appendix C. Collections Management Considerations
Evaluating Your Collection
Collection value is much more than monetary. Collections have intrinsic community
value stemming from how they were collected, by whom, and where they originally came
from. They also have institutional value by virtue of being part of a collection – be it at a
museum, pioneer village, or a private collection. A collection is a complex set of interrelationships between the objects, their history, their custodians and their audiences. Most
collections have greater meaning being exhibited together than they do if exhibited
separately.

The Museum-only catalogue list inventories the size and condition of the artifact as well
as where it is from, the material it is made from, a description of the artifact, as well as
the donor. There are however two to three different numbers for each artifact. Why the
different numbers? Are these old and new accession numbers? There is no information
explaining any of the catalogue systems. Reconciling the whole system should be a high
priority for the Society.

There are many ways to attach significance to a collection. Traditional methods for
evaluation vary from collection to collection and country to country, but most methods
include looking at some variation of the following:
•
•
•
•

The South Peace Historical Society currently has several different numbering systems
that the Curator attributes to the various summer students – each one having started a
different numbering system each time. There are three catalogues – one dedicated to the
Village, one dedicated to the Museum and one acting as a hand-written index that groups
the various numbering systems. The Village catalogue is classified according to building
with donor attributions where known. The Taylor House, Telegraph Office and the
Beauty Shop are the three buildings with the highest number of known donors. The
Johnson House also has many donations by Day C. Roberts – a member of the South
Peace Historical Society.

Aesthetic Appearance
Historical Significance
Condition – this includes Materials used and technique
Use – social, spiritual or community value

History and Provenance
Many of the artifacts on display in both the Village and the Museum have a donor history
or a unique story to go along with them. Few of these stories are known to the current
curator. Some are known amongst Society members only, and still others only to the
donors. The donor population is aging and many valuable stories will be lost with the
passing of its members. It is imperative that the Society through its curator take it upon
itself to gather as many of these stories as soon as possible.

Knowing what needs to be accessioned can also be answered by a good collections care
plan and policy. The fruit found in the Fred Taylor House is clearly only being used as a
prop to dress up the kitchen. The plastic fruit has however been accessioned into the
collection as evidenced by the prominent numbers. These objects are clearly not of value
to the collection and have also lost their ‘prop’ value by having the numbers visible on
them.

The Fred Taylor House and its artifacts are a good example. There are two community
members known to the curator that know how the artifacts were originally assembled and
their history. These members may not be around much longer and would no doubt feel
that passing on their stories would be a worthwhile pursuit and serve as a lasting legacy
for the community. Interviews should be set up and recordings of these in written form
should be kept for the Society.
Historical significance and specifically provenance (the life history of an object,
supported by documentation of its context, accounts of its use, and its sequence of
ownership17) is a major factor in evaluating the significance of an artifact. The more you
know about it, the more value the object has – both as an interpretive tool and as a
community resource.
17

Significance - A Guide to Assessing the Significance of Cultural Heritage Objects and Collections.
Glossary. Heritage Collections Council, Commonwealth of Australia, 2001. p. 71
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A Recommendations Time Table:
Collection Care and Management
Short Term Recommendations
(within 1 year)

Appendix D. Persons Consulted
Gerry Clare, President and Archivist, South Peace Historical Society; Board member,
South Peace Mile 0 Park Society

Long Term Recommendations
(within 5 years)

Ellen Corea, Director / Curator, Dawson Creek Art Gallery
Create a Collections Policy.

Create a Collections Care Plan.
(includes points as simple as closing doors and
turning off lights when buildings are not in use –
Section 3, all)

Create an Emergency Preparedness Plan.

Document as much artifact history as
possible through donor interviews.

Paul Gevatkoff, Councillor, City of Dawson Creek; Chair, South Peace Mile 0 Park
Society
Anne Haycock, Curator, South Peace Historical Society; President, Peace County Roots
Group

Approve and implement the Collections
Policy, Collections Care Plan and ER
Preparedness Plan.

Calvin Kruk, Mayor, City of Dawson Creek
Reconcile the Accessioning and Labelling
system.

Ryan MacIvor, Tourism Development Coordinator, Tourism Dawson Creek
John Malcolm, Deputy CAO, City of Dawson Creek

Ensure adequate window coverings for
buildings in the Village.

Purchase and maintain a hygothermograph
for the Museum.

April Moi, Executive Director, Northern Rockies Alaska Highway Tourism Association
Sue Morhun, Manager, Community and Heritage Services, Township of Langley;
Community Heritage Consultant, BC Heritage Branch

Provide for basic pest management in the
Museum and Village – including vermin
and bug traps.

Provide mannequin alternatives.
Bob Parliament, Community Heritage Officer, BC Heritage Branch

Create and carry out a yearly site cleaning Go through the book and documents in the
schedule.
Village to assess significance, thereby
being able to recommend a proper ‘home’
– some may move to the Archives.

Provide more on-site presence.

Create proper supports for works on paper.

Make provisions to shelter as many largescale artifacts as are deemed worthy.
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Creek
Public
Comments
Analysis
appendix dDawson
Dawson
Creek
Public
Comments
Analysis

…And particularly viewed as percentages.

EXECUTIVE
SUMMARY
EXECUTIVE
SUMMARY
This document summarizes 68 completed comment forms received during and after the
Public Open House for Strategies for tourism and heritage attractions, and downtown
improvements, for Dawson Creek. These forms have been analysed to assist in the
determination of which elements of the strategies may proceed on the basis of public
support; which require further conceptual development; and which, if any, require a
comprehensive review, changes or abandonment.
All strategies were introduced and framed initially as questions requiring a yes or no answer,
usually structured as ”Do you support…” Participants were then asked to provide
explanations for their answers. The yes/no answers are the easiest to chart and provide an
opportunity for an informal assessment of statistical significance, i.e. 95% margin of error.
Note that these values are based on the assumption of an unbiased sampling – a condition
that cannot be easily proven. For this reason, we term these questions a “straw poll” – an
unofficial vote taken to determine opinion on some issue. Nonetheless, the results were
sufficiently different to allow conclusions to be drawn.

Note that no strategy had less than 78% support or more than 21% lack of support. In terms
of a 95% margin of error, the probability ranged from 12.4% to 16.9% (higher number =
higher margin of error) – a high number that would never be used, for example, in an election
poll. For the purposes of this analysis, however, the number means that even at its greatest
range, the numbers would vary by no more than approximately 34%, 19 out of 20 times,
which would still result in a majority of supporters.

Strategy-level Approval
All of the major strategies received clear support from the public in terms of votes…

.

Conclusion:
All strategies have sufficient support to justify moving forward with them.

Specific Elements within Strategies
Most of the specific elements have been assessed by a straw poll and/or by comments. No
P-value has been commuted for these but the straw poll is considered in drawing
conclusions.
Elements with strong support:
Alaska Highway Corridor Concept
ß

Linkages with other communities along the highway

ß

Importance of Alaska Highway to Dawson Creek

Thematic Strategy for Dawson Creek
ß
Dawson Creek Comment Forms Analysis
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Upgrading and linking attractions

Dawson Creek Comment Forms Analysis
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ß

Central downtown attractions

Dawson Creek Public Comments Analysis

Downtown Revitalization
ß

Purpose:

Attractive, pedestrian-friendly downtown core

The purpose of this analysis was to assess the results of the public input in a clear, easy to
understand format, and to provide an assessment of the conclusions that can reasonably be
drawn from the data. The latter can be divided into three broad categories:

Alaska Highway House
ß

New Alaska Highway attraction

Conclusion:
Continue planning for all elements with strong support.

Elements with mixed support (usually no clear winning option):

•

Results which are probably statistically valid and therefore justify action

•

Results which suggest uncertainty and segmentation in the minds of the public and
therefore require further conceptual development

•

Results which identify significant resistance from the public including issues which need a
comprehensive review and may require major changes or abandonment

Downtown Revitalization
ß

Specific Option for downtown

Process:

ß

Favourite components (R = 10-22%)

ß

Revenue sources (tax breaks & combination of sources)

The strategies for tourism and heritage attractions, and downtown improvements, for
Dawson Creek were presented to Dawson Creek residents at an Open House on March 20th,
2006. The public was provided with a variety of opportunities to comment on the strategies.
This document analyses and summaries these comments with special emphasis on the
comment form. Sixty-eight of these forms were received – 50 at the open house and 18 over
the course of the following two weeks. Other comments were received verbally during the
open house or in a small number of e-mails received. These are listed in the appendix but
were not analysed statistically due to the problem of possible duplication of the comment
forms, i.e., a number of participants at the open house wrote comments on cards or flipcharts
and subsequently also completed comment forms.

Alaska Highway House
ß

Themes & stories

ß

Linking AHH to other attractions

ß

Preferred location

Conclusion:
Revisit options to identify most supported elements, practicality and
number of options.

All “votes” – i.e., questions designed to produce yes/no answers – were calculated and
tested for margin of error. The resulting P-values should be taken with a grain of salt
because it is necessary to assume that the voluntary attendance at the open house provided
an unbiased sample, an assumption which is impossible to prove of disprove. Nonetheless,
the one-sided nature of the straw polls results does suggest that even the relatively high
margins of error identified would not significantly affect the results and conclusions.

Elements with low support:
Downtown Revitalization
ß

Format: The results of each question have been summarized in chart form when appropriate,
and in text form when the answers were too few or too diverse to produce a meaningful
graphic summary. Some answers have been moved to different categories if both positive
and negative comments appear in the same answer. No P-value has been calculated for the
comments because multiple comments from the same respondent occur frequently.

Least favourite components: (narrow streets, parallel parking, medians = 42% of
least favourites)

Conclusion:
Review least favourite components and eliminate from options or
determine modification that may be acceptable.

The easiest way to approach the results is to treat the “votes” as concrete numbers, and the
comment summaries as “trends”.

Suggested initial projects are marked in dark blue.
Dawson Creek Comment Forms Analysis
Dawson Creek Comment Forms Analysis
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Attendance:

Dawson Creek: Alaska Highway Corridor

One hundred and fifty-two people signed in at the open house – a very good turnout for most
open houses – reflecting significant public interest in these initiatives. As is to be expected,
the vast majority of participants (86%) were Dawson Creek residents.

1. Do you support linking Alaska Highway communities in order to benefit
tourism?

Why “Yes”?
The ratio of males to females (where such information was known or deduced from names
on the comment forms) was effectively 50:50, suggesting equal interest and attendance on
the part of both sexes and a reasonably unbiased sample of residents based on gender.

Dawson Creek Comment Forms Analysis
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3. Three themes have been developed for interpretation along the Alaska
Highway and in Dawson Creek. They are:

Reasons for voting “yes” were primarily related to the tourism (economic) benefits of
cooperation as a result of partnerships, branding, and consistency. A small number noted the
importance of the history and another small number was unclear as to what linkage meant.

The Alaska Highway changed the North forever.

Why “No”?

The Alaska Highway was built for war.
The Alaska Highway is the road to northern adventure.

Only five respondents were against the concept: three were concerned about the possible
cost; two felt it would have little or no effect on tourism actions.

What are your thoughts on these themes?
2. Why is the Alaska Highway important to the City of Dawson Creek?
This question was unclearly worded and resulted in many respondents thinking that this was
a vote for the best theme when, in fact, all three themes are intended for use under an
umbrella theme. Nonetheless, the question did generate thoughts about themes, and
personal preferences.
Many of the comments under “Other” looked at ways of combining themes or noted themes
that they did not particularly care for (primarily war-related stories).

While a small majority of respondents equated the Alaska Highway to Dawson Creek in
terms of tourism benefits through partnerships, theming and marketing, a large minority of
respondents saw the highway as important to them in terms of their history and their
community connections to the highway. The few (3) “Other” comments felt the question had
an obvious answer, and one felt that Dawson Creek gained little from tourists.
A personal favourite answer to this question: “Why is my aorta important to my circulation?”

Dawson Creek Comment Forms Analysis
Dawson Creek Comment Forms Analysis
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2. Do you support the concept of positioning Dawson Creek as “Mile O” of the
Alaska Highway?

Thematic Strategy for Dawson Creek
1. Do you support upgrading and linking Dawson Creek’s heritage and tourism
attractions?

This question is not being used in the analysis because it was unclear in its wording. This is
evident in the answer provided: 41 respondents agreed with the concept and 25 basically
said “Huh?”. Missing from the question were the ideas of branding and naming. With this
unclear, most respondents quite reasonably wondered why this question existed.
The idea of upgrading and linking heritage and tourism attractions was very well received
and many saw it as an obvious benefit to tourism. Of the few (6) who were opposed to the
idea, three cited cost, two felt it was unnecessary, and one noted that upgrading and linking
are two different things.

2. Do you support the development of a central downtown area that has a
number of attractions within a short walk of one another?

“Other” comments suggest a wide range of ideas and concerns, e.g., parking issues, benefits
of attractions together versus apart, uncertainly as to the meaning of “linkage”, and the need
to integrate the resident experience into any plan.

Dawson Creek Comment Forms Analysis

0

9

Dawson Creek Comment Forms Analysis
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A strong majority favoured the idea of a number of attractions close enough together to
constitute a significant draw. Some negative responses identified concern for changes to the
existing downtown which might impact businesses, parking, etc.; a couple were concerned
about theming. “Other” comments largely addressed impacts on residents in the form of
changes to street widths and businesses.

Downtown Revitalization
1. Do you support an attractive and pedestrian-friendly downtown core? If yes,
how can we accomplish this?

Why “Yes”?

Dawson Creek Comment Forms Analysis

11

Dawson Creek Comment Forms Analysis
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Most respondents identified attractiveness and pedestrian-friendly as worthy reasons for
downtown revitalization. A significant percentage (20%) saw improvements as providing
significant benefits to pedestrian safety. “Other” comments were a hodgepodge of comments
with no comment having more than one voice.

2. Three options are offered for downtown’s main streets. Which do you prefer and why?

Why “No”?
No respondent actually said “No” to the concept but a small number did make comments that
could only be interpreted as a negative response. These were moved to the “No” section.
Three of the comments stated that the downtown is already pedestrian-friendly and
attractive. Another noted that people like to drive to the store, park directly in front and leave
when finished. Another suggested that tourists want to see a real place and another
suggested that the designers were unfamiliar with Dawson Creek and with winter.

Dawson Creek Comment Forms Analysis

Dawson Creek Comment Forms Analysis
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The three options presented for the downtown core resulted in no clear winner and with the need to add two additional categories of
response: none of these options, and variations on these options. This section includes the comments relating to the options.
Readers who want a quicker, less detailed appreciation of the perceived pros and cons of the options is directed to the summary
charts of “most favourite” and “least favourite” components in the next section.

ß

parking as happens all too
frequently. Especially at
the post office! –20

Allows for the most amount
of parking in downtown.
Essential. -59
ß

Very pretty to look at and it
is much the same parking
as we have now-Do not
need parallel parking-21

ß

I like the median but #3’s
bike lane would be wasted
most of the year-23

ß

The best option because it
provides a pedestrian
friendly environment as well
as accommodates vehicle
traffic (most important in
the winter)-31

Note: The numbers after each comment refer to the unique number assigned to each comment form.

Option One

Option Two

Option Three

None of these Options

ß

Medians won’t work for
winter-3

ß

Keep angle parking. Wider
sidewalks-6

ß

ß

ß

I believe the bicycle lane
should be in front of the
vehicles angle parking.
This would avoid collisions5

ß

Trees in median with
lampposts would be nice,
very hardy shrubs or none
as well as trees. Could
have brick tiles. Salt in the
winter may pose problems8

ß
ß

No flowers or trees in
median-29
Trees in the middle block
views of other drivers.
People in small towns like
seeing each other on the
street-30

ß

ß

Because it keeps angle
parking and wide driving
lanes but keeps trees
shorter-16
Bike lanes are not
appropriate-17

ß

Allows for more parking –
43

ß

ß

But retain 3 meter
sidewalks (improved), not 5
m - 50

Because I like the trees and
flower planters median with
angle parking-18

ß

Keeps diagonal parking
median would prevent and
cross over-the double line
parking as happens all too

ß

Allows for all forms of travel
– 47

Dawson Creek Comment Forms Analysis

Wider sidewalks, more
greenery, less space for
vehicles-2

ß

Angle parking sidewalks
not so wide-4

ß

If the bike lane was next to
the sidewalk, it could serve
as a snow bank in winter. I
like the 5.5m sidewalk and
narrow lane J -15

ß

Seems most people
friendly-22

ß

…with the tree meridian
and parallel parking. It is
more attractive and safer
also-32

ß

Wider sidewalks promote
walking. – 37

ß

#3 without trees – 41

ß

Option 3 – best; Option 2 –
2nd best; Option 1 – 3rd

ß

I don’t think we need to
widen sidewalks, parallel
parking isn’t user friendly,
and less vehicle parking.
Street is too narrow for
median, and we don’t need
bike lanes-11
I like the city streets and
the uncluttered approach14

ß

But widen sidewalks a bit
more than 5 in, leave the
angle parking and do not
put centre median in. – 40

ß

Really none of them. We
worked over the years to
get our streets wider and
paved. When you have
mountains of snow down
the middle of the street you
are happy to have wide
streets. Fifteen years ago
we gave Dawson Creek a15

ß

Friendly – 38

ß

I like option 2. Is the
median a concern with
snow-clearing? The feel
looks good, trees etc… -51

ß

Option 2 on the streets.
What will you do with the
commercial traffic that
comes from the circle
heading west? –55

ß

Median. 4.0 meters could
be less and still look ok
parking 5.5 not long
enough our trucks! - 19

Dawson Creek Comment Forms Analysis
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2nd best; Option 1 – 3rd
best. – 42
ß

Improve building
appearances. At present
there is rather a
hodgepodge and untidy
mix. –54

ß

I prefer the wider sidewalk
option with the extra room
for trees and planters. -56

we gave Dawson Creek a
face lift. New sidewalks,
trees down 102nd Ave.
Planters, new light
standards. How many times
do want to do this in 20
years. A pagoda bus stop
was in front of Bings. It had
to be taken down. Benches
at different spots were
vandalized or used as beds
for drunks. We don’t need
any places for the bar
patrons to congregate after
hours. –64
ß

None of these. -68

16



ß

Longer 3.5 lane. Kind of
narrow. -62

Other Variations on Options
ß

Widen sidewalks and keep angle parking-7

ß

Bars are open to 4 am, no tourist will go downtown with 2 bars and a pub, a bunch of drunks and street people on streets. –
45

ß

Until the problems with vagrants and others urinating in flower plants and doorways – (participant did not finish sentence) –53

ß

Mile ‘O’ Plaza-19

ß

Keep angle parking-nothing in centre. Sidewalks could be a little wider but trees are not necessary. Summer planters are
good. Do not close of 10th St. Coming from circle cannot turn south on 9th St. now.

ß

Small towns like seeing each other on the street-30

ß

A mix of #1 and #3, depending on the streets. Can’t have safe cycling environment with angle parking. But this is a truck town
and you’ll need some angle parking. – 35

ß

Widen the sidewalks, nothing else. Leave the streets wide. No trees in the middle. – 36

ß

One where the mile 0 post is not in the middle of the intersection – 44

ß

Not sure – 49

ß

Leave Mile “0” post and create a large green space (grass) around it and perhaps put right turn only (no left turns) thus
creating a more pedestrian friendly (participant not finished) –52

ß

Suggest a left-turn lane on 10th St. at the intersections of 102 and 103 avenues. I have seen 10th St. traffic all stopped
because of one car waiting to turn left. –58

Dawson Creek Comment Forms Analysis
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ß

Did not see 3 option-only saw blocking off 10th St. and creating a market square. How does this affect existing businesses. Is
it realistic to relocate famous market-they need they have now in Coop Mall and lots of parking. I don’t think this is realistic.
–60

ß

Leave our wide streets and nice sidewalks as they are. –63

ß

A small shuttle bus could run from Bing’s corner down 10th St. to Alaska House and make a circle tour back on 102nd Ave.
(Stop at a sidewalk café) If the Dawson Hotel is demolished, perhaps a souvenir shop, ice cream parlour, coffee shop could
locate there, with commercial offices upstairs. –65

ß

See attached. (Lengthy discussion supporting wider sidewalks, facades, glazing, signage, and not supporting the other
proposals) -67

Dawson Creek Comment Forms Analysis
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3. Which components proposed for the downtown do you like the most?

Dawson Creek Comment Forms Analysis

4. Which components proposed for the downtown do you like the least?

19
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5. Which of the following revenue sources do you prefer for funding these improvements if approved? Please
check your preferred option. (Note: respondents who chose multiple options are recorded under each option.)

Alaska Highway House
1. Do you support a new Dawson Creek attraction that focuses on the Alaska
Highway’s history?

Dawson Creek Comment Forms Analysis

21

Why “Yes”?

Dawson Creek Comment Forms Analysis
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Why “No”?

3. Do you support linking the Alaska Highway House with other facilities, i.e. a
visitor information centre, museum, archives. Why or why not?

2. Do you support the themes or stories that are proposed? Are we missing
any stories?

A small majority supported linking the Alaska Highway House. Nearly a third had “Other”
comments that did not deal with support versus non-support. In fact, the majority of the
“Other” comments dealt with location and the benefits of linking versus consolidating these
attractions. The small opposition covered a wide range of comments from cost to viability of a
stand-alone institution. Several of the comments were repetitions of not supporting an Alaska
Highway House under any circumstances; these would better be considered as part of the
original question for this section.

Dawson Creek Comment Forms Analysis

Dawson Creek Comment Forms Analysis
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4. Where would you locate a new Alaska Highway House attraction?

Note: Downtown includes: the Old Pool Building, Dawson Hotel site, Visitor Information Centre, undeveloped lots between “Penny
(?) Mart and 15th Street, and purchasing and converting the Alaska Hotel

Dawson Creek Comment Forms Analysis
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Dawson Creek Public Comments Analysis

Dawson Creek: Alaska Highway Corridor
1. Do you support linking Alaska Highway communities in order to
benefit tourism?

COMMENTS APPENDIX

“Yes” = 48: 2, 3, 4, 5, 7, 8, 9, 11, 12, 13, 15, 16, 17, 18, 21, 22, 23, 24, 27, 29, 31,
32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 33, 46, 47, 49, 50, 51, 55, 56, 58, 59,
60, 61, 62, 65, 67

Introduction:
This appendix provides verbatim text of the comments received from the Public in the form of
completed comment forms. The numbers after each comment refer to the unique number
assigned to each comment form. Numbers included in a yellow colour refer to the total
answers provided for a specific question. Numbers in green refer to the total number of
answers supporting a category of answer – categories created by us by organizing the
comments by similarity to one another. This allowed us to extend our analysis to include the
primary reasons provided for specific answers.

Why?
Tourism Benefits (43)

Most of this appendix documents specific answers (and comments) to questions in order to
allow the reader to assess for themselves the legitimacy of our categories and the
appropriateness of our assignments of answers to a particular one. The small last section
documents comments that were not assigned or were not clearly related to a specific
question in the comment form. Approximately five comments were not included in this
analysis either because they were illegible, or their meaning was not clear.

Contents:
Complete comments -

categorized by question
includes comment form number

ß

Great to work in partnership and makes more for tourists-2

ß

Gives a consistent link to a great time-3

ß

Because the highway includes all of these communities-4

ß

The more communities involved in Tourism the better for Northeastern BC. Would
also help to make the Northern Dino Tour a sustainable operation-5

ß

It will benefit everyone-7

ß

It links the cities and towns along the highway with a common theme. The highway
was and is a historic event-8

ß

Each community needs to develop and promote their own unique history. Then share
info at all tourist centers but to spend a lot of money promoting a “highway”-10

ß

Joins communities-11

ß

If everyone works together to make the whole journey along the Alaska Hwy
memorable, it will bring more travelers. If we can make the whole journey eventful,
that would be better than just a few good stops along the way-13

ß

We must all work together to attract tourists to come to and spend time in our
beautiful corner of the world-16

ß

It makes sense-17

ß

Collaboration as opposed to competition, eliminate repetitive enterprises-18

ß

Power in numbers-19

ß

In order to strengthen the message that tourism is important-21

ß

Some cooperation is needed-24

ß

We all enjoy the same tourist season and can work to maximize their time in our/their
locations-25

ß

Highways are a continuum-supply lines, communication, movement of people.
Everyone can benefit working together-30

ß

Total hwy experience with total continuity for the traveler-31

ß

To provide a consistent theme and information to tourists the entire route-32

Comments not associated with a specific question or strategy
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ß

It provides a service to the tourist (i.e. not duplicating items from place to place) better
utilizes resources and improves the trip. Also provides clarity to the story-33

ß

It makes it more sense when the story is told in a logical format-15

ß

The more to see the longer tourists will stay-34

ß

Much needed history-29

ß

It is already a RV route. This certainly could be expanded and maximized with
development of themes – biomes/attractions/First Nations/ 1942 war – 35

ß

ß

There can be some synergy in cooperation and cost sharing. Down-side, cooperation
between communities competing for the same tourist $ could get difficult. – 36

So the whole story of its construction, need to build it, use in wartime (i.e., plane
jumping off spots in D.C.), the people working on it, the people who stayed both in
Canada and Alaska – 40

ß

Joint marketing – better bang for $. – 37

Other (4)

ß

Benefit from each others promotion. – 38

ß

ß

Branding builds – 39

Not really for the tourism. But an outlet for travel to locals and visitors from along the
highway. Local residents-28

ß

Provide a destination for travelers to stop in each town. But do not flood travelers with
100 places to checkout. Just one in each town (like a park or centre) and let them
decide if they want to stay and check out local scene – 42

ß

Use Alaska Highway Joke Book, man up to his waist in mud on 102 – is offered a ride
(No thanks I am riding a horse) – 50

ß

Meaning what? –57

ß

Gateway to Northern adventure – 43

ß

Are we not already linked by the Alaska Highway? –63

ß

I think the Peace Country is a mix of many lovely communities together – 46

ß

Strength in numbers. Joint strategies 2 funding can ac[c]omplish greater things – 47

“No” = 5; 14, 26, 45, 48, 68

ß

We (the communities) have the same common denominator. Using the “Alaska”
highway as an economic benefit. – 49

Why?

ß

As each community has different offerings, it provides its opportunity for the visitor to
see/take part in a variety of options. It’s better to promote the big picture rather than
work in isolation.

ß

History (3)

Other (2)

It makes sense for highway communities to work together; helps prevent repetition;
making the experience more interesting for the traveler. –54

ß

So there is not duplication of information and events. –55

ß

These communities have such great distance between them that the adventure is all
about getting from one community to the next. If they can have a consistent link for
tourism, the adventure becomes that much more exciting.

ß

Because all the communities were part of making the hwy famous. Tourists don’t
travel thousands of miles just to see old radios and typewriters and stuffed animals.
–58

ß

It will encourage more people to stop for longer periods of time. They will have a
longer and more meaningful vacation. –59

ß

It is win/win to cooperate. If all we do is compete with one another, everyone loses.
–60

ß

Yes. –62

ß

Keeping the highway maintained to an acceptable standard for all traffic every
community has something different to offer. –65

ß

Depends what you mean by linking-if you mean communication between
communities, yes it’s good to know what’s happening in all the communities. –64

ß

Self-evident -67

ß

This isn’t a back item. –53

ß

I think every community has it’s own selling point and too big of a group is sometimes
less effective. I think if you want to attract tourism you need to be in the planning
stages before the tourists leave their homes-14

ß

The tourist come through Dawson because they have to – to go to Alaska that is the
only reason – 45

Cost (3)
ß

I think this money should be used on a better water supply-26

ß

Spend too much on tourism for the amount of revenue coming to our businesses [sic]
– 48

ß

Aren’t we linked already? Because of the massive debt you will incur if you go with
this plan. -68

4
3
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2. Why is the Alaska Highway important to the City of Dawson
Creek?

ß

It’s a highway for ALL purposes – we live here. We (Dawson Creek in general) do not
prosper economically even though the odd business might. –68

ß

On major arterial route to our zone-3

Part of History / Connection to the rest of the World - 26
ß

Tourism - 34

The highway is the only thing we have going for us. 99% of the people (tourist) don’t
purchase our goods, diesel and gas, or only as necessary-1

ß

History, Tourist draw-2

ß

The international recognition as mile ‘O’, the gateway north to Alaska, next to
farm/ranch/fur trade history, it is our claim to fame-18

ß

It’s where it all started. It’s a big part of our history-4

ß

Increased tourism dollars-5

ß

It is a part of our roots and allows us to be an important part of province as whole-21

ß

Increased community awareness-5

ß

Because it is our claim to fame-23

ß

It’s the Highway to the North-6

ß

Why is my aorta important to my circulation –24

ß

Because of tourism-7

ß

We are the only Mile O “he road North to Alaska begins here-25

ß

ß

A link to all the rest of the highways leading in and out of the city-28

Thousands of Americans came through here as the starting point of the Alaskan Hwy,
also tourism is a factor-8

ß

It is our history-29

ß

Tourism-9

ß

Dawson went from a village to a city with the building of the Hiway [sic] –44

ß

ß

Because everyone needs to realize it’s important significance, the huge sacrifices
made and he incredible small amount of time it took to get things done! –46

A good advertising gimmick. The Alaska Hwy per se starts here but only benefits us
in the sense that visitors arrive here in order to get to it! I don’t really see a lot of
impact flowing down from Alaska to here. –10

ß

It gives us world wide recognition, especially in North America. – 47

ß

Brings US tourists to Dawson Creek-11

ß

It is our history and a wonder of the world. It is our responsibility as Mile ‘O’ to
showcase it-15

ß

It is one of the main attractions we have going for us. It defines why Dawson Creek is
here-13

ß

Provides history to our town and creates a common bond for people traveling
through. Gives us something to talk about-33

ß

Nostalgia, tourism, identity, history: It is the gateway to the Serengeti of the North-14

ß

It links us to everything north of here-16

ß

It is a large part of our heritage-34

ß

It is central to the city’s tourism-17

ß

It is the spine of the city. It was a major factor in the develop [sic] – 35

ß

ß

It is/was the second reason for the location of a community here. The first was
agriculture. – 36

We are Mile 0 city, American tourists, Road to adventure and to Alaska, link to Pan
American hwy-19

ß

Why tourists come, our hx, transport hub, international perspective-30

ß

The Alaska Highway is important to the people living n Dawson and who are working
in Taylor, Fort St John or further. – 48

ß

We are Mile O

ß

It brings people here! –32

ß

Same as above – 49

ß

Tourism traffic – 37

ß

Gives us easier access to the north and it’s opportunities for exploration, business,
and adventure. –54

ß

Tourism, natural resource traffic flow – 38

ß

ß

For commercial moving of supplies and for people in the area. –55

The gateway to Alaska, the final frontier! The road to adventure. – 39

ß

ß

It is our claim to fame. –62

It is the jumping off spot for the Highway – 50

ß

ß

Its one of four roads leading into Dawson Creek and in the summer it’s the one
leading north to the Yukon and Alaska. –64

D.C. is mile zero. People have to start here to tour the Highway. We have to have a
reason for them to stay here longer. It’s the only reason to come here – 41

ß

ß

Gives needed access to the northern part of our province, the Yukon, and Alaska.
Our main source of attraction for the tourist trade and a wonderful vacation route for
local people. Bus tours (1 per year) to the Liard Hot Springs for local people. –65

Heritage, culture, tourism? – 42

ß

This is mile “0” – 43

ß

Mile “0” start of the A.H., our claim to fame. – 50

ß

It’s an attraction/starting point of the journey north. We need to make it more
attractive as the staging area for their trip north. –51

ß

Transportation north, connection with highways 97 S, 49, and 2. –66
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ß

The Alaska Hwy because of the history of the building is probably the only item that
brings tourists to the city. –53

ß

It is either the beginning or the end of the Al-Can circuit and an important mile marker
for a destination adventure. –56

ß

To the tourist-Dawson Creek is important to the Highway. It is the beginning of the
Alaska Hwy experience. –58

ß

Dawson Creek is Mile Zero, where the historic adventure began. –59

ß

It places DC at hub of North/South East/West traffic flow. It is a drawing card for
people to visit. –60

ß

Transportation, tourism. –61

ß

Because it was the end of the steel and the beginning of the construction of the
highway and travelers can come this way and drive it. –63

3. Three themes have been developed for interpretation along the
Alaska Highway and in Dawson Creek. They are:
The Alaska Highway changed the North forever
The Alaska Highway was built for war.
The Alaska Highway is the road to northern adventure.

What are your thoughts on these themes?
ALL - 23
ß

All true themes-1

ß

Sounds good-2

Other - 3

ß

Create current excitement-3

ß

Is this a trick question? Or does it mean should the Alaska Hwy be the most important
or only link/theme for Dawson Creek Tourism? If the latter, the answer is “no”. –57

ß

These are the main themes-4

ß

ß

Self-evident –67

All are true, that’s what made the Alaska hwy what it is. –5

ß

ß

All great themes-8

A few American tourist stay overnight at Walmart, won’t even pay for campsite.
Shows how much they spend in Dawson. Buy gas, a qt of milk and maybe a few fresh
fruit and veg. I was a cashier in a grocery store for 20 years. – 45

ß

Great-9

ß

Good-12

ß

They’re good-17

ß

All are valid and easily promoted/supportable-18

ß

All of them are okay. It depends if we want past, present, or future-25

ß

These are the themes to Alaska and Dawson-29

ß

Great themes, logical-30

ß

I think that this properly addresses the past/present/future of the hwy and
communities along it. It also ties into question #1-31

ß

I like them because they promote our area in a nice simple package-32

ß

Sounds good – 37

ß

All true. It is a once in a life-time trip for most tourists and the more interesting it’s
made the greater the memories and thus promotion of it. – 40

ß

All good – 43

ß

I like them all but the pioneer spirit has to be incorporated in all of this. – 46

ß

OK – 50

ß

1) Helped opening up the area faster. 2) Speaks for itself. 3) Gives the US a way to
see Alaska. –55

ß

True. –61

ß

The three reasons the highway was built-for the war- it did change the North forever
and is certainly the road to northern adventure. –63

8
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Combinations - 4

Built for War - 2

ß

Like #1 and #3 – 38

ß

ß

I like #1 and #3 but #2 is so far in the past the people travelling it now are not there
because of the war. – 49

I just think the stories of what the soldiers went through is so important. This is a
great way to discover the Dawson story-15

ß

A wartime effort that should be preserved-28

ß

Themes 1 + 3 to me should become more of an emphasis. The last frontier.
Younger travelers will become less familiar to the impact of the highway and the war!!
-51

ß

Option 1) Maybe, Option 2) No, Option 3) Yes

Other - 14
ß

In Germany they call the Alaska Hwy-Die Traumstrape de Welt = The dream street of
the world connecting Alaska to Tierra del Fuego in Argentina-19

ß

Add or integrate the rest of the history of the region, how the highway fits in to the
bigger historical picture-22

ß

Poor choices. The Alaska Highway, adventures North

ß

Include biomes/wildlife etc. – 35

ß

*The Alaska hwy could be a historic theme added to the Northern adventure: There
could be a historic theme added to the Northern adventure. –52

ß

(The 3rd choice): All the changes in scenes, the weather and perhaps the chance to
see wild animals. –53

ß

Option 2: Changed the peace. –54

ß

When you think that it has only been 60 years since the highway being built, the
modern age pioneer idea is very unique to the Alaska Hwy. It really has opened up a
real adventure zone. -56

ß

The Alaska hwy was built for war: Why the war theme? How about using a
construction theme instead? The historical context would be addressed, but the
emphasis could be on the incredible engineering feat. I don’t think the Alaska hwy
theme should be the only emphasis in Dawson Creek…. The city logo is very
effective at visually representing Dawson Creek’s two main themes-agriculture and
the Alaska Hwy. (Agriculture and Energy Interpretive Region-Dawson Creek to Ft.
Nelson) –57

ß

I don’t or wouldn’t want to emphasis of the Alaska Highway being placed on any one
category as each category describes a different era for the highway-each being
equally important. –59

ß

War, no way. We have too much in the world today to try to capitalize on a past war.
Can we not recognized the reason for existence and leave it that? The Alaska
Highway did change the North forever but as you travel North, you realize there is a
lot that will never change in our life time. It is the last frontier. –60

ß

Any highway changes the territory. The Alaska Highway is also the road to coal and
oil and gas development and who knows what else besides Northern adventure. –64

ß

The Alaska Hwy changed the North forever: The Alaska House will provide the theme
as planned at the workshops. Encourage the local population to enjoy the highway
as well. –66

ß

Each individual has their own personal interpretation of the above. -68

Changed the North Forever - 3
ß

Focusing on the war aspect turns me off. Looking at how it changed the North and
focusing on the Northern adventure aspect is great. Theme involving all of our history
not just the hwy. We were here long before ‘42’ and without DC there wouldn’t be a
Mile O here-23

ß

The Alaska Highway changed the north forever-27

ß

Prefer the first. The WWI story is becoming less important with time. 36

Northern Adventure - 13
ß

The Alaska Highway is the road to northern adventure-Focus on this! –6

ß

The Alaska Hwy is the road to Northern adventure-The third theme has possibilities
which we already have been developing-10

ß

Alaska Hwy is the road to Northern Adventure-I like the third idea-11

ß

I agree there are many catch phrases one can use. I like to think of it as the Gateway
to the North. If I had to agree with one, it would be built forever-14

ß

(1) Ok, tourists may not care that it changed the North; (2) Not really; (3) I think is the
best to get travelers interested in the hwy, although to older travelers they may not
want a big adventure-13

ß

The Alaska hwy is road to Northern adventure-This should be main focus; the history
is interesting but may be lost on younger generations-16

ß

The last theme I like the most as it makes me want to travel the highway and explore21

ß

The Alaska Hwy is the road to Northern adventure- this the most important-33

ß

The Alaska Hwy is the road to Northern Adventure-34

ß

Downplay the “built for war”, play up the beginning of adventure. –39

ß

I prefer emphasizing the road to northern adventure more than the others. The other
themes are important historical events but are “past” items. –47

ß

[Asterisk next to third theme] People want to travel to Alaska and from Alaska. – 48

ß

st

1 choice- The Alaska Hwy is the road to Northern adventure. –62
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Thematic Strategy for Dawson Creek

ß

As we are Mile O it is up to us to provide as many elements to the tourists as we can.
Also it will have a positive impact on residents as well through increased revenue in
Dawson-31

1. Do you support upgrading and linking Dawson Creek’s heritage
and tourism attractions?

ß

As long as it does not disrupt regular traffic flow-3

ß

This would work if it is done without going over board. –53

ß

I support upgrading our heritage attractions. –64

“Yes” = 42: 4, 5, 6, 7, 8, 10, 11, 16, 17, 18, 19, 21, 22, 23, 24, 26, 27, 29, 30, 32, 33,
34, 35, 36, 37, 38, 39, 40, 41, 43, 44, 46, 47, 50, 51, 54, 56, 59, 60, 61, 62, 67
ß

The more communities involved in tourism the better for Northeastern BC. Would also
help to make Northern Dino Tour a sustainable operation. - 5

ß

Clean up the streets and building facades. Have some local artwork incorporated in
street improvements. Benches with statuaries on them (farmers, Natives, locals)-6

ß

Please consider advertising the wooden Kiskatanaw Bridge as a tourist attraction-8

ß

Integrate existing tourism resources-18

ß

Cultural tourism is the buzz word –19

ß

But have the downtown businesses do something with the front of their businesses26

ß
ß

“No” = 6: 1, 45, 48, 55, 65, 68
ß

Why spend money when there is no income from it. – 45

ß

We spend enough on tourism, help local people and farmers they support our area. –
48

ß

These are two separate things. –55

ß

There is not sufficient parking in the NAR park for too much activity. The museum,
tourist information, Roots Society, and the art gallery are sufficient. There should not
be any structure built in front of the museum-he view from the museum looking down
10th St. should be preserved. –65

I think it’s much needed-29

ß

It will make them all more attractive and be able to encourage tourists to see
everything when they get here. Working together as a community-32

Dawson Creek would get left “holding the bag” for the costs and maintenance, and
when it was decided to change back we would get left holding the bag again. –68

ß

The art gallery is wonderful. Why or how could that be ‘linked’? Also the museum
and the Walter Wright village. There is no need to be linked. Tourists and visitors
can be directed to there very easily. –63

ß

Better utilization of resources, provides clarity, provides direction by finding
commonalities-33

ß

Within reason. NAR = “Mile 0 Park” does not have room for more buildings. Travellers
are not interested in looking at road building equipment. - 36

“Other”

ß

Please integrate, theme - 39

ß

What does that mean? –9

ß

Easier access. – 44

ß

ß

But most importantly we need educated, excited people to tell the story of these
attractions. – 46

I believe that we need to compress our attractions and have it all in one location to
better provide information, and for better focus on informing tourists-14

ß

I don’t think the parking is great enough to add more attractions at the NAR park-25

ß

Neutral. I see benefits and costs. – 42

ß

If tourism was the only objective, linking Dawson Creek’s attractions for a ‘seamless
visitor experience’ might be appropriate, but it’s the resident’s heritage which we
value for itself. If the ‘linking’ is done logically, it will work for both visitors and
residents, but if the locations are linked artificially just so that they fit into whatever
theme is chosen, residents will probably not have a sense of connection. For
instance, most residents probably identify the railway and grain elevator more with
our agricultural background than with American troops and so a large sculpture of
American soldiers unloading a box car, may seem more like a prop designed to
appeal to American visitors than a reflection of something of significance to the
railway station and the elevator. (There’s no mention of the Multiplex in this strategyIsn’t it supposed to play a role in attracting visitors to Dawson’s Creek? How will it be
linked to a common theme and other attractions in this plan?)

ß

I believe they should be separate. –58

ß

It would only make sense in that the recognition for the city would be ?(respondent
not identified yet)

ß

Take a theme (identify) that we become well known as. It seems a natural process
to me. –51

ß

Let’s do this carefully. The existing NAR park contains buildings of the right era and
good parking for the big tourist vehicles. Keep Pioneer Village relevant to the area
and it’s farming heritage. –54

ß

I feel linking is important to keep interest up for the construction of the highway. –56

ß

That’s like asking if you support Motherhood! Yes, but it must be planned and
inherent in that is ‘agreement’ and it must be affordable which likely means doing it in
stages. –60

ß

If there’s funding available. –61

ß

Yup! –62
11
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2. Do you support the concept of positioning Dawson Creek as
“Mile O” of the Alaska Highway?
“Yes” = 41: 3, 4, 5, 7, 8, 12, 13, 14, 17, 18, 19, 20, 22, 23, 27, 29, 30, 31, 32, 33, 34,
35, 37, 38, 39, 41, 43, 46, 47, 48, 50, 51, 54, 55, 56, 58, 59, 61, 62, 65, 67

ß

We are Mile O already, what does this mean? –21

ß

It is, isn’t it? –24

ß

Dawson Creek is Mile O. I don’t mind if the O post is moved where the parking is
larger-25

ß

It already is-26

ß

But how will I know how to turn the corner? –4

ß

It already is Mile O

ß

It’s world renowned-5

ß

I though we already were. – 36

ß

Yes that’s what we’ve always been-14

ß

Hasn’t it always been? – 40

ß

That’s what it is-capitilize on it, brand it, promote it, then sell it-18

ß

Isn’t it already? – 42

ß

Yes, it’s always been that way-19

ß

Isn’t it now? – 44

ß

Yes, isn’t it already? –23

ß

ß

Good idea-29

It’s always been called the Mile 0 of the Alaska Highway so why this question? Do
your homework in a more knowledgeable way. - 45

ß

Reinforce absolutely-30

ß

That has always been it’s “position”. – 49

ß

It is our single largest claim to fame-31

ß

ß

Sounds good to me-are there other options? How many Mile O’s can there be? –32

We need to control to emphasize there are….Must become a key component that
attracts visitors.-51

ß

Absolutely – 38

ß

Has this not already been done? –53

ß

I think it is, and needs to continue to be branded as such. – 39

ß

Yes. –55

ß

However, I feel that it’s already been done. It could be improved on – 41

ß

ß

It always been known as the Mile 0 city of the Alaska Highway and should keep that
title. – 48

Meaning what? Dawson Creek is Mile “0” and every resident and visitor knows it…But
it’s also more than Mile Zero – as mentioned above, I think Dawson Creek should
continue to combine the themes and pay tribute to both our agricultural and
transportation (Mile 0) roots. –57

ß

Yes, isn’t it regardless? –52

ß

ß

Absolutely. The rail lines ended here to bring everything to this point for the
construction of the highway. –56

The Mile Post-museum and art gallery and (souvenier) shops are already gifts.
Within a short walk of one another. –63

ß

Dawson Creek always has been Mile 0 of the Alaska Hwy. When we had our radio
station CJDC we were always the Mile 0 city. But businesses and chamber of
commerce have not kept up the concept. –64

ß

If you move the Mile 0 o the other side of the highway most tourist would not even
venture downtown. One suggestion I would make if you insist on moving it. Place it
on the property where the old hotel will be taken down. And create the square on that
property eliminating the need of changing roads and sidewalks. –66

ß

My God! I must be dreaming!! Have we not been Mile 0 of the Alaska Highway
forever since the late 40’s anyway?

ß

Absolutely –59

ß

We already are Mile Zero – we need to retain that recognition but what do you mean
by positioning? –60

ß

Where else would it be? However Delta Function is where it merges with the
Richardson Hwy. Which was there long before. –61

ß

Yup! –62

ß

It’s been the position since the beginning so where would you put it? -65

ß
“Other” (no clear “yes” or “no” response given)
ß

It is the #1 position as of now but there is the bypass thru Chetwynd to Fort St. John
and the Hudson Hope Dam for a circle tour-1

ß

It already is, Dan! –6

ß

It already is-9

ß

I thought we already are-10

ß

It always has been mile ‘O’-11

ß

I thought we already were-16

3. Do you support the development of a central downtown area that
has a number of attractions within a short walk of one another?
“Yes” = 50: 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 16, 17, 18, 19, 20, 21, 22, 23, 27, 30,
32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 46, 47, 49, 50, 51, 52, 54, 55, 56,
57, 59, 62, 65, 66, 67
ß

Walking must be encouraged-healthier. Town square or Market Square is great! –2

ß

A summer market entertainment (singing, dancing, jugglers, artists) –6
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ß

Yes, if you mean the ones we already have-13

ß

WE need the downtown area for businesses. –58

ß

I enjoy that type of venue when I am traveling-18

ß

ß

Dawson Creek downtown is dying, only dollar and budget stores (like Nelson, BC) no
chain stores and more franchises-19

No! Don’t believe in a one-theme town. PEI has “Anne of Green Gables” and it’s
tiresome. –61

ß

I work downtown and it would be nice to go for a walk on my lunch hour and do some
shopping, have lunch and a coffee without starting the car. Foot traffic is very
important as part of impulse buying to increase sales-21

The attractions are a short walk from one another, now. The best central downtown
area would be one that had businesses, a bank, furniture store, and two old hotels do
not invite people to walk. The one souvenir store has closed for lack of business. –64

ß

For many, many reasons. Dawson Creek is beautiful as is. But keep up the
maintenance on already existing: trees, sidewalks, etc… -68

ß

ß

Makes it really accessible for people and encourages them to stay and visit-32

ß

Yes, which begs the question, why is the swimming pool being built out of town? – 36

ß

Yes, anchor development, safety, residential redevelopment, events, marketing, all
play a part. Oh, and incentive for business – 39

ß
ß

“Other” - 6 (no response to first part of question)

Yes, but will you be relocating current ones and displacing downtown businesses? –
40
However something has to be done about the street light in the downtown area.
Either no left turns or turning lanes, the lights need to be in sink [sic]. Right now cars
lined up from one light to the other at lunchtime. Also you need a turning land on 8th
Street at the credit union and the Co-op corner. (This is needed now.) – 41

ß

Competition/development along 8th Street is harming downtown, needs something to
distinguish it and bring people to it. Residential mixed use can do this. – 42

ß

Yes, assuming a reasonable costing – 47

ß

Flies to the flame; Thoughts: I like things positioned close to each other. It provides
more opportunities for the folks. It needs to ensure adequate parking (a start
season?). How do we expand? (Winter activities-Draw people?)

ß

…but I have not seen anything I like yet, the problem is that there is a corridor 8th
st/Alaskan hwy that passes the downtown, therefore (participant not finished) –52

ß

To a degree. Let us remember that the tourism season is short so the most important
users are local, so it’s their needs to be considered first. Also, all our banks are in
that core (in addition to other businesses) so parking needs and sufficient room for
vehicle movements are important. With our long winters we cannot expect the luxury
of large vehicle-free areas (that might drive business and customers away from
downtown). –54

ß

As long as it does not interfere with the commerce and traffic that is already there.
–55

ß

A centralized downtown with a number of attractions for residents would be great.
–57

ß

Not at the cost of our wide streets. Remember we live here year round and tourists
only 2 months-25

ß

That’s business jobs. Are you going to tell the familiar…what tourist needs them? –24

ß

Be careful of the changes you make as you need to consider the people who live
here all year. We do need some changes done to keep the tourists here longer-29

ß

In a time where most downtown cores are all but deserted we are fortunate to have a
vibrant core. Anything we can do to enhance this will ensure continued vibrancy-31

ß

What is the matter with our mayor and alderman? Don’t they ever go on Main Street?
If they did they would see how busy the parking is. A lot of our stores have closed in
the downtown. You are going to force the few that are left to leave. – 45

ß

Don’t need sidewalk size changes, nor the parking. Need sidewalks kept in better
condition and streets kept cleaner. –53

“No” = 7: 1, 14, 48, 58, 61, 64, 68
ß

I believe that the entire city should be developed under one theme. Why are the
downtown business more important then? –14

ß

You want to destroy our historical buildings – roads. We cannot lose any more
business downtown. If you take away angle parking people will go to box stores with
parking. It’s time our city alderman and mayor wake up and preserve our history, we
don’t have much left in the city. – 48

15

46
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ß

WE need the downtown area for businesses. –58

ß

No! Don’t believe in a one-theme town. PEI has “Anne of Green Gables” and it’s
tiresome. –61

ß

The attractions are a short walk from one another, now. The best central downtown
area would be one that had businesses, a bank, furniture store, and two old hotels do
not invite people to walk. The one souvenir store has closed for lack of business. –64

ß

For many, many reasons. Dawson Creek is beautiful as is. But keep up the
maintenance on already existing: trees, sidewalks, etc… -68

Downtown Revitalization

“Yes” = 33: 2, 7, 8, 10, 11, 13, 15, 16, 17, 18, 21, 23, 27, 30, 31, 32, 33, 35, 36, 37,
42, 43, 46, 47, 48, 49, 51, 56, 59, 60, 62, 65, 66

“Other” - 6 (no response to first part of question)
ß

1. Do you support an attractive and pedestrian-friendly downtown
core? If yes, how can we accomplish this?

Appearance / pedestrian-friendly:

Not at the cost of our wide streets. Remember we live here year round and tourists
only 2 months-25

ß

That’s business jobs. Are you going to tell the familiar…what tourist needs them? –24

ß

Be careful of the changes you make as you need to consider the people who live
here all year. We do need some changes done to keep the tourists here longer-29

ß

In a time where most downtown cores are all but deserted we are fortunate to have a
vibrant core. Anything we can do to enhance this will ensure continued vibrancy-31

ß

What is the matter with our mayor and alderman? Don’t they ever go on Main Street?
If they did they would see how busy the parking is. A lot of our stores have closed in
the downtown. You are going to force the few that are left to leave. – 45

ß

Don’t need sidewalk size changes, nor the parking. Need sidewalks kept in better
condition and streets kept cleaner. –53

ß

Clean up facades on main streets and encourage it everywhere-6

ß

I agree with improving building façades as shown in the presentation. Increase
stores in the downtown. Possible residential development in the core, improved
sidewalk and road widths (Possible budding of sidewalks to shorten crossties)
Improved sidewalk snow clearing (possibly by the city)-15

ß

Lobby with business owners to synchronize their storefronts. Maybe offer an
incentive and guidelines –8

ß

I approve of the Aldrich Pears presentation re: false fronts/signage being uniform,
integrating NAR park-18

ß

Trees, flowers, attractive store fronts, it’s a plausible theme. Make it easier like the
prairie town and contemporary vs. historical, scale is important-awnings, signage-30

ß

With the use of common design elements/wider walks/outdoor plants and trees and a
public square-31

ß

It would be nice to encourage shopping locally and this would make this happen. I
would like to see a pedestrianized area with specialty shops, cafés, etc…-32

ß

Pedestrian only town square is a great idea. Control the drunks! – 37

ß

Greenery and signage, cleanliness – 46

ß

Encourage people to open retail clothing, hardware and shoe stores and you will
have pedestrian traffic. Tourist ladies also like to shop. –48

ß

Get rid of traffic lights. Have tent awning for merchants/entertainers. – 49

ß

Clean it up. Flower gardens on corners should be planted with some plants that
come up early with others for summer flowers in between. –53

ß

Slightly wider sidewalks. A greater presence of security. Vacant store fronts should
be kept in a very presentable manner. Table and chair set ups in front of café areas.
–56

ß

Streets are wide. More landscaping, trees etc… Eliminate traffic control lights at 102
and 100 and 103 and 104th st. Clears traffic much faster. –62

ß

In Europe all downtown cities have pedestrian zones which are appreciated by
tourists and locals alike-19

ß

Get the cars out, and let the people in-22

ß

Good for community and tourism-33
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47

ß

I like example #3 – possible foot traffic only, theme downtown. – 41

ß

Yes –62

ß

Yes, year round attractions not just summertime. Pedestrian friendly but still need
vehicular access. –60

ß I support it! Money. Lots of it. Maybe some given to local merchants to
upgrade facades-7
ß

I feel this has been needed for a long time, this is a tough town to make changes in29

ß Create a festive appearance-3

ß

We need to do something with the driving mentality in DC. Drivers rarely stop at
marked crosswalks. I am sure US elderly tourists don’t want to risk crossing 4 lanes
of big trucks to get to the mall. Also, we could use some police enforcement for
drivers and pedestrians-13

ß

Widen sidewalks and put in landscaping-17

ß

By closing off perhaps part of 10th and 102nd Ave and putting in nice pavement
stones-21

ß

Improve design and maintenance of the downtown core and main access roads to
support safe, comfortable pedestrian and bicycle access. – 35

ß

Longer sidewalks, easily crossed roads, street ceiling (i.e., canopy from trees) for
shelter/shade, its windy and very bright in summer. Residential uses in downtown –
get people living downtown. – 42

ß

Accommodate pedestrian traffic with lower vehicle speeds and pedestrian rite of way.
We still need to allow cars and pickups to travel in this northern climate. 47

ß

One suggestion-close 10th St. from Alaska Ave. to 102nd St. to motor traffic. Make it
an attractive area for tourists to gather and take pictures and stroll on down to Alaska
Hwy house. –65

ß

Wider sidewalks, attractive store fronts-34

ß

Safety, wider sidewalks, better lighting, clean, anchor development, residential
redevelopment, events, marketing. – 39

ß Empower officials to move skateboarders, drunks, etc. -3
ß

I like canopies-somehow wide and transfer of heat-9

ß

Seniors and other citizens firs, trees should be evergreens-25

ß

Partially, but keep it vehicle friendly. - 38

ß

The only way you will get pedestrian traffic is to have stores for people to shop in. In
the ‘60s and ‘70s there were a lot of pedestrian we had stores to shop in. – 45

ß

It would make customers feel more welcome if businesses with double doors, would
unlock both doors when they’re open for business. –58

Other = 10
ß

Need a plan? Cost factor? = Short term gain. 1) Develop the theme. 2) Attract more
business to the Core. 3) Move the mall!?! 4) Sell the concept. –51

ß

But some changes could be impact my business in a negative fashion. –59

ß

But I do not have the expertise for constructive suggestion-10

ß

As we are a winter city, the cost/benefits of creating a minimal usage for the better
(summer) months of weather should be looked at. Maybe we should look at a
permanent indoor/outdoor market (for crafts, etc.) –52

ß

Upgrade what we have for now. Sidewalks in the surrounding area (hospital, by
Central school)-1

ß

I agree with Lisa-5

ß

Start with a small program for the entire city. I think that you need to sell the entire
city-14

ß

Dumb question. Friendly is as friendly does - attractive store need public washrooms!
–24

ß

Restrict vehicle size – 44

ß

Attractive yes, but not really. More places for loiters and vagrants. Others there on
business. Hard to get parking anytime of year. –61

NO – 6 ---36, 63, 64, 68, 26
ß

But I don’t think the designers have a clue about what we have and what winter
means. – 36

ß

It is already a pedestrian friendly downtown core. With nice wide streets-hanging
flower baskets, nice sidewalks and free parking. –63

ß

What would we be walking to? Most people park as close to where they want to shop
as possible, go in to the store, and get back to their car. –64

ß

We already have it. –68

ß

Most of the downtown should be left as it is. Tourists want to see how we live, not
some imitation of something else.

ß

We already have this-26

“No” = 0
“Other” (no response to first part of question)

Safety & Comfort - 10

ß More activity, think about heating coils in sidewalks to eliminate ice/slipping on
it-2

18
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2. Three options are offered for downtown’s main streets. Which do
you prefer and why?
“Option 1” = 11: 3, 5, 9, 12, 29, 30, 33, 43, 50, 47, 59
ß

Medians won’t work for winter-3

ß

I believe the bicycle lane should be in front of the vehicles angle parking. This would
avoid collisions-5

ß

Wider sidewalks, more greenery, less space for vehicles-2

ß

Angle parking sidewalks not so wide-4

ß

If the bike lane was next to the sidewalk, it could serve as a snowbank in winter. I like
the 5.5m sidewalk and narrow lane J -15

ß

Seems most people friendly-22

ß

…with the tree meridian and parallel parking. It is more attractive and safer also-32

ß

Wider sidewalks promote walking. – 37

ß

No flowers or trees in median-29

ß

#3 without trees – 41

ß

Trees in the middle block views of other drivers. People in small towns like seeing
each other on the street-30

ß

Option 3 – best; Option 2 – 2nd best; Option 1 – 3rd best. – 42

ß

ß

Allows for more parking – 43

Improve building appearances. At present there is rather a hodge-podge and untidy
mix. –54

ß

But retain 3 meter sidewalks (improved), not 5 m - 50

ß

I prefer the wider sidewalk option with the extra room for trees and planters. -56

ß

Allows for all forms of travel – 47

ß

Allows for the most amount of parking in downtown. Essential. -59

“None” = 5: 11, 14, 40, 48, 64, 68

“Option 2” = 12: 6, 8, 16, 17, 18, 20, 21, 23, 26, 31, 38, 62
ß

Keep angle parking. Wider sidewalks-6

ß

Trees in median with lampposts would be nice, very hardy shrubs or none as well as
trees. Could have brick tiles. Salt in the winter may pose problems-8

ß

Because it keeps angle parking and wide driving lanes but keeps trees shorter-16

ß

Bike lanes are not appropriate-17

ß

Because I like the trees and flower planters median with angle parking-18

ß

Keeps diagonal parking median would prevent and cross over-the double line parking
as happens all too frequently. Especially at the post office! –20

ß

Very pretty to look at and it is much the same parking as we have now-Do not need
parallel parking-21

ß

I like the median but #3’s bike lane would be wasted most of the year-23

ß

The best option because it provides a pedestrian friendly environment as well as
accommodates vehicle traffic (most important in the winter)-31

ß

I don’t think we need to widen sidewalks, parallel parking isn’t user friendly, and less
vehicle parking. Street is too narrow for median, and we don’t need bike lanes-11

ß

I like the city streets and the uncluttered approach-14

ß

But widen sidewalks a bit more than 5 in, leave the angle parking and do not put
centre median in. – 40

ß

Really none of them. We worked over the years to get our streets wider and paved.
When you have mountains of snow down the middle of the street you are happy to
have wide streets. Fifteen years ago we gave Dawson Creek a face lift. New
sidewalks, trees down 102nd Ave. Planters, new light standards. How many times do
want to do this in 20 years. A pagoda bus stop was in front of Bings. It had to be
taken down. Benches at different spots were vandalized or used as beds for drunks.
We don’t need any places for the bar patrons to congregate after hours. –64

ß

None of these. -68

“Other” - 16 (no preferred option given)
ß

Widen sidewalks and keep angle parking-7

ß

Friendly – 38

ß

ß

I like option 2. Is the median a concern with snow-clearing? The feel looks good,
trees etc… -51

Bars are open to 4 am, no tourist will go downtown with 2 bars and a pub, a bunch of
drunks and street people on streets. – 45

ß

Option 2 on the streets. What will you do with the commercial traffic that comes from
the circle heading west? –55

Until the problems with vagrants and others urinating in flower plants and doorways –
(participant did not finish sentence) –53

ß

Mile ‘O’ Plaza-19

ß

Keep angle parking-nothing in centre. Sidewalks could be a little wider but trees are
not necessary. Summer planters are good. Do not close of 10th St. Coming from
circle cannot turn south on 9th St. now.

ß

Small towns like seeing each other on the street-30

ß

A mix of #1 and #3, depending on the streets. Can’t have safe cycling environment
with angle parking. But this is a truck town and you’ll need some angle parking. – 35

ß
ß

Median. 4.0 meters could be less and still look ok parking 5.5 not long enough our
trucks! - 19

ß

Longer 3.5 lane. Kind of narrow. -62

“Option 3” = 8: 2, 4, 15, 22, 32, 37, 41, 42
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ß

Widen the sidewalks, nothing else. Leave the streets wide. No trees in the middle. –
36

ß

Facades, evergreens, not narrowing the streets-25

ß

Store fronts, who pays for this? –29

ß

One where the mile 0 post is not in the middle of the intersection – 44

ß

Common design elements, no more bubble canopies, pedestrian access-31

ß

Not sure – 49

ß

ß

Leave Mile “0” post and create a large green space (grass) around it and perhaps put
right turn only (no left turns) thus creating a more pedestrian friendly(participant not
finished) –52

I really like the consistent store frontage idea and the added landscaping also moving
the Mile O post and pedestrianizing that area-32

ß

False fronts – 41

ß

Improve the look of some downtown buildings without going overboard. This is not
Victoria or Chemainus. –53

ß

Like the fake-front idea with a theme. Works well in other places. –54

ß

Suggest a left-turn lane on 10th St. at the intersections of 102 and 103 avenues. I
have seen 10th St. traffic all stopped because of one car waiting to turn left. –58

ß

Did not see 3 option-only saw blocking off 10th St. and creating a market square.
How does this affect existing businesses. Is it realistic to relocate famous marketthey need they have now in Coop Mall and lots of parking. I don’t think this is
realistic. –60

ß

Leave our wide streets and nice sidewalks as they are. –63

ß

A small shuttle bus could run from Bing’s corner down 10th St. to Alaska House and
make a circle tour back on 102nd Ave. (Stop at a sidewalk café) If the Dawson Hotel
is demolished, perhaps a souvenir shop, ice cream parlour, coffee shop could locate
there, with commercial offices upstairs. –65

ß

Market Square - 7

See attached. (Lengthy discussion supporting wider sidewalks, facades, glazing,
signage, and not supporting the other proposals) -67

3. Which components proposed for the downtown do you like the
most?
Block off roads for pedestrians-making a town square effect-2

ß

The “square” idea-3

ß

2x-Cordening off 1 block on 10th street-8

ß

Widen the sidewalks. I would look at shifting the Mile 0 post north to create a plaza.
Sitting areas for “drunks” is a concern. – 36

ß

Wider sidewalks; smaller streets; residential – D.C. needs more apartments and
housing choice; trees – street trees for shelter/shade – 42

ß

More benches for the tired-footed tourists to sit on-16

ß

Benches and figurines. Banners. –60

ß

Like the driving suggestion for 10th street-9

Putting in market venues with colorful canopies. –8

ß

Market Venues-Good quality and guidelines-No flea market stuff, but antiques and
barn brand ok-8

ß

I like the market square idea! –20

ß

Park square idea, building facades-23

ß

The marketplace/pedestrian zone. Increased downtown residential – though this will
depend on market interest. Focus on improved cycling and walking access – 35

ß

Pedestrian town square, wider sidewalks – 37

ß

Allow pedestrian, bicycles, and vehicles – 47

Moving Mile Post - 6

Pedestrian benefits - 8
ß

ß

ß

Moving Mile ‘O Post-Good idea-8

ß

Moving Mile O’ Post and landscaped meridian-17

ß

Moving the mile 0 cairn just north of its present position and the summer market – 40

ß

Move Mile 0 post out of the intersection – 44

ß

Making 10th street from the “0” post to the hwy an activity centre, although I wonder
what it will do to the traffic flow. I use that street a lot when traveling to areas north,
west, and east. –55

ß

I like the link between the NAR park to the downtown area and keeping the Mile “0” of
Dawson Creek in the Alaska Ave to 104th area to the north, just outside of the traffic
of the intersection. –56

General - 5
Store Facades - 11

Downtown revitalization-10

ß

Store facades if the merchants will go for it-4

ß

The prospect of having a theme or look that enhances the downtown core-14

ß

Store fronts, signage, lighting –5

ß

Integration of attractions O plaza etc. O precinct-30

ß

Narrow appearing storefronts-7

ß

I like them all, just do something! –22

ß

The unification of materials and store fronts with regulated signage, wider sidewalks,
green it up-18

ß

The streetscape, friendly atmosphere – 38

22

0

ß
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Parallel Parking - 9

4. Which components proposed for the downtown do you like the
least?
Medians - 5

ß

No. 3- don’t like parallel parking, looks too busy-4

ß

Parallel parking-5

ß

The parallel parking option-17

ß

Center meridians-3

ß

Parallel parking-18

ß

Any kind of median. Any reduction in parking. – 36

ß

Parallel parking-21

ß

Meridian on 102 Ave – 43

ß

Keep the angle parking – 37

ß

I don’t like the centre meridian idea as much for fear of winter snow problems. I don’t
like the idea of extended bumper zones on crosswalks in the intersection. –56

ß

Planting trees in downtown area or changing parking and sidewalk size. –53

ß

Centre meridians – aren’t a good idea for downtown-look good but not functional for
businesses having deliveries. –59

ß

Parallel parking, trees, wider sidewalks, bike trails, and making business change
store fronts. It all stinks. We have a lot of buildings older than our post office in the
area they want to change. These buildings should be classed as historical sites. – 45

ß

Parallel parking, store fronts to change historical buildings, new sidewalks – 48

Closing off streets - 3
ß

Do Not: close off 10th street to traffic, make narrower roads, reduce parking at NAR
park, Block 2nd entrance to NAR park.

ß

No median-19

ß

None – 48

Moving Mile “O” Post - 3
ß

Do not move Mile O’ Post-9

ß

No traffic circle mentioned at M 0 Post – 49

ß

Moving the Mile zero post towards Alaska are between Bings/ and Bank of Montreal.
–52

Narrow Streets - 9
ß

Street narrowing-24

ß

Narrow streets, wasting parking areas-25

ß

Bike lanes if I had to choose, but I like all the ideas-30

ß

Narrowing streets. Widening sidewalks and then cluttering them with plants, trees,
and bikes, defeats the purpose. –54

ß

I like the bike land but not many cyclists here – 42

ß

Do not want widened sidewalks and bicycle paths on the street. Want the streets left
wide for traffic movement. –55

ß

#2 – no bicycle lane – 47

ß

Leave the streets as wide as they are today. No central meridian. How would we
manage snow removal in the winter. This is not just a summer time proposal for
tourists. It is a year round proposal for residents. –60

ß
ß

ß
ß

Bike Lanes - 3

Facades - 2

Narrowing the streets and centre boulevard, widening the sidewalks, bigger bump
outs. Too crowded. –63

ß

Façade: I think that to that to the tourist it would look like a revitalized ghost town.
When I travel I like to see it as it is and not camouflaged. Do not make streets
narrower for everyone’s sanity, and maintain parking on the streets. –66

ß

The Prairie town “theme”, themes are problematic and should probably be avoided-22

nd

Do not changed the width of 102 Ave. Seniors don’t like parallel parking. Let the
merchants decide what to do to make it more attractive for tourists. A narrow
meridian would be attractive. –65

Other – 10 (+ 2 with no least liked)

The narrower streets and widening the sidewalks and closing 10th St. from past to
Alaska Ave. -68

ß

Make sidewalks on north side of 102 and 103 larger than south side(sun heat) –9

ß

Thematic strategy-10

Trees less paneling our blocks are very short and since the oil and gas, quite
congested-14

ß

Utilizing old post office as NHH, it’s too far away-8

ß

Alaska restaurant and diner/deli could have outside seating (patio)

ß

No residential for downtown hand on parking-12

ß

I don’t like turning the plaza in to a parking lot. I like the idea of a downtown plaza for
pedestrians or a park like feel. It’s great for public use! –15
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Parallel Parking - 9

ß

How can you mandate narrow development frontages when some large businesses
need big spaces-you don’t want to chase them out of the downtown-16

ß

No.3 looked too busy-29

ß

Alaska Hwy running between attractions and the Core (truck traffic?). –51

ß

Wider sidewalks! Improve what we have now. – 50

ß

No. 3- don’t like parallel parking, looks too busy-4

ß

Parallel parking-5

ß

The parallel parking option-17

ß

Parallel parking-18

ß

Parallel parking-21

ß

Keep the angle parking – 37

ß

Planting trees in downtown area or changing parking and sidewalk size. –53

ß

Cost uncertainty – 38

ß

Parallel parking, trees, wider sidewalks, bike trails, and making business change
store fronts. It all stinks. We have a lot of buildings older than our post office in the
area they want to change. These buildings should be classed as historical sites. – 45

ß

Building height and set back restrictions and cost to businesses – 40

ß

Initial cost to businesses. What is the city going to do for us, public bathrooms (we
need them)-31

ß

Cost - 3

Parallel parking, store fronts to change historical buildings, new sidewalks – 48

Moving Mile “O” Post - 3
ß

Do not move Mile O’ Post-9

ß

No traffic circle mentioned at M 0 Post – 49

ß

Moving the Mile zero post towards Alaska are between Bings/ and Bank of Montreal.
–52

Provide tax breaks or incentives for businesses and agencies participating in
the improvements or programs: 1, 2, 9, 10, 12, 16, 19, 20, 22, 25, 27, 29, 30, 34,
38, 39, 41, 43, 47, 50, 51, 67 (Total = 22)

Bike Lanes - 3
ß

Bike lanes if I had to choose, but I like all the ideas-30

ß

I like the bike land but not many cyclists here – 42

ß

#2 – no bicycle lane – 47

ß

ß

[Ranked this option as third in preference] – 42

ß

How long? –51

Direct funding from the City that is based on taxes: 7, 10, 12, 19, 22, 27, 43, 50, 51,
53 (Total = 10)

Facades - 2
ß

5. Which of the following revenue sources do you prefer for funding
these improvements if approved? Please check your preferred
option. (Note: respondents who chose multiple options are
recorded under each option.)

Façade: I think that to that to the tourist it would look like a revitalized ghost town.
When I travel I like to see it as it is and not camouflaged. Do not make streets
narrower for everyone’s sanity, and maintain parking on the streets. –66

ß

No-30

ß

[Ranked this option as fourth in preference] – 42

The Prairie town “theme”, themes are problematic and should probably be avoided-22

ß

Need some city support. Need long term support. What can they pay for? -51

ß

We have multiplex to pay for. Need no more taxes. -53

Other – 10 (+ 2 with no least liked)
Business improvement tax where local businesses pay a special levy for the
downtown area improvements: 2, 4, 14, 30, 39, 47 (Total = 6)

ß

Make sidewalks on north side of 102 and 103 larger than south side(sun heat) –9

ß

Thematic strategy-10

ß

Utilizing old post office as NHH, it’s too far away-8

ß

Alaska restaurant and diner/deli could have outside seating (patio)

ß

No residential for downtown hand on parking-12

ß

I don’t like turning the plaza in to a parking lot. I like the idea of a downtown plaza for
pedestrians or a park like feel. It’s great for public use! –15

26

2

ß

Definitely not this – 9

ß

No, definitely not taxes, they are high enough. If the downtown businesses are taxed
they will all leave – 26

ß

[Ranked this option as second in preference] – 42
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advantage rather than as a problem to be solved. Tree and shrub plantings along 10th
St. similar to those on 102nd would be nice in the summer and sidewalks could afford
to be extended from 3 meters to 4 meters to accommodate this. (Just a reminder
though-the trees on 102nd have taken 15 years to attain their present nature.) I’ve
never considered the present sidewalks as being particularly narrow or pedestrian
‘unfriendly’. Trees down a centre meridian are impractical in the winter and in the
summer would actually serve to block the view of the Mile 0 post and NAR park.
Block off 10th st. and move the Mile 0 post???? Aside from the fact that the location of
the post is part of our heritage and tradition, moving it to the proposed location would
mean limiting it’s visibility. By planting trees across 10th St at Alaska Ave., not only
would accessibility be impeded but so would sight lines-both looking south from
Alaska Avenue and north towards the train station. The post (and the Christmas tree
in the winter) would no longer be a focal point as it would only be visible when
traveling north on Tenth St. As for the square itself, the seating etc. might be
appreciated by the present clientele, but it might not prove to be such an inviting place
for other residents and tourists, unless the present drinking establishments are
planning on locating elsewhere. (Didn’t the bus shelter located in front of Bings’
(same area) have to be dismantled because of vandalism?) The proposed design for
this seems to be somewhat impractical. Blocking the access to the 10th St. and the
frontage road next to Alaska Avenue will greatly inconvenience local residents and it
won’t help the tourists either. Decreasing parking and limiting access to only one
entrance is not an enticement to stop and visit, especially for those visitors traveling in
large motor homes. Also an entrance located at a controlled intersection is much
easier and safer to access than one located between intersections and only
accessible from one direction. The name change just to fit the theme doesn’t seem to
honour the present structures and reason for the Station Museum and Elevator
complex being in that location in the first place. Again the City’s logo is a perfect
amalgamation of the two main themes. Improved facades, increased glazing,
appropriate signage, etc. should most certainly be encouraged. (What is the rationale
behind promoting increased residential space downtown? Who would this housing
cater to? )
ß

Grants from federal and provincial –66

ß

Also Ryan’s idea re: bus license fee increase for tourism marketing. -67

Alaska Highway House
1. Do you support a new Dawson Creek attraction that focuses on
the Alaska Highway’s history? Why?
“Yes” = 32: 4, 5, 6, 8, 12, 16, 17, 18, 19, 21, 22, 29, 30, 31, 32, 33, 34, 35, 37, 38,
42, 44, 47, 48, 49, 50, 55, 56, 59, 60, 65, 67
Tourism – 18
•

Should have happened years ago-4

•

Many tourists are retired US military and their families heading to Alaska-16

•

It is the selling feature of tourism in DC which is the first step on the A. Hwy-18

•

This will encourage visitors to explore and this-“Stay another day” and spend more
money-21

•

It should of happened years ago-29

•

Fabulous idea-30

•

This is a major source of tourism-34

•

The history is under represented. People are planning vacations based on
viewing/visiting historical sites, etc., particularly the “boomer” generation. – 35

•

We are Mile 0 and it is our opportunity and responsibility. - 37

•

Gives a reason for tourist to stay, provides culture for residents – 42

•

If there is money to do it – 44

•

We need a centre where the main adventure is portrayed. A place to whet the appetite for
tourists and potential tourists. - 47

•

Encourage people to open retail clothing hardware and shoe stores and you will have
pedestrian traffic. Tourist ladies also like to shop. – 48

•

Starting to wonder when we might lose the effect of the highway-what attraction will
replace it…”branding the place”-3

•

In part only, together with adventure-7

•

That is what we’ve always done. I think you sell what you know best –14

•

I don’t think DC has any other year round attractions or a greater draw of visitors for any
other reason-15

•

That’s what tourists stop here for. –58

Important History - 11
•

Yes, in part. I think the history of the start of the Alaska Highway should be done, but I
would leave the rest of the history to points of interest along the highway. - 5

•

Definitely. We are the start of the Alaska Highway and the story needs to be told-8
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•

Because it’s our claim to fame! –19

•

Restrict vehicle size – 44

•

It is why we are all here-31

•

•

Consolidates the story to one place-33

If you build more at NAR Park you will have less tourists, there will be no parking left. –
45

•

Yes, it is part of our history. –55

•

•

It creates a starting point to a story of pioneering adventure. –59

•

To tell the story from beginning to present day. –60

Not totally focused on the need to (have?) after focuses as well. What else do we stand
for? Farm stuff: Ride a combine, Gas & oil: See a rig. Having traveled the highway each
community seemed to focus on something. Do we need an interest like Watson Jakes
Street Signs? –51

•

It is important to the history of Dawson Creek and the youth who are growing up in the
area of course it should be a great tourist attraction also. –65

•

Only if this is done at Walter Wright Pioneer Village. –53

•

Yes and No. Would be a big project. Other places have very nice displays already.
Maybe more appropriate to show what they will see now on trip. –61

•

What’s wrong with the Walter Wright park? That was started and has never been kept up
and maintained. Put all the rusty old equipment there and direct the tourists to visit there.
-68

•

Many good reasons listed. -67

•

It’s interesting-The stories should be kept and shared-2

Other - 4
•

It already is so why change it? –22

•

As long as the museum stays and doesn’t feel like it does the same things-32

•

Because the Alaska Highway display in the stairwell of Art Gallery is inadequate. – 50

•

If it is done well – kept very clean and updated – 46

2. Do you support the themes or stories that are proposed? Are we
missing any stories?
“Yes” = 22: 2, 3, 4, 5, 8, 17, 18, 20, 31, 33, 34, 35, 37, 38, 40, 44, 46, 47, 49, 59, 65,
67

“No” =7: 1, 9, 10, 11, 13, 36, 63

Good themes - 18

•

We have enough older buildings to deal with and utilize. –1

•

Very good-3

•

Develop and improve what we have. Just keep it up to date-10

•

And don’t know to the last [second follow-up] question -4

•

We already have pioneer village and the museum, can’t we restructure them to include
this? I think for all the “face-lift” of DC we need to work with what we already have and
look at new buildings in the future-13

•

Definitely-5

•

Support all themes-8

•

Use-existing facility-20

•

Support the stories, No we aren’t missing any-17

•

The core of any development should be focused on local population needs. The
American tourist[s] are here only a couple of months and have been “stop of interested”
out by the time they get here. We need to pursue tourist dollars that originate within a
couple of hundred miles from here, not a couple of thousand miles. – 36

•

I do, and that covers it very well-31

•

Done really, really well-34

•

The themes are excellent, need to add First Nations – 37

•

It all seems to be covered. – 44

•

Missed stories? Probably, but none I know – 47

•

Yes. I like the approach and design. –51

•

Probably. –58

•

No to any type of expenses for building for tourism. – 48

•

We already have it, films shown at the museum are popular. -63

“Other” - 11

(no response to first part of question)

•

I would, but I’d also like to see a focus on D.C. also-23

•

Key, key -9

•

Not if it means more taxation-25

•

Looks good-22

•

Need a more defined area which is accessible by the disabled (current elevator stairway
in Art Gallery not possible for a lot of older tourists and residents or younger disabled). –
40

•

None I can see-30

•

Not sure-32

•

Mostly – 43

•

Looks good, but a big project. Where do we get funding for such? -61

•

We already have this, why not just improve what we have? – 41

•

Maybe? Costs? – 43

31

4
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Possible additions - 7

3. Do you support linking the Alaska Highway House with other
facilities, i.e. a visitor information centre, museum, archives. Why
or why not?

•

History doesn’t start here- think about First Nations as well -2

•

One other could be a location where the tourists could look up the names and history of
their ancestors that worked on the highway-21

•

I think the stories and themes need to be passed on to the children of DC. They need to
know what’s important about Dawson Creek and who the forefathers were. History is for
the locals and the children – not just the tourists. – 46

“Yes” = 27: 3, 8, 12, 13, 17, 19, 22, 23, 29, 31, 32, 33, 34, 35, 37, 38, 41, 43, 44, 47,
48, 49, 50, 54, 56, 59, 67
•

Continuity is key for maximum pleasure of trip-3

Yes, have high school students (dressed in period costume) reading stories from our
history books lure of the south peace ‘and’ roll of members. Seniors could be present to
answer questions or tell their experiences during the building of the highway and pioneer
days. –65

•

But could be spread around, linking NAR park with Walter Wright Pioneer Village-8

•

The more convenient for tourists the better. It means parking that huge RV only once-19

•

Should be integrated into one big visiting event, don’t separate house, info, and museum22

•

One stop shopping for tourists and locals alike-31

•

Absolutely there needs to be a link between everyone and it makes sense-32

•

Linkages will help promote each site – 35

•

All should work together – 37

•

I do. If you won’t put them in the same location you need a reason for people to go from
one location to the other. – 41

•

Joint advertising etc keeps cost’s down - 43

•

Put it in an existing building to save on costs – 44

•

Lets give the people as many reasons as possible to stay longer. – 47

•

•

Stories of soldiers first experience in the town/north-15

•

You need more interactive things. Example: people in period costumes interacting with
tourists, nightly plays at Heritage Village (the catskinner, a moment in time). These could
be arranged through tourist department and are a great re[a[son to spen[d] a night in our
town. More pioneer history. – 41

•

Seems okay but keep out actual road-building equipment shed. –54

“No” = 1
•

No – 48

“Other” - 9 (no response to first part of question)

•

In visitor information centre. – 48

•

Good use of development dollars, need new VC facilities, station museum requires huge
infrastructure updates and improvements, archives require humidity control, etc., and
appropriate storage facilities not currently available-18

•
•

But where? Need new site. 50
So long as it’s not in the NAR park. That space is perfect now with easy access and
parking. –54

•

You are missing many stories, they always reflect on who’s telling them-14

•

•

Remember whatever you do that tourism is: Brief-June to August; Resident population
supports business and entertainment-24

It is all about history and a link between these facilities would give visitors a real feel for
what-when-how and why Dawson Creek exists. –56

•

See attached. -67

•

I am disappointed that the consultants presentation has not changed since the original
concept was presented at the very first workshop. Color has been added but it doesn’t
look like much else. The term cookie cutter presentation comes to mind. –36

“No” = 7: 5, 7, 42, 55, 58, 63, 68
•

I believe the Alaska Highway House is a very viable stand-alone product. –5

•

To promote better traffic flow, they should be separate-7

•

Threatens to keep visitor on one side of Alaska Highway, put into booth by Mile 0 Post.
Mega project (everything-in-one-building or economy-of-scale) threatens to run over
budget, plan for disaster, to severe [sic] something, not just scale back – 42

There are many stories told and untold about Dawson Creek, it’s pioneers and the
Highway years. Dawson Creek and area heritage has many stories in itself. –56

•

Do not need Alaska Highway House. Have enough with museum, archives, art gallery
and Walter Wright Pioneer Village. –53

Work in conjunction with Pioneer Village – don’t duplicate. i.e. Compete. –60

•

These are two separate things. –55

•

Museum and archives are of local interest. –58

•

No because these places are already pedestrian friendly –63

•

No! The biggest reason is tax money has to support all of this. -68

•

Demonstrations of wind power, wind farm going on Bear Mountain – 42

•

One where the Mile 0 Post is not in the middle of the intersection – 44

•

More emphasis should be on our pioneers and the farming industry. The farmers,
workers, etc…will be here when the oil, gas, Etc. run their course. –55

•
•
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“Other” (no clear “yes” or “no” response given)

•

On the corner where the Dawson Hotel was, and I understand is to be demolished. –55

•

Either way-2

•

Not necessarily. The old post office would be a good place-4

• Right where the old Dawson Hotel in now – 41
Other Downtown - 3

•

Not sure I support the AHH-10

•

On undeveloped lots between Penny? Mart and 15th St – 50

•

Far too many attractions fighting for the same attention or dollars-14

•

Visitor Information Center – 48

•

It would be nice to have everything in one facility to reduce operational costs-21

•

Buy the Alaska hotel and turn it into the Alaska Hwy House-19

•

That would depend on how it is done-24

•

Not enough parking-25

•

Economies of scale and everything in one place. All related, big impact if well done
professional facility. People will definitely stay longer just to see it all. Really sets of a
journey and primes people for all that is to come-30

Old Post office building: 1, 2, 3, 4, 7, 12, 16, 17, 28, 29, 38, 43, 44, 45, 46, 47, 58,
68 (Total = 18)
•

May be a good use for Post Office. Has the advantage of being old history itself – 2

•

This would draw tourists all the way from NAR park through downtown to 104th-16

•

It’s a heritage building. Lots of space. Gets people into the core. –51

•

This would link the park with downtown and cause pedestrian traffic to move only a few
blocks to ‘experience’ Dawson Creek. –56

•

Not in the NAR Park. Have them more downtown to see it – 36

•

Link by signage and pathways OK, need to link to Wrights Museum – 40

•

It could be incorporated although the Archives should be protected in its own area. – 46

•

Not sure. I think this could stand alone. Lets spread things out. –51

•

Parking? –58

•

What do you mean by liking ie. Physical –may not be physically possible. Our present
NAR Park is an accomplishment – enhance it yes. Replace it, no. Train station and Art
Gallery have historical significance. I am one person who helped to pay to move the
elevator/art gallery to it’s present location. –60

•

Possible, does have potentially more parking availability. –60

•

Not downtown. Should be separate from town. Visit our town now the way it is, visit hwy
history on it’s own. –61

•

Alaska Highway House, archives, Roots Society would complement each other and be
an attraction for tourists and locals as well. –65

•

Information centre, could be an empty lot where hotel will be taken down as well as Mile
0. The alternative info centre – Alaska Hwy history. –These two might work better
together. -66

N.A.R. Park: 5, 15, 18, 21, 22, 23, 26, 30, 31, 32, 33, 34, 35, 37, 40, 42, 49, 59, 67
(Total = 19)

4. Where would you locate a new Alaska Highway House attraction?
Downtown: 2, 4, 6, 17, 22, 29, 36, 39, 41, 42, 47, 65 (Total = 12)
Old Pool Building - 3
•

Old pool building – 6

•

Put it in the old pool building and move K-Pac to old office building-6

Where the swimming pool now stands close to the arena parking lot local people could
browse while their kids are practicing their skating. (Tours of the arena’s could be
arranged for tourists.) –65
Dawson Hotel - 4

•

Expand on the museum and NAR park-11

•

This should be (appreciate) with the museum. A building done to the museum connected
by a covered walkway would sense that purpose-24

•

Central and very crucial to success of downtown revitalization plans - 18

•

Probably best so existing facilities aren’t marginalized - 22

•

Needs to be visible (pioneer village is hidden from tourists) – 35

•

Put a major parking lot across the tracks from NAR Park – 40

•

Ideal but probably not physical space. –60

•

If room on lot between NAR and liquor store, but no shed! –61

•

Integrate it in Multiplex or NAR building. Machinery if any could be in Pioneer Museum.
Why not fix the elevator and put museum in there as well as working model of the
elevator. -66

•

Other:____________________
Pioneer Village - 3

•

The old hotel? : being torn down – 24

•

Walter Wright Pioneer Village – (4 votes) 8, 14, 25, 39

•

Dawson Hotel site-easily accessed. Close to traffic lights, good size, close to other
facilities and downtown. –54

•

Two campgrounds nearby, utilize Pioneer Village more, move construction equip to
Village as well as Army Tent, First Nations at Pioneer Village as well – 8 and ?

35
36
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By Pioneer Village and Camp ground. More appropriate for machinery, more parking
area. On the Alaska Hwy. Good for both! –61
Bingo Hall -3
•

•

Land on other side of railroad tracks, Bingo Hall-19

•

Old bingo hall. (2nd choice). 1) We know that people do travel this way, but it’s a short
season. 2) We need to really promote the area if we put the effort and funds into the
project. 3) If we do this how many more travelers do we need to make it worthwhile? 4)
Expand the idea that we are just a summer destination (all season) 5) We need to also
become an events community-sail to Multiplex 6) Good presentation and information. I
like the concept of doing something instead of the status-quo. –51

•

Bingo Hall and lot. –58

Additional Comments not associated with a specific question or strategy:
Go for it all – 30
Good luck. We need to make changes, we need to honour the families that pioneered in this
area. - 46
The questions in this survey doesn’t really give a chance for one to express their opinion.
Questions are set up to get answers that people with the forum can use to do what they
want. Tables and benches in downtown area just don’t work. When I visit the downtown,
I park as far away as possible and walk where I need to go. Great way to see what’s
happening. We have had very little snow but walks are still not cleared. In the last week
I have picked up a broken beer bottle and a cooler bottle on walks in front of bar on 103rd
Ave (900 block). Remember the gazebo located in front of Bings? It was removed
because of party goings on-broken glass and mess. Just clean it up. No major changes
required. (signed: tax payer)
The concept of a facility to tell the story of the Alaska hwy is great. The details of where and
what it will look and how it will relate to the present Station Museum and visitor
information centre will determine it’s acceptance however. It would be unfortunate if the
Alaska Highway House and the story of the whole AK highway overshadowed Dawson
Creek’s story and Station Museum/grain elevator complex. The proposal to locate an
interim AHH downtown in a ‘heritage’ building right across from the Mile 0 post seems
most appropriate and should attract visitors downtown. A location in/next to NAR park
would probably attract more tourists however, as it would be closer to parking (and they
wouldn’t have to downtown). If located next to the Station Museum, however, it is
important that it not overpower the station in scale or form. –57
The people (planners) who make up these drawings must not know anything about snow or
the removal of it or how the salt that is put on it –kills grass and other plantings. We all
don’t live in hot climates. –63
Downtown Revitalization: 1. I believe that pedestrian friendliness need take second place to
ease of vehicular movement and parking. Years ago the City invested in widening 102nd
and 10th because the narrowness impeded traffic. I would wary of an experiment which
could not be easily reversed and would make the downtown core less vehicle friendly.
Much depends on the future of the Dawson Hotel Property and the Silverado. For so
many months per year people want to park as close as possible to their destination. I
was very supportive of the plan for the Mile 0 post enhancement put forward by the
previous administration, however shelved at the displeasure of enough citizens of the
day. I like having the Mile 0 post where it is and believe the modest danger the phototaking poses is part of the attraction and lends it a certain cache. Not quite the peak of
Everest but you do have to watch out for yourself. The image of Mile Zero being a place
where on can start over, as many have done who moved to the Peace, is worthwhile in
my opinion. There is a certain philosophical value and attraction to this symbol which
presents another angle, another opportunity. We may enhance the value of a person
reaching Mile Zero, as it were. For my part I would rather see us move forward on the Art
Work throughout the back lanes; the Memory Lane concept I have been promoting and
which is continuing. The cost would be more in thousands than millions and there is no
risk of the medians being a nuisance and impediment at snow time or the too pedestrian
friendliness attracting the wrong people and presenting a policing issue. The Heritage
Walking Tour and commercial development of the lanes starting from the Mile 0
Post/Plaza. Some of the mural and Tromp D’Oi is pretty good. Were we to attract and
add some well known artists an art museum would evolve in our alleys. Tourists would
38
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double the exploration potential of the downtown. Merchants could take better advantage
of back doors and outdoor marketing in summer in the lane ways. Alaska Highway
House: 2. The large empty land behind NAR Park has long been my favorite spot for a
park and additional parking. With the Bingo Hall moving is a perfect time to that land,
too. The railway track is a minimal obstacle. The parks attractions could include larger
outdoor displays, walking paths, and the Interpretation Centre. This Mile Zero of the
Alaska Hwy is the Gateway to a Living Museum linking that 16th Engineering Wonder with
anything relevant all the way to Delta Junction. The old road via Trutch could be one
restored section reconnecting the old road with the new Mile 225? The Scenic Hwys
connection will tie in easily. –67
RE: Communications Plan- We hope City Council will not go these plans at this time. We
would consider a small part of the plan after a couple of years of seeing if our Multiplex
Operational and Maintenance costs along with the final cost of the Multiplex are in. We
also feel Bud Powell our representative on the Tourist Association should be working
moiré for the tax payer and our wishes instead of the Tourist Association. Also we have
noticed on our introductory pages most of “other participants” were mostly friends of the
Multiplex. I don’t think you had a good cross-section of input. I have been to 90% of
town hall open meetings-so how darn interested can these people be? Perhaps they all
have a personal agenda?? Our priority is A New Water Supply and lets quit wasting time
over money on reservoirs to keep up the demand. –68
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appendix e

Visioning workshop results

Alaska Highway House Workshop, May 11, 2005
Visitor Experience Matrix

1
May 12, 2005

In the Driver’s Seat

Oh Shit Theatre

Survivor – the Northern
Version

The Wild Side

New Explorers

Layers of History

The Big Picture in 3D

On the Road

D8 cat video game:
test skill at navigating
through a variety of
terrain

See videos of personal
stories from the
explosion

Put on the winter
uniform of a GI

Stand next to a moose in
the muskeg

Welcome back – leave
stories & photos for
display

Artifacts from First
Nations & Inuit – music,
clothing

Interactive map of
highway showing spots of
interest and activities

Guided tours – travelling
storyteller

Simulator where
people can work a cat
and drive through mud

Sit on a dynamite crate
and watch explosion
experience

Try on a parka, hear the
wind and feel the cold

Wildlife explanatory – size
comparison, 3d, passport
to stamp along the way

Record your AH story for
others to see

Fossil dig – dig up
artifacts: tools, animals,
people

See map of portions of
the “old” highway

Alaska Highway passport
– community stamps

Simulated truck ride
on suicide hill

Oh Shit! Film of
highway adventures

Touch, climb on, see
army vehicles

Hear the sounds of the
north, i.e. mosquitoes,
bear charging, moose

Touch and see layers of
the highway, e.g.
corduroy

Watch narrated images of
sites along the highway

Wildlife passport

Sat in driver’s seat and
watched the road
evolve – Alaska
Highway time machine

Transportation timeline
– series of video
screens with modes of
transportation through
time: dog sleds, trucks,
cats, ATVs

Mud pit, provide boots,
walk through

Create your own highway
on a recreated landscape

Black and white photo
display of the terrain,
the cold, the obstacles
to construction

Theatre in an army
tent, video on highway
and people, bug
sounds, artifacts

Mosquitoes – put your
hand in a containment
box

See photos and listen to
personal stories about the
road

Step into an “old” AV
with character

Step into a tent and
smell the kerosene

Sit at a mess table and
read/see stories and
food

Animated 3D map
showing the quick
progress of construction

First Nations:
participation in
construction, trails,
elder interpretation,
hands on transit to
view surveying, look
through a surveyor’s
transit and see a video

Wall of tires – heavy
equipment, trucks,
aircraft, bikes

Ration book from Alaska
Highway sites: gum,
coffee

Train unloading: real artifacts, sculptural or models
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